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EXECUTIVE SUMMARY

Under the guidance of the Minister of Justice and Attorney General of the Repth#ic of Liber
Ministry of Justice, during the year under review, made significant progress, amidst varying chal
in the execution of bitdhstatutory mandate as well as additional Presidential mandates provided
the President of Liberia to the Ministry to lead, direct andthedidalgiases of the UNMIL
Transition.

GOL PLAN FOR UNMIL TRANSIH@hifically, the year 20bessed significant progress by

the Government of Liberia and its development partners, UNMIL, in particular, in putting in pl
well as effectively commeneitig theexecution of tl&@overnment of Liberia Plan for UNMIL
Transitionas part of Gomeme nt 6 s p r evwrauectrity cesponsillitEthd. ikesian

State, while UNMIL accelerates its final phases of drawdown and general transition, t
consummated by June, 2016.

. That GoL Plan for UNMIL Transitjprogressddresss a wide range of policy issues, including a
set of gding principles that adapitgole Government approach in the implementation of the Plan
to include security and-sexurity actors alike, as well as civil gpoigtyngsthe corporate
communit, and the entire citizenry of the Repu
seat in owning and driving thé*@alfot NMIL Transition

The Plan also focuses at reforming the security institutions and the further stieigthening o
capacity through the training of additional men and women; it also addresses issues relat
strengthening the legal frameworks and internal accountability-derdocrailianoversight
mechanisms of the sector institutions. In this eegaidasts of the security sector have been
formulated and transmitted by the Executive to the National Legislature for expeditious passag
speedy passage of these proposed acts into law will not only guarantee an accelerated transiti
will ado strengthen the legal and other internal structural frameworks of the security sector , nec:
measures inextricably tied to preparing the state security to professionally manage national st
The proposed legislation in quéestiodesfor eample, the new LNP Act, the BIN Act referred to as
Liberia Immigration Service (LIS) Adhedfickarms and Ammunition Control thet loberia
National Commission on Small Arms. Indeed, the passage of the Firearms Act has direct bea
the liftig of the UN Armed Embargo placed on Liberia, a consequence of the Liberian civil conflic

. Certainly, absence offinearms and Ammunition Control Act led to the extention in 2015 the au
embargo on Liberia for another six months,, by the UNC&ewmilityThe lifting of the arm
embargo would enable the Government of Liberia to diretly procure botHithbemaapoos

for the effective function of the Liberian State.

. The Plan also has an organizatiomatlication and Implement&tiamework, whereby the Plan

is being steered at the top echelon, by the National Security Council, in close coordination w
United Nations Security Council, as well as its Joint Implementation Group (JIG), the highest dk
making level of thHar® which is chaired by the Minister of JusticelameCby the Ministers of
Defense and Finance, Associate dlestigaate, the SRBEMIL and the US Ambassador.
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7. The GoL Plan for UNMIL Transition is estimated atUS®tH)4¥b be rédéd out within a two
year period, between March, 2015 and June, 2016. Accordingly, during Fiscal Year 2015, we re
National Legislature took a giant step in allotting the inititlS$20Maf jumpstart the
implementation of the TransitionMegover, in August, 2015, in order to demonstrate seriousness
and readiness to support the Plan, for the immediate takeover of state security responsibiliti
Ministry of Finance demonstrably made available the initial 5s$1G1\8hich hasekn
allocated to the security sectors to enable them commence taking over direct security respons
that have already been relinquished by UNMIL to State Security Forces, including the Armed Fc
Liberia (AFL).

8. In furtherance of its statusponsibility to lead and direct internal dbeutityerian National
Police (LNP), the Bureau of Immigration (BIN), the Drug Enforcement Agency (DEA), the L
National Fire Service, and the various Departments of the Ministry of Jgsticpaiticludin
Prosecution and Corrections, discharged their responsibilities consistent with their respective s
mandates. Bpite of many challenges, the justice and security sector protected lives, property an
territorial integrity of Naion. They maintained law and order and upheld the rule of law throught
the Country.

The Department dProsecution Specifically, Prosecutmosecuted several cases including
murder, rape, armed robbery, economic sabotage, Human Trafficlong, tet. nAtable
numerous indictments obtained by the state against Defendants whose cases have been docke
awaiting trial, the Sexual and GBaded Violence Unit of Montserrado County alone obtained 20z
indictments/true bills in respect of Sedu@énddased Violence crimes.

Of the total of 157 (One Hundre®&itn) cases tried during the period, the State obtained guilty
verdicts in 118 (One HunrHrghteen), not guilty in 22 (Tsweoa)yand ministerial in 8 (Eight). Also

40 (Forty)ud of the total of 157 cases were-&&BAd, and the State obtained 35-Fiajty

guilty verdicts. One such cases, of which the Ministry of Justice is tremendously proud, is the
economic sabotage against the former Managing Directorestrgh®dvelopment Authority
(FDA), Moses Wogbeh and other senior managers against whom the State obtained guilty verd
defendants in the case were sentenced for to 10 (Ten) years imprisonment and requested to r
the amount of US$6,000,000Uhited States Dollars Six Million). The defendants announcec
appealed to the Honorable Supreme Court.

Importantly, as part of plans to strengthen the Department of fxaseeutisections/units were
created in the Departndeming the year der review, which includes theCamtiption, Civil
Litigatiorfeloniou€rime, and the SGBV. As a result of the creation of these Sections, additional
lawyers were recruited and assigned in various Circuit Courts in Montseitiade Cdigidys

being appointed to head the SGBV and Felonious Crimes Units to enhance the work of prosecu

9. The Bureau of Corrections and Rehabilitation)(BOR BCRtrivedo improve the delivery of
services for both staff and inm@tesently, the Batehas a ratio of 1 (one) Corrections Officer to 4
(four) inmates which is a little below the internationally accepted standard of 1 (one) Corrections
to 3 (three) inmates and 1 (one) Probation Officer to 12 (twelve ) ProbatioAddibRaliglees.
in an effort to ensure proper security and prevent prison breaks, BCR has embarked on the trai
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recruitsas part of the UNMIL transitiancrease the number of trained Corrections Officer at all
prison facilities by 20A%.a result dhe improved security measures put in place, the Bureau
experienced 13 (thirteen) jailbreaks in 28dBpased to 17 (seventaer@014Moreoverhe

Division of Probation and Parole, which is an integral part of thadBsiggaficant impact in
addressing challenges associated with prison overcobwrhianged ptgal detention, in the

wake of an increase inpthigon populatiohthe countrfrom approximately 1,800 (one thousand
eight hundred) in recent time to 2,185 (two thcudamtli@d eighty five), with Monrovia Central
Prison (MCP) experiencing the most increase from a little under 900 (nine hundred) to one the
eighteen (1018) inmaldse impadf Parole and Probation servicesiostly felt in four counties,
includig Montserrado, Bong, Nimba, and Lofa.

10.The Liberia National Poli€eNP) The LNRs thefrontline forcef internal security in the fight
against crimes, the protection of life and property, and in the maintenance of the rule of law, as «
by itsstatute The LNP is also at the frontier of the transfer of state security responsibility to
Government of Liberia as UNMIL draws down.

During the yearunderrelidli) s st rategi c response to the L
up of its stngth to 5192 personfuélits projected target of 8000 strong force byadl7),
deployed throughout theAdlRe Territorial Districts in terpresgnce afNPsubstations At

the same time, the strengths of two of its specialized uniglicanselgport Unit (PSU) and the
Emergency Response Unit (ERU) were increased to 1,200 and 400 personfidiedepaetively.

is responsible for civil disorder management, while the latter is responsible for high risk situ
management, inclgdimmed robbery.

Ot her areas of LNPOGs strategic preparation
Finalization of the LNP Strategic Plan, the overarching policy and operational framework of the
2) The Community PolicingyPiotamework already being rolled out; 3) A communication Strateg
geared at building proper links between the LNP and the larger publiojtantiof)ttiéNP
Deconsentration Plan that calls for the decongestion of LNP personnel fromawtihiye Monro
deconsatrated throughout the Country.

Moreover, in its fight against crimes in 2015, chenedi&tistics showed that there were fewer
crimes recorded in 2015 as compared to 2014. In 2014, Sixteen thousand, FiveFmndred Eigh
(16,85 crimes were recorded while in 2015, Fifteen Thousand, Six HurtkeednliBesRy)

cases were received, recorded and proctasedhowing the difference of Nine Hundred Fifty
Eight$59. This means that crimes record decre&s&® By Tle crimes statistics further showed
thatthe young people of this country are involved with the commission of crimes as compared t«
people. Persons of ag@éd0are likely to commit crimes than those of older ages. For example, o
of the total case=corded for the period under review, Ten Thousand One HuneBesieBeventy
(1017Y were committed by people of the above mentioned age range.

We are also pleased to report the establishment of an additional department within the LNP ca
Major @me Investigation Department (MCID); this was done on January 12, 2015 in accordanc
the National Security and Intelligence Act ai@@id National Security Strategy of the Republic of
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Liberia (NSSRI008) both which ¢atlthe merger of thesdlved National Bureau of Investigation
and the Ministry of National SecurityifkdNIS¢.iberia National Police.

The Major Crime Investigation Department (MCID) is headed by a Depagnérspectdris

tasked with the responsibility aftigateng Major Crimes which serve as a core mandate of the
former National Bureau of Investigation (NBI), including to investigate all major crimes rangin
USD $10,000.00 and above the Republic of Liberia such as Financial crimes agiwedl,as Cyber
Economic Sabotage, Smuggling, Anti Human Traffitkirayjshmtand Vice crimes.

11.The Drug Enforcement Agency (DBA)gs remained a major threat and challenge to national
securityluring the period under review. The Liberia Drug EnforgeDEgénmopde a total arrest
of 115 persons (all West Africans, with Sierra Leoneans and Liberians the highest), in violatior
Controlled Drugs and Substance Law. In addition to those arrests the LDEA seized the fol
quantity of various typegaofjerous drugs: 5,112.7 kg of Marijuana, 3,314.8 g of Heroine, 960.8 g
Cocaine ar2|294.1grams of precursor, respectively totalingLD35, 566,553.00 and USD413, 564.

Compared to 2014, (LDEA) statistics showed that marijuana d dominatednthellelfug / co
substance seized by the LDEA. The LDEA reported that the interior regions of Liberia pre
adequate opportunity for growth and cultivation of this drug by local farmers, some of whon
neglected the growth and production of legally enfogdtabt have instead decided to engage in
this illicit agricultural endeavor. Bong County, for example, remains the county with the highest
of marijuana seized. The amount of marijuana seized in 2015 represents 39 times the amount s
the pevious year. This indicates both the increased successes of the LDEA operations,
especially in the regional offices, and the increased engagement in illicit farming by the
inhabitant#&s discovered, heroine seizure in 2015 has Asksfocomparison to 2014, which is
indicative of an emerging black market for this highly addictive drudeatrdctysedfibstance.

If this trend continues, this could have unfavorable consequences in the growth and developmer
youth, who ahgghlyvulnerable gubstance abuse and trafficking.

Notwithstanding the challenges, LDEA made some achievements duridg therjoéribd.

UNMIL drawdown, the LDEA successfully recruited and trained 101 LDEA Agents in a series
enforceméunelated courses in 20IHhese new LDEA new recruits are to be deployed throughout
the country to strengthen the operations of the entity. In terms of high prtifiée LADEeALS,
specifically apprehended a trafficking case that involvedttbe ohpertain into Liberia via the
internationally recognized courier service provider, DHL, with tracking number 1011647755
operation led to the seizure of two kilograms of heroir$8a06¢Da0.00 LRDI$60,000.00
USDrespectively. The eaanprecedented, also led to the arrest of six suspects who were charg
and forwarded to court for prosecution. The suspects have been indicted and awaiting court trial

Other arrests included suspagiatZzubah and two others linkadMiack Trikgwithout license

plate) operated my Suspect Zubah in the Jacob Town Community, in Monrovia; the arrests re
39 (thirty nine) bags of compressed marijuana that weighed 2,145 kilograms with the monetar
$9,652,500.00 Liberian Dollar (Niioa i8ix Hundred Fifty Two Thousand Five Hundred Liberian
Dollars), and $112,238.00 USD (One Hundred Twelve Thousand Two Hundred Thirty Eight
States Dollars). The Suspects were charged and sent to court folQihessdntituded the April
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10.

11, 2015 incident in which two Police Support Unit (PSU) officers were arrested by LDEA offic
the possession of 197 KG of marijuana, valued at LRD $2,058,500 and its equivalent in U
$24,505.00, on board a Police marked vehicle bearing tllatéddnssber BU04.The other
DHLrelated case saw the importation of heroine.

The arrest in central Monrovia was linked to one Comfort Wleh, a 23 years old Liberian ferr
August 13, 2015 by LDEA officers, who was the intended reci@ét Girdms of Heroin valued

at LRD $1,220,688.00 and USD $14,532.00, respectively, sent via DHL courier services. Sh
charged accordingly and forwarded to the Monrovia City Court for prosecution.

The Liberia National Fire Service (LNHA®) NFSwas established to Safeguard life and property,
involving Liberians and-libarians alike, from the hazards of fire (both potential and actual
throughout the length and breadth of the country, as well as promote efficient fire prevention ser

During the year 2015, the LNFS reported a total of 170 fire occurrences in the country with the |
number of fire outbreaks reported in-Rediah is the Montserrado Care#ty This is due to the

fact that Montserrado County is the largestc@inaiiseéict and the most populated city of the
country where flammable liquids and combustible materials are largely and actively handled.

The LNFS also identified and attributed the major fire incidents meetdjed sidnother
crowded areas the use of candle ligptsitable generators as well as such others as sources as
vehicles, use of coal pots, and matches, as well as incidents of bushfires, arson, petrol b
mosquito coil, spray can, cigarettes, etc. It was also reparttdc#hagoairces accounted for
approximately nineteen per cent (18.9%)tofal reported fire outbreaks for the period. This is
largely attributed to the increasing misuse or careless handling of modern electrical applian
households, businesses ather premises in the country.

As part of its UNMIL Transitional program, the LNFS penimdietreiteénd trained seventy

three (73) young and energetic Liberians. The recruits were subsequently deployed at vario
stations in Montser@tmnty. The LNFS plans to recruit and train additional 150 fire officers to bol:
the strength of its manpower under the UNMIL Drawdown process
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DEPARTMENT OBMINISTRATION AND PUBLIC SAFET
A) Office of the Deputy Miter for Administration:

The Department of Administration and Public Safety is headed by the Deputy Minister for Admini:
During the reporting period, strengttienadministrative arm of the Ministry ofi JOstitel to enable it

to effectely administer the affairs of the Ministry both aar@eimredrmsf superintending e
autonomous security institutrasan imperatiier the DMA 0 squarely face this challenge degone
budgetary resources to enhance and mdldepndessional and technical standards in the entire Ministry.

In this regard, during the peadinistrati@bsorbed 517 new staff that emanated from arrangements with
various Justice and Security partners, thereby increasing the total MQ.361d&tatticularly, In order to
strengthen Prosecution, one of the core functions of the Ministry, five new specialized prosecutorial
were added to the Department of Prosecution. Salaries and incentives for Legal Counsels, Pros
(Count-Attorneys and City Solicitasv University Graduates) have been comparatively improved.

At the same time, the Administration during the reporting period strived tirelessly to knock at doors tc
avenues for support. In this connection, @mdemoof Understanding (MOU) was signed between the
Ministry of Justice andJAMS- the International Narcotics and Law Enforcement Bureau, and the Justi
Administration and Management Support Program of the US Government, intendefficefaclitdte an e
coordinated cooperation between thstitudions. The MOU highlighted thEaM8_wasommitted to

i mproving Mo J 6 s organizational perfor mance i
procurement, assets management, finanaggment, information communication technology (ICT), as wel
as monitoring and evaluation (M&E), all of which are linked to measurable performance indica
management systems function.

As a result die MOU, INJAMS donated to the MoJ nineteehi@h9quality laptop computers to help

i mprove the Ministrybés overalfildwm@glamp tpokkedulo n(@ |
with each having the following features: DVD writer, solid stai@ d@ehigbiltesolutioreen, Laptop

bags, security locks, desktop replacememrinciwith eadt a cost dJS $3000.00 (Three Thousand
United States Dollars)-JAIMS also completed as part of the strategic support to the MoJ, a wireless O
Cable that has immenselwgtedathe internet capacity of the Ministry and improved its administrative a
organizational management performafich.i s | mpor t ant intervention
website.

Importantlyodr vital sections within the Department ofrAtdaniro$tthe Ministry of Justice responsible for
addressingriticafightsbased programgsocietgre the Human Righnsl ProtectipSexual and Gender
Based Violence (SGBV), Child Justice and Alternative Dispute Resolution (ARR)r&betsausto

report that during the peasimdenreview these secti@ml other important sections dapartment of
Administration maeenarkable progress in their respective progrdhatavese captured in other areas
of the report

B) Office of the Agstant Minister for Administration and Public Safety

During the period under review, the Office of the Assistant Minister for Administration and Public
received a total of eight hundred one (8aijiégatenemorandums and communicatioeseot #ifids.
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The communicatiorseived and acted upon inchgdgdsitions for office equipment, furniture, stationery
and the insurance of private security certificates, permits and etc. Please see summar
communication/memo received and acted upon:

Summary of communication received for the month of

1. Signed Voucher and Cheque 73 December, 2015 |
2. Internal Memorandum 282 Sanedoucherand Cheae
0, H Internal Memorandum
3.  Security Certificate Approvec 27 19 0% " 1% emalttemorend
4 Statlonery & Oﬁlce SU[ 334 0 m Security Certificate Approved
) Req u eStS ] ;tationetzry & Office supply
5. Permit 8 et
m Permit
6. Foreign Travel Memorandum 3 _
7. SCfatCh Cards requgned 18 m Foreign Travel Memorandum
8. Petroleum request signed 49 Scrateh cards request signed
9. InVitation RECE|Ved 4 Petroleum request signed
10. Internal Transfer 3 nitation Received
TOTAL 801 Figure 1: Communication distribution chart
Table 1: summary of inteoffice communication received _
1 Permit Reply to Institution 6
2 Permit Notification/LNP 6
3 Permit Notification/BIN 1
Other comunication 16
TOTAL 29

Additionallyhe total of sevetityee (73) vouchers and cheque were signedndred eighty two (282)
internal memorandums, requisitions and circulars were received. The total of twenty seveny(27) private
certificates were approved and issued to private security companies that meet all requirements set
guidelines by the Division of Public Safety of the Ministry of Justice to operate private security firm/ c
within the Republic of Liberia.

The Office of the Assistant Minister for Administration also acknowledged receipt of three (3) foreig
requests, eight (8) permits issued for parade, a total of three hundred thirty four (334) requisitions of st
office supplies, eighte@) ¢tratch cards and forty nine (49) petroleum requests were received and signe«

|. Constraints:
The major constraint confronting administrati
equipment and logistical office mateeasite the effectiveness and efficient discharge of duties; delay ii
the provision of few allotments and limited human capacity to smoothly carryout the duties and functio
Ministry of Justice; and the working atmosphere is unbearablafor searetarit he A MAG6s Of f
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[l. Recommendations:

Amongst the many recommendations under consideration, the following are cardinal to increased prod
the timely provision of adequate logistical and office materials support to ensure thel efieceveness an
discharge of duties and the provision of services; and the creation of training opportunities for employe
Ministry of Justice.

B)HUMAN RESOURCE SECTION

In accordance to enhancing adequate capacity and productivity \sittyirothiidiice, the section was
able to perform in functions in keeping with basic administrative principles as required by the Ministry.

During the month of May 2015, the section registered the dismissal of Mr. T. Mohammed Senwabh, Col
officerassigned in Grand Cape Mount County, Robertsport and was replaced by Jachin McGill in
Amongst many memos in the month of September 2015, a memorandum was issued for all emplc
update their files. The updating of files was a part of thegraforfaymched by the Government of Liberia
through the Civil Service Agency (CSA).

Administration wrote a communication to the Civil Service Agency (CSA) in favor of Mr. Chancy
concerning his accident benefits from the National Social &S¥¢elfityea@orporation (NASSCORP).
Meanwhile, the Director of Human Resource visited the National Social Security and Welfare Corpo
ensure that Mr . Bainbods benefits be paid. H
amount of US%.00 should be deducted due to invalid receipt.

Mr. Walter B. Skinner was requested but Administration to turn over his two identification cards since
dismissed as comptroller. In a related development, the section received a commutimgcdion reinst
Skinner but as Senior Administration Officer assigned in the office of the Deputy Minister for Administr:
Public Safety. The Human Resource Section through the office of the Solicitor General was able to
memorandum to all Coutiest or ney s d of t h & of eachantontrefor doasiderationr e |
by Administration in order to give clear picture of all employees in their assigned areas. In additional, th
additional memo issued to all employees assignatioimttee to obtain an official permission from
Counties Attorney before travelling to Monrovia to avoid them from loitering in Monrovia and with
government 6s sal aries that they have not wor ke

Ms. Gbandi Colliee in 2015 resigned her gosgoretary of the Human Resource Section; while on 26
November 2015 the section also received a communication from Mr. Benedict M. Lavalah resigning his
with the Prosecution Department, as county Attorney Clerk. According to the b@mesigitatimm,

was based on his plan to seek legal career. Based on the request from the Acting Director of Prisor
Ballah Massaquoi to replace eight (8) correctional officers who names were removed from the BCR pa
Human Resource respdritieough the approval of the Deputy Minister for Administration on November
2015.

The Human Resource Section in collaboration with Civil Service Agency (CSA) was able to produce

copy of the terms of reference for all employees of thef Mistitey Prior to the request from the Civil
Service Agency (CSA), the Human Resource Section of the Ministry of Justice was asked tc
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representative go along with a man identified as Patrick (from CSA) to review the terms of reference |
the CSA on behalf of the Ministry. The draft of the TOR was prepared in the CSA format as requested.

On 22 September 2015, the deputy Minister for Administration and Public Safety and the Personnel
visited the Director General of the Civil Sgevicg @CSA). During their visit, the Deputy Minister for
Administration discussed issues concerning individuals that are expected to be considered for inclusic
Liberian dollars payroll. They are under different projects of the MinistyRupdyroltranly.

In an effort to enhance the Public Safety Division of the Ministiy@e#niteti@@ministration wrote a
communication for promotion in favor of Ms. Precillia Pokolo in October to the position of inspect
promotionwasbagsed Admi ni strationds assessment and scr

Accordingly, with support from Administration, the section issue warning letters to three (3) employees
to the Maintenance Section, Namely: Mary TutuuglgataadiLucretia Cooper for their constant habit of
refusing to carry on their work; especially in the case where they deliberately refused to clean the stair
instructed by the DMA. The Human Resource Section through the recommendatoynGaralSol

and approval from administration on 18 November 2015 issued a letter of warning to Mr. Julius R. A
gross insubordination.

On 19 November 2015, a letter of warning was issued to Atty. Josephine Gre€&)diabedSasBitie

requst from the Solicitor General, in a communication dated November 18, 2015, by the Human Re
section through the support from Administration for failing to submit a draft brief case assigned by the
General. A request from the Office ofititerSeeneral and approval from Administration, instructing the HF
Section to issue a letter of warning to Mr. Abraham B. Sherman on 19 November 2015 for failing t
monthly statistics of cases handle by the prosecution Department whichscangsdrsssment to the
Prosecution Department.

The Section with support from Administration on 25 November 2015, submitted a letter of warning ea
following employees base on the attendance reports for the months of September anadr Quiober 201-
abandonment. They are: Jusu Kamara, Henry Morwee, Kebbeh Marwolo, Jandeta¥¥asaeh an
Kamara. A letter of warning was issued to Mr. Alex Johnson assigned at the Department of Codific:
lateness on the job. Mr. Musa S. Trawally, Briasovearved a first letter of warning for his attitude
exhibited in the office of the Human Resource Director on 1 December 2015 which was gross insubo
and a violation in line with the Civil Service Standing Orders.

In October 2015, the Adtratien of the Ministry of Justice issued a letter of termination to Officer Peter
Bardue of the Bureau of Correction and Rehabilitation assigned to the Monrovia Central prison for h
involvement in an exchange of blows with his colleaguiytdfiBakannah. Investigation conducted
found Mr. Peter B. Bardue guilty.

Through the office of the Deputy Minister for Administration & Public Safety, the Section took straight
in October by serving Mr. James P. Weah, an employee dhsigathttenance Section a letter of
suspension for one month without pay (both LD and USD) for affronting Ms. Aminata Kaba, an employ
Ministry of JustiCentral assigned in the Internal Audit section. By the approval of Administration, the Se
also dismissed Ms. Septina Wddleyn October 2015, after a second warning and failure on the part of he
to return to duty.
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The section also served a letter of termination to Mr. Godwin Andrews, assigned with probation for
(14) consecwtiv daysod6 absence from duty without any n
di fferent l nsurance Companies (Mutual Benef it
entity through their representatives on the Insurancef@oeemalpgees of Civil Servants of the Ministry
of Justic€entral.

The section on 8 October 2015, wrote a letter of promotion to Atty. Rosetta Neese Baikpeh to the pc
prosecutor effective 1 October 2015, after assessment and scrutientiarandrpdrformance. In early
October 2015 the Section wrote a communication each to the Drug Enforcement Agency and Nation:
Training Academy on the two months alleviation of risk in financial management, recalling Aminata K
Francis Nyah (Auditors) and replacing them with Mrs. Harreivietaso James L. Neal (Auditors).

By the directive of the Cllr. Wheatonia Y. Dixon Barnes, Deputy Minister for Administration, the sectit
several communications for increment in allowanoadonsurate with the tasks they are performing in
favor of Mr. Boima Gayflor, Chief Accountant/ Acting Comptroller, Ms. Rose Saa , Secretary Assistant
for Codification, Mr. Isaac Wreh, Maintenance monitor and Mr. Prince Wonnaworbeff@tiMe 1 Octo
There were also increments in the allowance of the some prosecutor. Namely: Atty. Jerry D. K. Garlaw
Oretha&SnydeDavies, Clir. H. Deddeh Wilson, ClIr. Serena F. Garlawolu, Clir. John A. A. Gabriel anc
Daku Mulbah.

The Sectian October 2015, wrote a communication to Joyce G. Cassel Frankfort, informing her of the |
Administration to include the project Management Unit (PMU) on the Liberian Dollars payroll and ask
staff bring in their credentials and otheenlsctonenable them become civil servants. Mr. Walter B.
Skinner, former comptroller transferring him to the position as Senior Administrative Officer, assign at 1
of the Deputy Minister for Administration and Public Safety.

A warning letter wadso served to Officer Thomas Konnah of BCR an accident which resulted into pro
damages on August 22, 2015 at 3:30pm along the tubman Boulevard in Congo Time. There v
investigation conducted and found officer Konnah guilty for the acsmteatoBiyeiDeputy Minister for
Administration, several letters of employment were prepared and submitted to the following legal couns
Gartor Tate, Atty. Gartu Holmes, Atty. Calvin Momolu and Atty. Bobby Weeto Livingstone. Clir. Se
Gaftawolu, Legal Counsel was promoted to the position of Director Felonious Crimes Division on 1 Nc
2015 and assigned in Criminal Assizes NAA0 afte
by administration. On 3 December 2015 unmatiom of promotion was delivered to Mr. Kutaka D. Togba
of the Human Rights Protection Division to the position of coordinator with immediate effect.

On 13 November 2015, a communication was addressed to Mr. Moses O Gbanyah, General Admir
Medicare Insurance Corporation to secure Insurance Coverage for employees of the Ministry of .
Predicated upon the request from Madam Mardea E. Martin Wiles, Deputy Minister for Research
Planning and Social Protection at the Ministry gf &Seonemunication was send in respond to the
submission of numbers and percentage of men and women within the employ of the Ministry of Ji
Central. The Section thru Administration addressed a letter to the General Administrator faeMedicare |
Corporation informing him of the death of Mr. Mulbah S. Karpu, an employee of the Ministry of Jt
Central, who was assigned at the New Kru Town Magisterial Court as Sheriff.
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The HR Section on 3 December 2015 received a communication ecraesiangothMr. Emmanuel
Blagaye and Ms. Nauti Kei from the Sexual Gender Base violence Crime Unit to the {@edta}t of Justice
Office. According to the communication, the transfer takes effect as 1 December 2015. In respons
transfer, theRHSection through Administ@immunicated a letter to Mmdfmel Blagaye and Ms. Nauti

Kei, transferring them td-thancand Public Affairs Sections respectively.

On 7 December 2015, the Human Resource Section through Administration detteunicated
deduction of general allowance from the following individuals for job abandonment for the month of Se
and October. They are: George Darwoloyan, Vivian B. Rogers, Kebbeh Marwolo, Lucretia Coopel
Sanyenneh, Agatha Tugbah, Abriivaely Abednegd3. Karmoh and Josephine ZEba. Human
Resource Section issued a memorandum to all sections/ departments within the M@estiralof Justice
informing every employee to submit a work plan base on their TOR which is théhprpreparsiteno

of the CSA Performance Appraisal Forms.

Finally, on 28 December 2015, the Human Resource Section with approval from Administration \
dismissal letter to Mr. Jusu Kamara from the Maintenance Section for his involvemamatperthethief of
27 November 2015 which occurred in the Conference room of the Ministry.

I.  Achievements:
The Section is gaining some progress from the updating of employees file as employees are coopera
the process. Being a part of the Reform Rtegmaptess will leave some legacy for future generation. We
know that it is difficult but we are going to ensure that the reform is put into place. We have gone 98%
update process.

II. Challenges
There are many challenges in getting the prpoa&s greatly as employees are in the counties where we
have to plan/ schedule to move into the counties to do some head counts of employees of those th
abandoned or died.

[ll.  Constraint:
We are finding it very difficult in getting into the oodatiesnie head counts. There is a need for
Administration to provide supports (vehicles) to enable Human Resource Section, Internal Audit Sec
Finance Section to travel in the counties to carry on head counts of employees.

C) INTERNAL AUDIT DIVISIAN)(

a. Payroll and Personnel Management System:
Total staffs on the Electronic Data Payroll (EDP) in January were 463 valued at L$4,814,460.00. DL
year there was a net decrease of 13 staffs from the payroll. The value of this decreas@0vas L$14C
thereby bringing the total number of staffs on the payroll at the end of the year to 450 valued at L$5,10:

Total staffs on the General Allowance Payroll in January were 784 valued at US$182,172.00. During

there was a net increabd67 staffs on the payroll. The value of this increase was US$109,721.00 ther
bringing the total number of staffs on the payroll at the end of the year to 951 valued at US$291,893.00
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The General Allowance Payroll was 488 staffs more thaontheDatacRayroll. This was the number of
staffs that the Ministry did not employ but are working pending the processing of their respective Pe
Action Notices (PANS).

b. Bank Reconciliation:
The Finance Section submitted the balances of nindhalctati@BL & Commercial banks. The balances
of these accounts as at December 31, 2015 are shown in the schedule below:

S/IN  Alc Title Alc N Bank US$ L$
1. MOJ Juvenile Sectic 0011134701660101 Eco Bank 8,365.00 O

2. MOJ Juvenile Sect 0011134701660105 Eco Bank (312.23) O
DivisioPilot

3. Child Justice Sectiol 0011134701660106 Eco Bank (95.06) 0
Human Righ
Protection

4. MOJ Operational A/ 0010012063000701 CBL 1,010.71 O

5. MOJ Correctic 0010012063000204 CBL -0 732,724.13
Bureau

6. MOJ Prosecutic 0010012063000711 CBL 89,003.94 -0
Department

7. Justice & Secur 0010012063000706 CBL -0 1,515,140.00
Joint Program

8. Justice & Regior 0010012063000717 CBL -0 46,522,864.50
Hub

9. Justice & Regior 0202063000717 CBL 1,76.00 O
Hub

c. PreAudit of Disbursements:
During the year, IAD reviewed two hundred -ame f{$9) disbursement transactions valued at
US$3,486,275.28 and L$90,034,344.50 respectively. IAD queried one external voucher to pay Augt
general alloweathrough the First International Bank (FIB). The voucher carried the name of Benedict L
with an allowance of US$575.00. This employee resigned his job since April 2015. His name was later
from the allowance payroll before the voucheresasgfor payment to other employees.

Also, IAD queried another voucher to pay August 2015 general allowance through the Liberia B
Development & Investment (LBDI). This voucher carried the names of Farfini B. Kamara and Odell B.
with an Edwance of US$2,000.00 each. The appointments of these individuals violated 3.2.1; 3.4.2; 3.4
3.4.4 of the Standing Orders for the Civil Service. However, the Minister, Clir. Benedict F. Sannc
confirmation dated September 8, 2015, conraetitedirector of Internal Audit did not seek clarifications
from his office. The Minister also stated that as Principal Officer responsible for general allowance
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Ministry of Justice, he confirmed that both Farfini B. Kamara and Odeleie &rgkoyees of the
Ministry of Justice and were issued Letters of Appointments under his signature as Minister, and
positions (i.e. Security Coordinator & Chief of Office Staff) were approved by the Ministry of Fin
Development Planningas of the restructuring of the Ministry of Justice. The Minister used his confirme
as a basis to approve the voucher. However, there were no letters of appointments in their respective
during IAD review of the voucher.

d. Prior Audit Recommeatibns:

The Audit Recommendation and Implementation Committee (ARIC) was established but did not met tc
and take appropriate actions on audit recommendations submitted to management either through the
Auditing Commi s slADo IAD setum a tkant to follevp opr an ghe wnplementation of
recommendations contained in the Audit Recommendation Tracker. Significant audit recommendations
completion of procedural manuals, development and maintenance of fixed asaetretastéznasee

of attendance | ogs at county attorneyso of fi
outstanding.

e. Procurement Controls:
During the year IAD reviewedwixt{62) Local Purchase Orders valued at US$841H686 w2re no
material procurement violations.

The Ministry signed tmintyg (39) contracts, valued atUS$1,078,687.50.00. See details of a few below:

S/N Budget Contractor Contract Nature of Contract Date Contract Duratiol
Type Purpose  Contract Value Contract (in months)
(Good/Servi US$ was signed
ce/Work)
1 Core Master Trading Repair & Good 7,582.00 Jutl-15 2
Maintenanc
e
2 Core Master Trading Repair & Good 6,916.00 Septl-15 1
Maintenanc
e
3 Core Master Trading Stationery Good 3,162.00 Jutl-15 2
4 Core Master Trading Stationery Good 707.00 Septl-15 1
5 Core Aminata & Son Petroleum Good 31,273.00 Jutl-15 2
Products
6 Core Aminata & Son Petroleum Good 6,258.00 Septl-15 1°
Products
Total Value of Contracts US$55,898.0(
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f. Conclusion:
MOJcontrol environment is not effective due to the absence of essential policies and procedures

management failure to i mpl ement key audit rec
objectives. Moreover, the absence of oversightesunh as the Budget Committee, and a functional
Audit Recommendati on and | mplementation Commi:

environment.

D) FINANCE SECTION

The Finance Section/ Division of Ministry ofCémstadeOffices headed by Mr. Boimah K. Gayflor as
Acting Comptroller and i s assisted by the 0AC
Division conducts the fiscal and budgetary affairs of the entire Ministry.

Hence, its highlights Governmehibefia gross appropriations and details monthly allotments anc
expenditures during the course of the period for the Core Budget.

It also has limited over sight responsibility over the fiscal and budgetary matters of Liberia National
Bureau ofmmigration and Naturalization, Liberia National Fire Service, Liberia National Police tre
Academy and the Drug Enforcement Agency.

Budgetary appropriation for the period July 1, 2015 to 2Dkt i80United States Eight Million Four
Hundred Sevgri-our Thousand Eight Hundred Forty Seven Dollars (USD 8,474,847.00).

I.  Reporting period Januarg-dune 30 2015
Total Allotment for the period January 1tdWJune230 15 ééééé. . . USD $ 4, 994,
Of this amount, United States Two MilenHedred Sixty Eight Thousand Eight United States Dollars

was allotted to personnel services, while Two Million Two Hundred Twenty Six Thousand Four Hundre
United States Dollars 50/00 was allotted Good & Services as per the below breakdown:

All ot ment received/ Personnel Servicesééeeééeeéce.
Al'l ot ment received/ Goods & Servicesééeéeée.e. e,
Al'l ot ment Capital Expenditureééééeéeééeéeé. éeUSI
Total Allotment Received/Janddupe 2016 . . . UD $4,994,423.50 .

Out of the total allotment received during the period January to June 30, 2015
Personnel Services accounted for 3awWhich amounted to USD $ 2,768,008.00

Goods & Services accounted f40.54%vhich amounted to USD $ 2,024,915.50
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Capital Expenditure accounted for 4% which amounted to USD $ 201,500.00

Accordingly, the total allotment received during the perio®20abuaryune 3®015, Four Million, Two
Hundred Six Two Thousand, One Hundred Twenty Seven Dollars Fifty Cents ($ 4,262,127.50) was e»
thus leaving an unused Balance in allotment of Six Hundred Fifty Four Thousand, Six Hundred Twelv
(USh 732,296.00).

Actual Expenditures covering the period under review (Jandang B0, 2015) are as follow:
Personnel serviceséeeéeéeeéeeéeéee.USS$S 2,764, 354,
Goods & servicesééeéeéeééeéeéeéUss 1, 296, 273.5C¢C
Capith Expenditureéééeééeéeé. . ééeUSS 201,500.00¢é¢é¢e

Total Expenditur e éféceré étéheed éptecréiect e Biedye262,127.50. €
II. Fiscal Year 2015/2016 Budgetary Appropriaticatdin

Original Core Budgetary Appropriation for FY2C
Addi tional Budgetary Appropriation for FY 2015¢
Budgetary Grants Appropriation/ Gbarnga Regi one
TotaCor e Budgetary Appropriation for FY2015/ 201c¢

[ll.  July 2 December 312015 Budgetary Allotments:
Percentage to Total Allotment Received

,,,,,,,

Personnel serviceséeéééeeé. é.eébWS $2,873,152.C
Good & Services. . ... ... ... UsS $1, 039, 147. 23
Gbarnga Regional Hubéeéeée. e €&J&%$250, 002. 00 éc¢
Total All otment Receivedéééeée..é..USS$4,162, 301.

Of the total allotment received, US $3,454,076.52 (Three Million Four Hundreds&ifty Fexerthou
Six United States Dollars 52/00) was expended, thus leaving an unused balance in allotment in the sL
$ 708,224.71 (Seven Hundred Eight Thousand Two Hundf&eé Wwenmyé 71/ 00 Uni ted S

IV. Breakdown of Expenditure for thequekJuly 1, 2015 to December 31, 2015 is as follow:
Personnel services
Empl oyees Compensati onéééééééééédspuesdinsg
Goods & Services
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Total Goods & ServiceséeéeeeecedeeeassyEesre2s
Total Expenditureern n e | Servicesé admdé GCoBIFHABL,08eb2 vi ces é

Balance in allotment C/FWD as of Decettthér B15 € é é é é &€ & & &S $708,224.71

V. Bottle Neck:
During the Period under review, the Finance Section encountered the following obstacle(s):
1 Lack badequate office space.

1 Tracking of Financial records of the various agencies regarding payments of vouchers by MOF.

VI. Recommendations:
Meanwhile, the Section hereby recommends the following for appropriate action to be enforc
administration.

Thmt, the various agencies make available a mor

That administration would negotiate for or provide a vehicle for the Finance Section so as to ease the
faced by the staff in performimgtiraerous daily tasks.

E) PROCUREMENT SECTION
The Procurement Sectimder the supervision of the Procurement Committee is responsible for the proct
of goods, works and services on behalf of the Ministry of Justice, in keeping with theeRuglic Procure
Concession Act (PPCA).

Accordingly, the unit consists of a Director, Assistant Director, Procurement Officer, Secretary, Accour
other staffs who work together to ensure the Unit functions effectively. The Procurement Committe
Minigty is responsible to oversee and supervise the Procurement Unit, in keeping with Section 27 of the

. January 1 to June 30, 2015:
As we are all aware, January 1 to June 30, 2015, was the balance half of the 2014/2015 fiscal year. Dt
period ite Unit was able to fully execute all of its allotment for goods, works and services.
For example, the Ministry had existing contracts with vendors to provide goods and services for re
procurable items such as petroleum products, printinm@rseriods, stationery, vehicle repairs and
maintenance services, etc.

During the period under review, the Unit was also able to conduct procurement activities to purchast
expenditures (vehicles and motorbikes) for the Ministry. Invébialesivend five motorbikes were
purchased from Africa Motors (Lib) Inc. and United Motor Company respectively. Two (2) pickups ant
motorbikes were purchased for the Bureau of Corrections and Rehabilitations; two (2) pickups for the
Regonal Hub and one (1) pickup for the Administration. In addition, office furniture and computer:
purchased to furnish offices for the new Prosecution building.

The Procurement Unit was also able to utilize the services of Liberian owneg@rougieegseds@nd

services to the Ministry. The Liberian owned businesses that provided services to the Ministry included

& Sons Inc. (petroleum products), Chinmarsk Enterprise (computers and scratch cards), Gold Touch (
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materials), Advarfeenters (printing and binding services), Office Care (cleaning materials), Dennis H. Y
Business Center (building materials), etc.

[I.  July 1to December 31, 2015:

Procurement Plan

Prior to the commencement of the 2015/2016 fiscal year, thetRjod,remder the supervision of the
Procurement Committee was able to prepare and
the Public Procurement and Concession Commission for review and subsequent approval. The pl
subsequenthpproved in November 2015 and is been used by the Unit to execute procurement activit
behalf of the Ministry.

The procurement plan for this fiscal year includes the Small Business Act (SBA) portion which is ex
intended to award contractsiberian owned businesses. The total breakdown of the procurement plar
USD submitted to the Commission for 2015/2016 fiscal year is as follows:

Procurement Plan (SBA Core Budget) US $474,122.00
Procurement Plan (Core Budget) US $308,088.00
Pracurement Pla(SBA Project Budget) US $127,115.00
Procurement Plan (Project Budget) US $143,585.00

[ll.  Small Business Act (SBA):
The Government of Liberia is implementing the Small Business Act through the Ministry of Comme
Industries antthe Public Procurement and Concession Commission. This Act (SBA) seeks to awa
minimum of at least twéwgypercent of each government ministry or agency procurement budget to Libe
owned firms. The Ministry is fully in line regarding theatigplerhehis Act. As indicated earlier, the
Ministry of Justice, even prior to the passage of the Small Business Act have awarded and will con
award contracts to qualified Liberian owned businesses.

As the result of competitive bidding protesde®curement Committee was able to endorse the following
companies to provide recurrent goods and services to the Ministry: Super Petroleum Company (pe
product), Master Trading Center (vehicle repairs & maintenance service), AdvarteesRiiieding
services), arMatteirading Center (stationery).

IV. Recommendations:
The Procurement Unit would like to recommend the following to Administration.

1 Increment in Budgetary Allotment
As we are all aware, the Ministry of Justice inelodatdl office dhSreet, the offices of the County
Attorneys in fifteen (15) counties, the sixteen (16) prison facilities and Magisterial Courts. As st
budgetary allotment for certain needed items to smoothly run the Ministry desugiadglyFoa
example, the budget for stationery and cleaning materials for the 2015/2016 fiscal is US$15,492.
US$6,347 respectively.

These amounts when average over a twelve month period means the Ministry receive US$1,291.
US$528.00 eaclomth for stationery and cleaning materials. We therefore recommend that Administr
engage the authorities at the Ministry of Finance & Development Planning to alleviate this problem.

Page 26 of 240



1 Utility Vehicle
Administration currently has one (1) utilityhredvieler, this vehicle is been used by other department. This
has increased the demand for the vehicle. We therefore recommend that Administration and other Dep
include vehicles in their budget for the 2016/2017 fiscal year.

e. Costraints:
Procurement related activities are linked with other ministries, agencies (MFDP, PPCC) and vendor
times, the bureaucracies in dealing with these relevant stake holders cause delays. In addition, allotme
the Ministry of Financee&elbpment Planning are usually received behind schedule.

Most Liberian businesses are not registered and thus do not have the requisite documents. This f
challenge to the Procurement Unit in soliciting needed documentations to pmteds tiadhsacti
implement the Small Business Act.

F) HUMAN RIGHTS AND PROTECTION UNIT

As part of the Human Rights Protection Unit routine and customary activities of holding regular
National Human Rights Actions Plan Steering Committee (SCNHRARY wedbtis meeting with others
stakeholders, the following events constitute the major achievements during the period under review.

The Coordinator of Human Rights Protection Unit, Mr. Kutaka D. Togbah, participated in the LCL
training in Gerg\Bwitzerland from June 14 to July 3, 2015, to enhance Liberia's engagement with the H
Rights Council (HRC) mechanisms. During the visit, he met with heads of different branches of the
including the Sabmmittee on the Prevention of T&RIrg Mr. Jaoa Nataf; Renaude De Villaine, Officer
of the African Desk of the OHCHR, having oversight over Liberia. Mr. Togbah, in his discussion sc
strengthen the partnership for technical support.

The HRPU Worked closely with the MinistéceClusBenedict F. Sannohtl@dreaty Desk at the
Ministry of Foreign Affairs, to draft and extend a Standing Invitation to the Special Procedures of the
Rights Council to encourage these experts to visit Liberia in order to prexide theihesxipematic

areas of human rights in Liberia.

Further, two of the unit's personnel underwent a two day training workshop which was a joint colla
efforts by the Ministry of Justice and UNMIL Human Rights protection Secsoneimtetwd fwid
Monitoring, Reporting and Adyamaone harehd Economic, Social and Cultural &igtite other;
participants wereawarded Certificates of Participation$eptember Octobery, 2015 at Germany
Embassy in Congo Town, Monrovia.

Accordingly, the Unit held a successful consultation and validation on Liberia response to the
recommendations received from the Human Rights Council (HRC) under the Universal Periodic Revie
process in Geneva, Switzerland at Sharks Ente@a&nteeiocated at Airfield, Sinkor. This occasion was
attended by ClIr. Wheatonia Y. Dixon Barnes, Deputy Minister of Justice and the Minister of Gender C
Social Protection in person of Hon. Julia Duncan Cassell as well as hosts aigeanit soanstyand

other human rights actors in the country.
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On 21 September 2015, the Coordinator, Mr. Kutaka D. Togbah travelled to Geneva, Switzerland, as p
Liberian Delegation, to provide technical assistance to Clir. Benedict FstSaohdustidmi& Attorney
General, who presented Liberia's official response of 186 recommendations to the Human Rights
(HRC) 300rdinary Session under the Universal Periodic Review (UPR) process in fulfillment of Liberia
reporting ogétions.

On Wednesday, October 28, 2015 the HRPU successfully held a one day technical working ses:
Liberia's Common Core Document, in the conference room of the Ministry of Justice, with participant
from various government ministries/ageucigartners from UNMIL and other civil society actors. The
Deputy Minister for Administration & Public Safety, Clir. Wheatonia Y. Dixon Barnes made the c
statement on behalf of ClIr. Benedict F. Sannoh, Minister of Justice and Attorney General.

However, these successes and achievements were not without constraints; including the lack of trans
to enable the unit performs its key mandates of monitoring, reporting and advocacy of all human right
Issues.

We therefore, recommémat Administration finds a way forward to ensure the smooth and effecti
i mpl ementation of the unités mandat e.

G) PUBLIC SAFETY SECTION

The Division of Public Safety is pleased to submit its annual activities report consisting of four main-
area o0 be briefed and pr®cised. These areas inc

recommendations. Accordingly, the term of reference/TOR of the Division of Public Safety of the Mi
Justice sincerely is to coordinate thenedndisciplines of Safety, Security, Crime Prevention and Fire
Safety.

a. Achievements

The Public Safety Division is the only fund generating arm of this Ministry of Justice. During the peric
review the Division generated (55,975.00UBER) thitysand nine hundred seviargyUnited States
Dollars through Private Security Companies annual fees Registration. Several applications were rec
organize private security companies; but out of these applications (9) nine met the reguirements at
accredited. During the period under review we worked with other institutions to make sure that safety n
are considered. During our functions to ensure that food on the market is wholesome for human consu
was discovered that the fevindgses that were found selling unwholesome food to the Public wa
prosecuted. Some of these cases were won by DPS and those involved were penalized by the court wi
paid a fine into Government Revenue.

Moreover, for selling expired pharmaabutisaland being in possession of Government drugs which is
illegal under the law, we again forwarded those who were in possession of these drugs to court for ac
could not follow up these cases due to the lack of transportation.

During the periadder review, the Division of Public Safety conducted (2) two major awareness in Mor

and its environs. These awareness were conducted at the following areas including side walk weldi

storages, construction sites, mixed shift gas statibascemapurity companies, bakeries, Beach sand
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mining, etc. Two inspections were also conducted this year in Monrovia and its environs. During
inspections Monrovia was divided into (4) four zones.

b. Challenges:
The Division of Public Safety isviditechany challenges; key among them is training and lack of manpowe
Most of our staffs are misplaced. DPS staff should be security oriented and must be at least a higf
graduate that can write report.

c. Constraints:
There are several constraitiiswhe division that made it impossible to operate to the fullest.
Lack of transportatioiue to this constraint we are limited in most of our functions. We concentrate on
Monrovia and itbdés environ.

Lack of printerBecause of this, most ofwoarnks are done out on the streets. We are unable to print
certificates for private security companies who have met all their requirements especially fir
requirements.

d. Recommendations:
In view of the constraints and challenges we request ¢he followin
That series of workshops and training be conducted for DPS staff
That additional staff be assigned to the Division so that the presence of Public Safety can be felt in tr
and breadth of the country
That at least two double cabin pickupssdmeddo the Division
That at least (5) five motor bikes be assigned to the Division
That a set of computer be assigned to the Division

H) JOINT SECURITY DIVISION

The Joint Security Division is charge with the responsibilities to collect data, prephreed aand
comprehensive security briefing for the Minister of Justice. The Division also stored all confidential
documents intended for the consumption of the Minister of Justice. This information and other docum
not intended for thelmuénd therefore could not be reveal to any unauthorized person accept for the div
only.

In addition, the Joint Security Division also has an oversight responsibility to conduct criminal invest
Inspections, Monitoring, surveillances,ici@légences, ensure the escort for chemical/explosive and scraj
related materials in Liberia as part of our mandate.

Therefore, this report cover the below activities:

Administration
a. Meeting

Operations
a. Investigations
b. Intelligences
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c. Inspections/mtmring
d. Escorts

ConstraindRkecommendations

a. Administration:
Joint Security is a division within the Ministry of Justice under the supervision of Hon. Farfini B. k
Coordinator. The division was created under Executive Law section 22.14aartbf(Maovpdwer)
officers which composed of BIN, LNP and MOJ Staff.

Meeting
In the year 2015, the division attended several Joint Security functions and UNMIL draw down mee
which the details are security in natural.

Ganta situation

That, JoinBecurity represented by the Coordinator made two separate trips to Ganta City, Nimba C
during the wake of disturbances by angry citizens due to the mysterious death of some youths believ
motorcyclist. The action on the part of angryresigetsinto the burning down of the Police Station and
damaging of some properties in Ganta City. As a result of a consultative meetings and measures put
by Ministry of Justice, kind has been since the returned of the coordinator fiisim kaQauGtty.

b. Operations:

Investigations

The Joint Security Division was part of a team of commissioners constituted to conduct an investigat
theft of property case involving Madam Helen Ali, an UNMIL officer whose mistakenlyrdpopped her bro
in the Conference room of MOJ on 27 November 2015 and was found by Mr. Jusu Kamara, a cleaner
on give it to a police officer identified as Augustine G. George. This money amounted to USD $1,20C
shared by Officer George.

As a reduof our investigation, USD $450.00 were retrieved from Officer George. Mr. Jusu Kamara ha
been suspended of the Job while Officer George has been disrobed pending the outcome of the investi

Intelligences

On April 22, 2015 the Joint seopstations uncovered a dismantled aircraft in a container loaded on a trt
bearing license plate 367 operated by one Mohammed Kromah in the Freeport of Monrovia. The contz
was marked (TCN&9®83). The aircraft was abandoynddne Star Aidiand parked in the hangar
owned by Liberty Airline located at the James Springs Payne Airfield. The container has been turnec
the Ministry of Lands, Mines and Energy base on the failure of Liberty Airline to establish legitimacy
NovemberQ025, the joint security also discovered additional aircraft owned by Lone Star Airline but
removed from its position to another direction within the James Spring Payne Airport the below desc!
the aircraft in question are as follow:

Name: NENEGE
Color:  White with stripy yellow and green on the side riXiber: AB
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On 25 September 2015 Joint Security was dispatched to vet the Ministry of Justice Surroundi
environments; precisely MOJ CENTRAL and Prosecution; both loctdibiishegite &e on Warner and
Gardiner Avenues dhsfreet respectively with the following areas were identified as surroundings; w
details are reserved for security reasons.

Residence
Business houses
Offices

Churches
Garages
Companies

Ware haes

Hotels

Recreation centers

E

On November 16, 2015 the Joint Security and Public Safety Divisions conducted an intelligence/Surve
the Iron Factory Community as a result of information centering on criminal hideout involving drug abus
community by some individuals. It was established that an empty duplex owned by Mr. Alfred Flomo
used by the individuals who were considered as an alleged criminals. These alleged crisfiifals build m
structures i n t hsduildmgamp behind Mr. FIl omobo

It was recommended that the Drug Enforcement Agency (DEA) use the space provided by Mr. Fl
establish a subffice; That the Liberia National Police and the DEA extend their joint patrols in the wa
preparation for the establishofi¢ghe DEA swtation; That the LNP and the Presidential Task Force move
in to establish legitimacy over the swamp which is being occupied with makeshift structures.

Inspections

The Joint Security Division, being a member of the Special Inter Agenaly E3piosive Regulatory
Committee (SIACERC) and representing the Ministry of Justice along with other members made the
inspections and escort during the period from January to December 2015.

On April 30, 2015, (during the period Aprd 28 2015) Joint Security as part of SIACERC Team
successfully inspected and escorted commercial explosives materials in favor of Madina Rock Crus
CICO Construction Compdmyas noted that the Madowk Rrusher is based in Grand Cape Mount
County while CICO Construction Company is also based in Gbatala, Bong County. The shipment was |
Liberia Gantauinea border to their respective designations that is Cape mount and Bong Counties.

NL Description Quantity Specification
1 EXPLUS 60/156 2000KG EMUEXP 60/1
2 ELECTRIC DETONATOR 1500PCS DEE12M

3 DENONATING CORD 10/M 10000METRE CORD 10G/M
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CICO & Medina

The Commercial Explosives in favor of CICO was in the tone of 15tons and transported in two vehicle:
license plate numb&&2798L and R€798L while Medina Explosive described above was transported il
RG9612R & RO612R respectively.

On October 6 & 8, 2015, the Joint Security Division represented the Ministry of Justice and formed |
successful Escort and Ingpecbperations as a result of a request for Importation of 210 tons of Ammon
Nitrate Substance (Chemical/Explosive) by CGGC Mining Services (Liberia) Company from Monrovia
to Bong Mines.

On the of November 2015, Division along v8ilC $&am proceeded for an assessment on the CSE
Construction Company site in Cippi Village, Nimba County where they stored explosive materials/m
CSE is a construction company presently constructing the road project from Ganta to Yekgpa in Nimba

As a result of the assessment, the Division recommends the following below:

That, the dirt wall of the magazine site is increase in height and weight.

That, a plywood sheet is installed in each of
Thata high beam lighting system is installed around the magazine site.

Scraps

Joint Security over the period under review inspected and monitored the loading and shipment of (9
hundred and fifty four Containers of Scrap Metals and Scrap Mpteitialslmistries of Land, Mines &
Energy(MLME), Public Works(MPW), and General Services Agency(GSA) and cataloged per month as

Company Location Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|sum
North Star Battery Factor 69 39 47 42 59 54 41 42 49 63 48 52 |605
Universal Impex Cow Factory 13 13 12 15 15 17 4 6 4 1 8 10 | 118
Edgail Inc. Logan Town 6 12 7 6 5 12 6 7 5 1 3 2 72
Bu 1 0 0 0 1 1 0O 1 1 1 0 0 6
Express
Afrik ENT Paynesville 10 7 6 7 8 11 3 1 0 3 2 1 59
BudhananCity 20 31 O 35 3 0 0O O 0 0 0 0 89
African Bus Ceni Monrovia 0 0 0 1 0 0 1 1 1 1 0 0 5

c. Constrains:
Mobility
Logistic
Office equipments
Capacity building/Training

d. Recommendations:
The section wishes to recommend capacity building sechics training which is very crucial to the
function of the section.
The Section also recommends the issuance of a Computer to buttress our personal Laptops.
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) PRESS AND PUBLIC AFFAIRS

The Press and Public Affairs Section of t he Ministry wishestite convey its compliments and extend
thanks for the cordial working relationship that we all have enjoyed in the year 2015. The section is res
to promote the vision, mission, and core values of the Ministry of Justice. In d@speoffthi,swemit

to your office a report on the activities of the section for the year 2015.

Highlighted in this report are the following activities listed below:
Press statement

Local daily supply

Media institution partnered with

Workshop/seminars

Announcements /communication

Logistical support from partners

Achievements and challenges

@~poooTw

During the year under reviewed, the Minister of Justice issued a press release on 23 January 2015, sit
committee to conduct a thorough investigatioh offisis of the Liberia National Police and doctors
handled and responded to a case involving a twelve (12) years old rape victim in Brewerville, Mont
County. Following that, a statement was also presented by the Minister of Justicetwemlisputes b
concessionaires and citizens of some counties within the Republic of Liberia (Maryland and Sinoe cou
February 24, 2015.

Additionally, on 25 February 2015, the Minister of Justice, representing the Republic of Liberia in nei
lvoryCast, i ssued a statement on statelessness at
Ivore

The section is also responsible to supply the office of the Minister of Justice with some of the local daili
the Liberia. Some oflteal dailies supplied at the Ministry of Justice and other media institutions partne
with the Ministry are as follow:

a. Local Dailies and Media Institutions:

NewDawn Newspaper Truth FM (RCI)
NewDemocrat Newspaper UNMIL Radio

Thelmuirer Newspaper Fabric Radio
Heritag&lewspaper Power FM Radio & TV
FocusNewspaper Liberia Broadcasting System
InsightNewspaper Radio Veritas
Thelndependent Newspaper

FronPageAfricdNewspaper

DailyObserver Newspaper
Womervoices Newspap
In profil®aily Newspaper
Thelnformer Newspaper
NationaChronicle Newspaper
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The hot pepper newspaper

b. Workshops and Seminars:
Accordingly, from Septeribecember 2015, the head of the section, Mrs. Maude M. Somah complete
four months intensia@ning program where she acquired new skills and knowledge in Digital Literacy, O
Data Management tools for the implementation of (FOI) Freedom of Information Platform, Mobile Devic
and Online FOI Request Handling.
At the end of the trainsite was awarded a certificate  for completion &outstanding achievement.
training was sponsored by iLab Liberia in partnership with the Independent Information Commission.

October -710, 2015The US Embassy RubAffairs Section organizettamig, with course title

" COMMUNI CATI ONS 1010 for Government Spokesper s
and Public Affairs of the Ministry of Justice fully participated and completed the course as required
participant.

The Setion was total involved in handling the media coverage of the Prosecution Quarterly Training Wt
that was held in Buchanan Grand Bassa County, Bensonville and Monrovia.

c. Announcement and Communications:
The Section received a variety of coatronsicranging from inter memos, requests, external
communications, announcements, advertisements and etc.
Some of these communications to include: announcements and advertisements were published in sor
local newspapers as well as radio statipoblic consumption/ interests ranging from issue(s) related tc
public safety, prosecution, job vacancies (comptroller, financial officer, senior procurement office
monitoring and evaluation officer).

d. Logistical support from partners:
During thgear under consideration the Public Affairs Section received the following items as listed belo
the following institutions.

PAE---------------mo - ---—0One-Dell Lap tab (1)

CHILD JUSTICE SECHON---- One Digital Camera
N e —One Desk Computer

iLab LibeHrg-----------=--=-=-m-mmemmmmme ©One Techno Tablet.

Mr. Minister, all of thésms listed above has been a great help to the work of the section. It is also w
mentioning the access to the internet services within the section which have now enable us to comn
easily.

e. Achievements:
The section can now boast of a repastaryni library of major activities during the year under reviewed. A
of these are recorded on disc and can be used for documentary and research purposes.

f. Challenges:
During the period under review, the Press andffauiliSectidmas never beenvgn recognition
especially, as it relates to the core function of the section spelt out in its TOR. It is the duty of the Pr

Page 34 of 240



Public Affairs Director to brief the Minister daily on issue(s) within press and also provide media cover
internaland external. That is to say, we are to accompany the Minister of Justice at all govern
functionaries. This is not happening for so many reasons. Sometimes in an effort to inquire information
Minister office about his activities for tmeve@k decomes very difficult. Other times journalist from medie
institutions are called upon to cover activities without the involvement of the section ,this is very bad a
too good for the Ministry as the best story teller is thePRtdEsAsfifmirs section.

Another challenge serving as impediment is the lack of coordination between departments and units/
within the Ministi@entral office. When there is something ongoing within a particular section the inforn
shouldbe given to public affairs so that the general public can be informed appropriately and in a
manner as itis a department functional responsibility. For some reasons or the other, some sect
coordinating their own "PR "whidhtie mght thing to do.

This is because the public affairs section will not be in the best position whenever there is a need for
issue that may arise in the media. This is serious and need to be addressed. The need for the recrui
addibnal staff in the section is very urgent. This section has a very huge task to perform, however muc
realized because the section is under staffed. Currently the section needs a secretary, assistant direc
courtroom reporters. This ismw@grtant and | would appreciate that serious attention is given to curtail t
problem.

g. Recommendations:
There is a need to build the capacity of the personnel in the section for quality output. While it is true,
performance is required ornothatjbecomes important too, for the building of staff capacity. Currently t
section is faced with the lack of some key items to work with. There is no radio for monitoring purp
numerous occasions we have mentioned this and sent qubktmosuong of one radio but no effort
has been made on the part of the institution. We requested for a bulletin board which was purchased.

However, it will interest you to know that since the bulletin board came we have produced only one
buletin financed by the child justice section at the end of a workshop with the women and children pr
sector of the Liberia National Police. This is simply because when ever request is made for said purpos
told there is no money.

A classicxample is a request made recently, to produce pictorial bulletin highlighting key activities of tt
three months including the just ended MOJ Christmas party, which the Minister instructed that a bt
produced.

J) MAINTENANCE SECTION

1 The Mmtenance Section is responsible to conduct routine maintenance and repair works as well
ensuring that offices are properly clean for employees to carry on their daily tasks within the Min
Justice; as part of its mandate and function contaedtiriistry. The section is delighted to
submit a brief Annual Activities Report for the period January to December 2015. The report incl
Achievement, failure and why the failure.

1 Achievement:
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1 During the year under review, the Maintenancedsgetioing@ Section of the Deputy Minister for
Economic Affairs, Finance Section, Human rights, Human Resource, and IAD.

1 We also changed the offices door locks of the various sections and replaced them with new one
section was able to repair theggghstairs from apartment five (5) to the ground floor.

1 The Maintenance Section is working alongside the contractor at the newly acquired prosecution
building to ensure that materials put on the buildings stamidrsuand 85% of the work has
beerdone. With the current situation, we were able to bring it to a reduced level and have put in
the rotational of the cleaners and for them to clean their area of assignment twice a day.

1 We visited the offices of the County Attorney and CjtatSloécliemple of Justice Maintenance
Section to work along with them in knowing some of the difficulties and challenges they are face

1 To promote effectiveness and efficiency we have established a logging system and check list to
the problems the various section and to know who reported to work or sick, on leave and those
wor kers who didndot report to wor k.

1 We are working along with the Director of Manpower Planning to divide the cleaners into two grc
because we have noticed some d¢dffsiase living far away or out of the City limits that the first
group come to work 7:00am to 1:00pm while the second group come in at 1:05pm to 5:00pm.

1 We were able to replace the damaged water machine with a used surface pump machine which
stabilied the water system. Also the Prosecution Building has been turned over to MOJ and proc
has been made to relocate smaller units to the building.

Dismissal:
During the course of the year two Maintenance staffs were dismissed in personsaod Mr. Jusu Katu
and Yamah Bryant for dishonest and inconsistency on the job.

E |

Suspension:

During the period under consideration, three staffs from the Maintenance were suspended. Mary
Lucretious Cooper and Agatha Tugbeh for intentionally refusinguotiomipwhiistfour staffs

were given letter of warning for not reporting to working.

= =4

DEPARTMENTT@AXATION:

1 The section through Administration was able to relocate the office of the Assistant Minister for Tz
from the main building to the Proseéautiex. During the course of the year, Mr. Gbola Mah, air
conditioner technician was electrocuted from the window of the Assistant Minister, Clir. Augustin
Fayiah while trying to repair the air condition. However, because of the injurypohe was given a
month leave.

1 The section has removed from the various offices all damages furniture and equipment ready to
dispose of pending the verification from the IAD Section and approval from Administration.

1 Failures:
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1 Our failure is majority of hédst s ar e static to one particul a
multitasking especially; all of the technicians will not wang émglaega when called upon.

1 Working materials are inadequate and are not received on time to do a job.

1 Staffs araot reporting to job on time.

1 Because of not having desktop, we cannot prepare our report on time and there is no data base
staff.

1 Why Failures

1 Majority of the staff lived distant away from the Ministry making them not able to arrive soon to jc

1 That staffs are unwilling to do multitasking on the Job.

1 There are no working tools for staff to work with; thus slowing the job.

1 We fail to carry out a piece of job because the workforce is limited.

1 General recommendations:

1 The Secretariat of the AMA&PIBased to recommend the following highlighted points for your

consideration:

1 That division/ sectional Heads should submit their annual report on the timeline set by administr:
as to avoid future embarrassment;

1 That administration providesuatketpgistical support to ensure effective and efficient carrying on of

our responsibilities;

That administration creates training opportunities for all support staff;

That administration help alleviate the issue of lack of mobility for optraidresise as work

which is largely bordered on4gtlp@specially with the human rights, finance and public safety

divisions;

1 That administration increases the number of maintenance staff with cleaners and technicians to
buttress the effort of theicec

1 That desktop computer is provided to all sections/divisions to ensure efficiency and effectivenes:
administration activities.

E

1 That Administration establish dods¢asystem manually in order to trace staff transactions and
attendance recordjcliwill unveil their absent from job.

Conclusions

To conclude, our work would be healthier if every section take part in the reporting procedure and st
time. We should continue to try and prevent impediment that will hold up a retherprapeatsitago
undermine the achievement of Administration objectives on an annually basis.

Page 37 of 240



CHILD JUSTICE

3 OF CHILD )
istry of Justid

Rlicr)

unice



ACKNOWLEDGMENT

The Child Justice Program would not have been possible without the kind support amaiviedialsf many
and organizations. On behalf of the Child Justice Section, | would like to extend my sincere thanks
them.

I am highly indebted to members of the Child Justice Forum for their guidance and constant supervisio
as for providimgcessary information regarding juvenile issues in the country and also for their support
implementation of the Juvenile Diversion IPiejespossible to mention all those who provided direct and
indirect assistance to the project. Suffimntion just few, including UNICEF, the Ministry of Gender,
Children and Social Protection, especially Lydia Sherman who trained Social Workers, Women and
Protection Section of the Liberian National Police, James A.A. Pierre Judicra¢dhstitdécers,

Juvenile Court Judge and Magistrates, Public Defense Office, Prosecution who made valuable contrib
the Juvenile Diversion Program, Vocational Skills Training InstitutioBsuDelianBsiteh, Consultant

who trained satworkers, and peer educators, including Community Leaders, who showed keen intere:
collaborated with the project in some of its activities. There are many other institutions that could
specified here but areiatmssured of the Sectiondc

Il wish to acknowledge the strong support of U
Child Protection Section at UNICEF.

| would also like to express esteemed gratitude to Social Workers of the Section andkatl staff who
tirelessly in providing supervision and expertise to the implementation of the project, and the entire
implementation team of the Child Justice Section.

Finally, 1 would like to acknowledge the continual financial and technical tas® staoe®dhfaom
UNICEF as we consistently work towards the establishment of a viable juvenile justice system in Liberi

Page 39 of 240



FOREWORD

| am very grateful and glad to affix my signature to the Child Justice Annual Report coming out of the
Justte Section which was formally established in September, 2011 under the administration of former |
Clr. Christiana P. Tah. As for me, the Diversion Program is a milestone achievement in our justice
considering that our Juvenile JusticenSystered from the defects of the fourteen years civil war.

Prior to the launch of the Diversion Program, many children who came in conflict with the law wer
released into the community without receiving rehabilitation and therapeuticeisedétasien in
separate juvenile cells located in adult detention and correctional facilities across the country.

As in many countries, International law recognizes that juveniles suspected or convicted of having infri
penal law have distmextds from adults, and due to their immaturity, all mechanisms should be put in pla
rehabilitate them so that they can reintegrate in society as law abiding, and respectable citizens. Acc
laws controlling juvenile justice mandate tivaitgudiste system be established for juveniles.

Therefore, t he Diversion Program further high
comprehensive legislation for children) to implement the United Nations Conventadrthan GhddRight
(UNCRC) and the African Chartesee an improved juvenile justice system. The Diversion Program wz
initiated as a pilot project and funded through the Australian Government. Throughout its impleme
juveniles in conflict witHatvewere removed from detention and placed in alternative programs which utili;
variety of interventions, including case management, psychosocial counseling, community s
apprenticeships and referrals for vocational skills training.

With the helpf the mulsectoral Child Justice Forum, Diversion Guidelines were used by the judiciary,
police, social workers, and other child justice actors in dispensing justice. With support from UNICEF,
out the Diversion to additional five rfEgsahis year.

Today, we are glad that we have a functioning Juvenile Justice Division that is implementing Juvenile I
Programs. As you read this report, we encourage you to rethink the ways in which we deal with our |
who come in confliigth the law.
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SECTION I: EXECUTBIBMMARY & INTRODWODIT |
EXECUTNE&UMMARY

This end of year project report covers the period January 2015 to December 2015 of the Child Justice
(Athe Sectiono). T h e npaccorflaace with ithen Gdvermmenmt bfeliberia and
UNICEF signed workplan for the period Jdbeeeynber 201Activities of the Child Justice Section are
aligned witRillar 1 (Peace, Security & Rule of Law) of the Agenda for Transformation esppuatally Out
6: 1 whi Bh20F7tradavantsnstibutions have the appropriate knowledge and capacity to provide
friendly justice and protection services imbedded in legislative, policy and regulatory framework compa
universal child rightsdtanr d s 0 .

During the implementation, the Section rolled out Juvenile Diversion Program (aimed at channeling ju\
conflict with the law away from formal judicial proceedings to specially designed programs) to addition:
counties totaling tmember of counties to seven (7): Montserrado, Nimba, Bong, G3and, Eassa]

Gedeh, and Margibicruged and trained 8 Social Workers and one Liaison Officer to effectively a
adequately handle the issues of juveniles coming in conflast/yatidtbrained 196 Women and Children
Protection Officers of the Liberian National Police on Fundamentals of Child Protection from the 15
this year. Additionally, the Section, with support from UNICEF, trained 102 Magistrates, City Sc
Correction Officers, and other Child Justice actors on Juvenile Diversion, role of each actors, basic
Juvenile Procedur al Code, Childrenbés Law and
a party; trained 32 Public Dafetli®ugh the James A.A. Pierre Judicial Institute on Key Principles of Ct
Justice.

The Ministry is responsible for issuing exit clearances for juvenile adoptees and children with special
depart the country and children traveling withgicalbpdrents. As a response to the issue of child
trafficking, the Section continues to support the Ministry with regard to the development and implemer
an exit clearance policy for children who are transported out of Libeligicglgments. To date, the
Section has processed a to& @pecial needs children 5, adopted 11 and regular 71) cases during th
period.

The Section conducted 4 major Community Dialogues (two in partnership with the Liberia Media for De
Initiatie-L MD | ) i n communities to create awareness
Code, role and responsibility of parents, amongst others.

As part of its commitment to the supporting the Juvenile Justice System in Liberia, UN@&E6r donated
bikes two vehicles, Bkva generators, 14 laptops, 10 sets of desktop computers, 3 projectors, 2 printel
digital cameras, 6 scanners, and several office supplies. Realizing the logistical challenges faced
Women and Child ProtectionoBeaf the Liberian National Police, the Section (with approval from UNICE
donated 6 generators, 12 office desk, 6 digital camera, 6 office desk, 6 sets of desktop compu
motorbikes, and several other office supplies to six (6) Distriot NDffibarsand Grand Gedeh.
http://allafrica.com/stories/201508041054.html

Page 41 of 240


http://allafrica.com/stories/201508041054.html

Importantly, the Section between the periods February 2015 to December 31, 2015 has worked clos
partnes and ensured the release of Seventy seven (77) juveniles from prisons within seven (7) counties
Workers also mediated a total of 282 cases at Police level, a plausible work.

I n addition, the Section has cP9HOW&EtanghyVi alp
di scussing key issues on the rule of | aw. Of
following topics: The Role of Child Justice in Obtaining Exit Clearance, The Role of Child Justice in C
Human Traffiolg, Mainstreaming Child Justice within the Justice System, and Juvenile Diversion Pri
advantages and disadvantages

The project procured one vehicle for monitoring and supervision. The project provided legal assi
monitoring and referral sertogeseniles in conflict with the law through Prison Fellowship Liberia.

As a result of these activities, the trained social workers and peer educators are now transferring the
knowledge to their various communities through counselieg, ajineriti and documenting of juvenile
cases using social inquiry forms, liaising with relevant authorizes within the child justice system for re
juveniles in conflict with the law, among other things. In additions, peer educatong a&e modsv servi
model for juveniles, serving as ambassadors for the Juvenile Diversion Club established at high sc
target counties while community leaders are also ensuring that juvenile cases are reported to the pc
social workers using ChaticRiHotline and nearby police depots. Further, Police Officers of the Women
Children Protection Section are fully cognizant of the rights of juveniles and that detention should be
resort. Child Justice Actors trained on the DiversinesGudelinderstand their roles and the diversion
referral pathway.

During the implementation of the project, we observed several changes in the handling of juvenile ¢
police stations, juvenile courts, magisterial courts, and prisons. policestéiiceys are now fully aware

that detention should be a last resort. In addition, officers now understand that they remain responsi
child until the following morning, and should contact a social worker when new juvenile caskes are enc
after working hours.

Child Justice has a good plan in place with the implementation of the Diversion program. The
recommendation is to continue with the implementation of the Diversion program as planned. A key
focus on is the strengitngand rollout of the program to other parts of the country.
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INTRODUCTION

The civil war that ravaged Liberia for fourte
organi zational i nf r ast cewystern. Fa example,dhlera id only gne juverile r
court in the entire country and the two rehabilitation centers for children who come in conflict with the Ie
existed before the war, were completely destroyed.

Many children who came in confficthe law were either released into the community without receivin
rehabilitation services or were detained in separate juvenile cells located in adult detention and cor
facilities across the country. Matwyapjavenile detainees facetbmged detention without hearings

because of delays in the judicial system. Some detainees awaited court appearances for over a year.
juveniles, a majority of whom are boys, could not receive services geared towards rehabilitation while c

In September, 2011, the Ministry of Justice, in collaboration with the United Nations Children Educati
(UNICEF), founded the Juvenile Justice Section at the Ministry of Justice, Republic of Liberia. This sec
established to coordinate jcisilite issues including legislative advocacy, policy formulation, addressing c
labor and child trafficking issues, issues affecting children who come in contact and in conflict with
diversion and detention issues, and general child.pFotedtieenile Justice Section has been executing
said functions for a little over three years now.

This report focuses on the outcomes of the juvenile diversion program. It highlights major challenge
confronted the program during the year wielerarel the factors which led to the existence of those
challenges.

The report also highlights major activities implemented during the period, January to December 2015,
of those activities on challenges identified, as well as lessons legpoedfinklly outlines series of
recommendations which could be used in further implementation of a diversion project.

SECTION II: JUVENILE DIVERSION PROGRAM
Legal Framework

The legal basis for the application of diversion is stated in ArticleySe8 . 2 of t he Chi |
(2011):

AAt all stages of investigating and prosec.
considered, with the advice and facilitation of probation officers, social workers, iateother appr
service providers.o

Article 1, Section 3 of the Childrendés Law def

Aithe removal from criminal or juvenile jus

servies . O
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While both Article 9, Section

.2 of the Chil

Article 11.74 emphasize the concept of diversion, neither law describes how diversionary measures s

administered in practice. ArtiddleoBthe CRC states that

ANo child shal/l be deprived

of his or her

imprisonment of a child shall be in conformity with the law and shall be used only as a measure
resort and forthesherst appropri ate period of time. o

Building of Capacity of Judicial Actors to appropriately handle juvenile issues.

1.Training of Magistrates, City Solicitors & Child Justice Actors

As a followp to the official launch of the Diversion Guidelinesiothedddacted training of 102

Magistrates, City Solicitors, ‘ .
Officers, Police Officers and i |
Actors on the Basics of the o i B e ¢ .

Procedural Code, Diversion| § 1 ¥, HCEY ’;?f ,;//
% ) QBT { « § .‘ “/‘

Alternative Dispute Resolutionfg N Y T
Services and relevant ‘
conventions, in Grand Bassa
counties. These trainings were¥

His Honor, Chief Justice FrancisMarch 20th training in Bong at the HUB

Correction
other Judicial
Juvenile
Guidelines,
Probation
international
Bong and Bong
also indorsed by

Korkpor, Sr. in a

meeting of 2013. The training brought together judicial actors from Lofa, NimbaGBEurd Bstssaibi,
and Rivercess Counties. The trainings were conducted in partnership with the James A.A. Pierre
Institute. Representative of the Minister of Justice attended every session and official launched each

session.

March 6 Training in Grand Bassa County

2.Traning of WACPS Officers in Fundamentals of Child Protection

Recognizing the urgent need for capacity building
Officers in Child Protection Fundamentals, the Mi Lol
collaboration with thegs

March 27 training in Margibi County

enforcement
Justice in
ns(UNCEF) | dr e
and Children



Protection Section (WACPS) of the Liberia National Police (LNP). The intent of the training was to stren
capacity of the Liberia National Police to prevent and obspgmatection issues across the country as well
as to highlight the challenges WACPS officers face in the discharge of their duties.

The training incorporated one hundred ninety six (196) WACPS officers; one hundred twenty two (122) |
seventy to (74) female from across the country with the training being done in there (3) counties:

Training was conducted in three counties: Montserrado, Grand Bassa and BongMiomtseanaidg in
County Trainindgprought together 119 WACPs Officegldraserrado only and was held for four (4) days,
June 10 to 14, 2015, at the Monrovia Christian FellowsHipstraditomt® trainingsrand Bassa County
@f{r‘% ..~ Trainingbrought together 35 WACPS Officers from Grand Bassa, Bomi, Margibi, Sio

RivercesRiver Gee, Grand Cape Mount, and Gbapolu Counties and the training was hel
~ the Bassa Women Development Association (BARWODA) Hall, Fair Ground, GrandE
County. There were thirty five (35) pdveenty (20) male and fifteen (15) female. The
traning irlBong County Trainingrought together 43 WACPS Officers from Nimba, Lofa, Bong, Grand Ged:
Maryland and Grand Kru and the training was held at tHée@hmaingtlce and Security Hub, Gbarnga

| . male and

g What is child Protectiomefining and exploring Cge&s L “.‘ Protection and

The Components of Child protection

Bk

Child Protection FramewoRings of Respongipiind Protective Environment and the Rings of Responsibility

lldentifying Child Protection Issu&ghat is a child protection issue, Categorizing child protection issues (Ch
Rights Violations, Child Abuse & Exploitation, Circumstantial 1s5besg, &fdldExploitation , Recognizing
Child Abuse (victims) , Myths related to Child Abuse, Circumstantial/Situational Child Protection Issues

Law enforcement Response to child AbédsdviultDisciplinary Team Approach (how to work with other
agencies),

The Role of the Police (basic responsibilities) Enforcement Protocols and procedures (Investigation
procedures), Investigation of sex crimes( evidence gathering ar
Pathways), Working with the Medical Community, Challenges(d

meclanisms) of law enforcement in Responding to child abusej
Juvenile Justice?olicing in the context of Juvenile Justice, Diversion, Street Children

Information, Reporting, Record Keeping

Basic Child Psychologi?sychosocial Support Trainingtddbandle Children (victims, survivors, withesses
and those in conflict with the law)

Child Rights and Child Protection: International Conventions and WswWSonvention on the Rights of the

Child (a synopsis), Child Protection policies (UN, NGCOS), IGbleri | dr en 6 s Law, Juve
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3. Training of Public Defenders on Key Principles of Child Justice

Child justice is one area of Liberian law that needs support, especially in the area of training for justic
and awareness raisinghenlaws for community dwellers. Under Liberian Laws, children who come in cor
with the law enjoy a wide range of rights similar to adults. The enjoyment of these rights is hinged to th
counsel. The Public Defense Program is approptiatelg $ ed t o ensure that ¢
under our system of laws. Hence, it is incumbent on all Public Defenders to improve their skills in chil
administration so as to provide the protection necessary for children whiicendgsttra pither as
offenders or withesses. Hiaydtraining in Buchanan was intended to sharpen these skills and to make
public defense program more responsive to the needs of children.

The training forming the subject of this reportyfasgadtby UNODC, UNICEF, and GOL/Judiciary.

During the last training which was held in May 2015, the organizers (the Judicial Institute and the L
observed some weaknesses in the area of Juvenile Justice, and therefore agreed to deaelop and c
special training on this subject for Public Defenders. The training forming the subject of this report foc
the following topics: Introduction to Key Principles of Juvenile Justice, Overview of the Liberian Juven
Procedural Code, Evol@agacities Child and Adolescent Development, Child Friendly Legal Aid, The
Childrenés Law of Liberia (2011), Il nterview T
Introduction to the Treatment of Child Victims and Witnessesest @ienest8 of Child Victims and
Witnesses of Crimes, Right to Participation of Child Victims and Witnesses of Crime, etc.

An expert on child justice was contracted by the UNODC and brought in country to run the traini
GeetaSekhon was the pahtagilitator for thealy session. Other facilitators were drawn from the James A.
A. Pierre Judicial Institute, UNICEF, and the Liberia National Police Women and Children Protection
The training brought tog&Regrarticipants, all public deflers, from across the country.

During the Training, Dr. Sekhon presented a brief lecture on basic principles
Juvenile Justice whilelge Joseph S. Fayiah, a trainer from the James A. A.
Pierre Judicial Institute also facilitated. Judge Fayjadrticippants through the
Juvenile Court Procedural Code, which is the oldest domestic statute on Juve
Justice in Liberia. The Code basically sets out procedures for Judges and lawy
to observe when hearing juvenile matters before the court.

on t he

Christensen

overview of
(2011),

aby MswMiatte Clarkeaamdiln i t @
UNICEF. They provided an
Chil drenos Law
emphasis made on few




provisions therein. Their points of emphasis includddschid nigsponsibilities, governmental duties,
parental duties and rights, government and community responsibilities, protection of children from
practices, children in positions of increased vulnerability, children in conflict with itheeaw, and ch
alternative care.

Other facilitators at the training were Atty. S. YarlorSaywon, Atty. William B. Kollier, Vera V. K. Manly
Chief of WACPS, among others. Dr . Sekhondos ne
listed tha as follow:

[
{1 Dignity- Every child is a unique and valuable human being and as such his/her individual dic

special needs, interests and privacy should be respected and protected;

1 Nondiscrimination Every child has the right to be treatechthetyually, regardless of his/her or
the parentds or | egal guardianbés race, et |
opinion, national, ethnic or social origin, property, disability and birth or other status;

1 Best interests of thehild - While the rights of accused and convicted offenders should be
safeguarded, every child has the right to have his/her best interests given primary consideration

1 Right to participationEvery child has, subject to national procedural lattotleeprgiss his/her
views, opinions and beliefs freely, in his/her own words, and to contribute especially to the de
affecting his/her life, including those taken in any judicial processes, and to have those views tal
consideration accordmbis or her abilities, age, intellectual maturity and evolving capacity.

4.Training of Social Workers from six (6) counties.

In 2015, the Section recruited and placed eight (8) Social Workers and one (1) Liaison Officer in
counties: Bassa, Bomndgdsrand GedéWontserrado, Margibi and Nimba. The social workers monitorec
all juvenile facilities and worked closely with the WACPS Officers in each county. They further worl
Prosecution, Public Defenders and the Courts for the fastlérasd tfigureeniles and ensured the best
interest of a child remained paramount and that detention became the last resort.

In April, a three days training was organized for the Social Workers in Montserrado County at the Lyuk
House. The Sectioretiithe services of Direct Impact that provided the training to the Social Workers. D
these trainings, MdelaruellBrumskingBrich and Hon. Lydia Mae Sherman presented on several relevar
topics:

Hon. Lydia Mae Sherman, presented for sketiimstmainly introduction
the topic fAlntroduction to case
meaning of case management, the goals, roles and responsibilities of
soci al wor ker when managing case
Managememhé wmeflerfir al processao. S

Identification Process and the point at which a juvenilefgs éhgible

F How, Eym an (ce:lter! ﬁ

Deputy Minister for Gender, Children and
Social Protection of the Ministry of Genpde:

consent in order for a juvenile to make an informed SEdeionquiry
assessment and its importance was a key part of her discussion as it is important in gathering informat
a juvenile. She also talked on case planning and implementation of the case {lanntioantdahgw
preview and whent i s appropriate to close a case or r
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Families Affected by Ebola Virus Disease (EVD
work.

She outlined the steps or measure to be takesedi@nvorker encounter an EVD affected client and how
to provide them with emotional and social support that they may feel as a member of #merrmammunitie:
outcast.

Hon. Shermammoceeded with the second section of the day by firsttegplaieiofithe social worker as

a counselor and the level of expertise required. She later elaborated on the importance of ef
communication, both behavioral and oral and how it is beneficial to both the social worker and client
associateddaerse effect when it is not done properly. She also gave the techniques or approaches whi
appropriate when faced with a crises involving a client. The ethical conduct that needs to be exercise
key part of her deliberation. She mentioneddre have supportive group as a channel for changing a
child negative behavior. She also taught the components of psychosocidhcsesdssnaerdral
changes that have a long | asting effect on a c

Mrs. Delaru®umskini Br i ¢ h presented on the ‘topic iBas
Management 0. She gave the meaning of stress a
explanation including examples and the differences between. tBbesttesssssed on the symptoms and
causes of the different kind of stress, how to cope with them and how to help people faced with str
outlined some of the helping support.

the lead facilibat
Program, eligibility
in Delinquency,

Mrs DelaruellBrumskingeBrich of Direct Impact
and gave a complete overview of the Di
requirements for Diversion, , Reason Children
things a

Social Worker needs to know and do, especial®® the psychosocial and
counseling approach in ordgetta delinquent ch v in the diversion
program for subsequent reintegration in community and the

goal and role of a counselor especially in persuadlng a child to put on a good
behavior. Her section of the first day was concluded with a graap wasKatdr presented by the
participants. Basic social worker skills were taught to the participants and group exercises were done

5.Training of Peer Educators and Diversion Club Members
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Training was conducted on thefZebruary 2015 at Merket Place in Monrovia for Peer Educators and
Diversion Club members. The training educated Peer Educators on how to prevent Ebola in Scho
Communities and Conflict Resolution.

The peer educators are the spokespersons for the DiversionbCéstatkdistied in local schools to
promote positive choice making and to speak against juvenile delinquency.

Due to some of the prohibitions that accompanied the state of emergency in Liberia, including the cl
schools and the banning of pubtieriggs, the peer educator program was put to a halt. Now that schoo
are reopening, the resumption of the peer educator began with the training. Over 25 Peer Educat
Diversion Club members benefited from the training. The training covenedttipécéolhow to be an
active listener, what is support in communication, responding tb \¢eis| Kommunication, listening,
understanding and responding, ethical conducts and facilitating support groups, background on Ebola,
transmmon, signs and symptoms, diagnosis, facts and statistics, prevention procedures , etc

Community Dialogue & Awareness

The Section partnered with the Liberian Media for Democratic Initiative (LMDI) and conducted a
students on delinquency prevenhioough this partnership, the Seesanvited at events (debates, town
hall s, etc) to share information on juvenile
country and feedback showed that many people, including ristenisibedi®JDI dialogue programs.

I n addition, the Section has . y app
SHOWO highlighting and discus ‘\ \ ssues
the Sectiondés sever al appearar' ed on t

1.The Role of Child Justice in Obtaining Exit Clearance
2.The Role of Child Justice in Curtailing Human Trafficking

3.Mainstreaming Child Justice within the Justice System 4
Ex ii
; IIIIEIIII.!.LPEI.‘I‘HGIIAII.E"II“

Stay in School
Say No to drugs
and alcohol

Say No to Violence|
Stop the small
Sman stealing ‘

4 Juvenile Diversion Project: advantages and disadvantages

Among series of dialogaasjuvenile delinquency prevention in v
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communities in four different counties, the Section held a dialogue in New Kru"bdwugusthd 128

di al oguebdés sl ogan was #AThi nk, Tal k, a natbgud,r an s
reminding us that with regard to juvenile delinquency, if we think about the problems; we can transform
of young people.

The ultimate goal of the community dialogue was toesigggetatbetween the ages of 14 and 25 in the
New IKu community by starting a dialogue that would focus on juvenile delinquency prevention, specific:
to prevent delinquent behavior linked to theft.

Excluding Child Justice Staff and members of the press, there viereesgi@nparticipantshat
community dialogue in total. 56% of the participants fell in the target age 2% @i @424 of the
participants were 25 or under.
The ratio of males to females
was 40:33.

cnmmumw \ ,
ﬂn::!ngue P~ & The Section conducted
" another major Community

Dialogue amongouths in

K : Bong County on March 20, 2015 at the D@bkeiehHigh School on
dellnquency preventlon and basics of the Juvenile Procedural Code. In partrigbsnip Widdithéor
Democratic Initiative (LMDI) and the James A.A. Pierrestitdeiabver 150 youths and students
attended the dialogue. The community dialogue highlighted Diversion programs, juvenile procedural a
child related issues. Presentations were made by the Child Justice Section and the James A.A. Pierre
| nst it utO#Hiéesimpodrtardly, thé Diglogue was organized by the Liberia Media for Democr:
Initiative recordings and video of the program will be alred on over 25 rural radlo stations and 3 ste
Monrovia.

Logistical Support

Reailzing the logistical constraints faced by the Police, the Child Justice Section (with support from U
donated several items to six District Officers in Nimba and Grand Gedeh Counties to address som
constraints expressed during trainingsecklom @mbarked on a four days (August 8 to 11) journey to
donate generators, office furniture, stationeries, etc to the Women and Children Protection Section (\
officers of the Liberia National Police of both Nimba and Grand Gedeh counliesouvithihrea
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depots/details were chosen as distribution centers by the Child Justice Section in consultation with the
authority. In Nimba County, Ganta, Sanniquellie and Saclepea were chosen while Toe Town, Zwedre
Pennoken were suppiedsrand Gedeh Coumity://allafrica.com/stories/201508041054.htm

The items donated to the police were: 6 generators (5kva), 12 office desk, 6 digital camerats6 office des
of desktop computers, 4 Yamaha motorbikes, and several other office supplies to six (6) District Officer
Nimba and Grand Gedeh

Distribution Centers and receiver details were:

NO| Distribution | County Receiver Position Contact
Center
1 | Ganta Detail| Nmba | KessellieTarwul{ Line 088000919
Manager

2 | Sanniquellie | Nimba | Munah B. Meah| Line 077567592
Detachment Manager

3 | Saclepea Nimba | Jenkins N. Commandg 077729430
Depot Mangou

4 | Toe Town Grand | Ophelia Gelekel Line 077080084
Detail Gedeh Manager

5 | Zwedru Grand | Leona M. Gaye | Commandg 088652912
Detachment | Gedeh

6 | PutuPennokeg Grand | Samuel N. Payg Regional | 077080001
Depot Gedeh Commandse
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2. Statistics shwing the number of ases éncounteréd by Socil Workers at police (WACPS)
depots per month and county in 2015

Montserf| Gra
Januar
y
Februa| 6 5 7 4 0 0 0
ry
March | 2 2 6 5 0 0 0
April 8 1 8 5 0 0 0
May 4 2 11 4 2 5 0
4 1 1 9 4 2 2 0
July 3 2 6 3 7 2 0
August| 5 2 8 3 3 3 4
Septe | 8 3 3 6 6 2 7
mber
Octobel| 4 4 9 7 1 2 1
r
Novem| 5 4 10 7 4 2 1
ber
Decem| 3 0 9 5 4 2 6
ber
Total |49 26 | 86 53 |29 20 |19

During the year under review, Social Workers mahitesedvad the total of 282 juvenile cases in the
seven (7) counties. These cases were diverted form going to court and the juveniles involved were rele
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from police custody through the Women and Children Protection section (WACPS) tguhedigrerents o
at which time our social workers continue to counsel and monitor their activities.

3. Statistics of the number of juveniles that were released from prison per month and county in

2015.
Margibi Grand
Monrovia Two Grand Nimba CrEeen _
Central prisons | Bassa Bong' £er; County Cqunty Bom|. cloliy
Prison(MCP) (Bondiway 5. Prison | SL 0| prison prison
and Carte (correction
High) palace)
Jan
March 0 3 0 0 0 0 0
April 1 3 0 0 0 0 0
June 14 0 0 0 0 1 0
Aug 6 0 0 0 3 0 0
Sept 0 4 0 0 0 0 0
Dec 5 3 0 0 0 0 0
Total 46 19 3 3 4 > 0

The total of 77 juveniles were released from prison this year through the intervention of our social
assigne in the counties in collaboration with the juvenile judge, the public defenders and the magistrz
the counties. Prison Fellowship Liberia and PAE also joined the case tracking conference that ensurec
track of juvenile cases
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4. This charis showing the type of offences and the number juveniles were involved with this
year per county

% MoRR
%Nimba
50 M= 4 7 0000
0 ravat ’ ti - - disord iminal
theft of aggrava simple correct) sixual  criminal . Isorger) criminal
onof loitering . Burgiary ly facilitati
property assault . assault  mischef
assault minor conduct on
mmmm Montserrado 40 18 2 1 1 4 1 5 10 0
mmmm Margibi 15 3 2 6 0 2 3 9 0
Bong 8 5 1 0 5 2 0 3 0
mmmm Grand Bassa 19 16 4 4 3 1 2 5 3 0
e \imba 6 4 0 2 2 1 0 0 9 1
e Grand Gedeh 4 0 4 1 1 1 0 9 0
@ BOMi 14 0 0 0 2 0 0 0 3 0
@ tOtal 106 46 14 14 15 13 8 13 46 1

As shown in this chart above, theft of property is the offence most juveniles were involved with this ye
by aggravated asssult@diadrderly conduct. All of these cases were handled at the depots and the juveni
were placed in the custody of their parents. Presently our social workers monitored about 27 (WACPS)
in the seven counties assigned.

5. This is a chart showing th&tal number of male and female involved in offences this year per
county

OFFENCE PER GENDER

male = female

B

As shown in the chart above, more male juveniles came in conflict with the law than females this year.
of 207 male and 72 female juveniles were involved offeneeasobuakeer to prison due to the social
workers interventions in the seven counties that social workers are assigned.
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SECTION III: EXIT CLEARANCE AND OTHER ACTIVITIES

In 2009, a temporary moratorium went into effect due to several concernsowihrdbe sadiopt iberia
including the lack of legislation coverirgpuntey adoption. Despite the moratorium, there was an
exemption that allowed qualifiechgredorium cases and Special Medical Needs cases to have Cas
Histories done and exit pewgswvhere applicable. The Ad Hoc Central Adoption Authority appointed
President to ensure that Liberia conforms to national and international standards in general, develc
SOP that mandated the Ministry of Justice (Child Justice Section ahdmBoiggation) to issue
Immigration Clearance for adoptive parents to exit the country with adoptees. Since then, the Child
Section has exercised due diligence over the years in the issuance of exit clearance and has been liai
relevantministries and agencies including the Liberian Senate on the current Adoption Law anc
Regulations requested by the President. In compliance with its role under the Regulations, the Sec
processed a total8af(special needs children 5, adddteohd regular 71) cases during this period. The
Section developed Exit Clearance procedures at no cost to applicants and ensured the full cooperatic
Bureau of Immigration and Naturalization in the processing of Exit Clearance.

Audit

UNICEF Libarcontracted the services of Moore Stephens to conduct Internal Control Audit (ICA) ¢
Section. The periods January 2013 to September 30, 2015 were audit. Reports on observations or
have not been submitted to the Section.

Child Justice Forumeeting

The Section chairs the monthly Child Justice Working Group/Forum comprising government line mini
well as civil societies and internatiorgdveonmental organizations, to collaboratively address issues o
child protection, particularkituations where children are either in contact or conflict with the formal le
system. This group has been actively involved with advocacy, policies and procedures development,
design of the Diversion program.

Social Workers Bike Riding&fety Training

As part of its commitment to the Child Justice Section, UNICEF dor
Motorbikes with helmets, tool kits and rain suits on May 18, 2015 to tr‘;,: 4
use by Social Workers. The motorbikes were received and turned | . &&=
General Services Agency for Cod5z:

The Section realized that majority Social Workers were unable to ride.,
therefore, the services of MARSACO Company was hired to provic
long training. Theaihing focused on bike riding, maintenance,|
procedures, etc. After the training, Driver Licenses were proces! .
workers, insurance provided for the motorbikes, and certificates aw: '
have been assigned to workers.
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CHALLENGES
Dunng this period, the project experienced several challenges:

1.Delay in the transfer of fund. As a result of the delay, project implementation did not start on time
planned. Initial plans and venues booked for programs were lost due to the delay.

2.Age vaefication. Social workers and Prison Monitors find it difficult during monitoring and case tracl
identify age of grail detainees. Commitment forms from courts, on several occasions, contai
different ages while pedigree forms at penitdraiagiedifferent ages. As a result of this,
classification of an offender as juvenile or adult becomes difficult. In addition, lack of birth certific
major barrier to age verification.

3.Limited Staff: The Section is still understaffed and tieed$ swidal workers in other parts of the
country to handle juvenile cases. Enrolment into diversion requires counseling and the need fo
workerso6 presence to provide such service ¢

4 Logistical Constraints: The Sectioonkasgehicle that is used by the Coordinator, Liaison Officer,
Social Worker Supervisor, Finance Officer, and Administrative Assistant. Additionally, the vel
also used for monitoring, trainings, etc. Computers provided by UNICEF to the 8gction for
Social Workers experience factory fault. As a result of the defect, some Social Workers do nc
computers to compile reports from the field.

5Parentsé refusal to accept Juveniles cGaring
has increased the need for facilitates to place juveniles in such situations and has further over
Social Workers, monitors, Police and Corrections thereby leaving them with no alternatives but
juveniles into their hoihasituation thigtworrisome.

LESSONS LEARNED
Staff has demonstrated the ability to perform at all levels and lead project development and implement:

Diversion works well by incorporating other areas like community service, volunteerisms, apprenti
regularchool monitoring.

The Diversion program provided information that will be used to rollout the program and make ir
decision from findings. Feedbacks received from participants and parents showed that Diversion is or
best measures to incatten and needs to be rolled out to other parts of the country.

RECOMMENDATIONS

Child Justice has a good plan in place with the implementation of the Diversion program. The
recommendation is to continue with the implementing of the Diversasnppangeal. A key area on
which to focus is the strengthening and rollout of the program to other parts of the Country.
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THE ALTERNATIVE DISPUTE RESOLUTION (ADR) PROGRAM

The ADR Program of the Ministry of Jugtideoisthe major reform initiative b e r i ad s J
Sector. In 2010, the MoJ led a majes @@Ln s or ed conference referrt
Conference. 0 The conference bringing toget|
legal systems (customary and statuntdmyXplored ways to increase access to justice for all citizens.
As part of the conference resolution, an initiative to pilot alternative means to dispute resolution,
litigation, and increase access to justice for all, including vulneehléadplgupscurately and
promptly was agreed upon. Thus, Proposal to pilot a three (3) year ADR program was forwarde
World Bank. The Bank consented to fund the proposal. The proposal proffered to develo
implement frameworks for Legatd\iltarnative Dispute Resolution (ADR).

Implementing an ADR pilot will assist in the reduction of the huge congestion and overcrowde
dockets. Hence, ADR legislation with the aim of institutionalizing ADR in the Liberia Justice
must be put place.

With the total World Bank funding support of US$ 927,000.00, the ADR program of the MOJ
current and previous reporting periods cumulatively achieved the following:

1 Conducted a Desk Review that researched existing alternative |dligpuieagsmms
and best practices around the region to inform the Liberia ADR Program;

1 Conducted a Scoping Study to identify major disputes that exist in communities across L
and presented the report to major stakeholders and JusticesSeatdr potgented all
findings and recommendations on how to resolve such disputes to be tested througt
implementation of an ADR pilot and the institutionalization of ADR in the Liberia Ju
system;

{1 Established an irtgyency Steering Commitiee meets regularly to provide policy and
implementation guidance for the successful implementation of the ADR pilot;

1 Developed a Concept Note (CN) focusing on Providing Support and Strengthening Prose
at the level of the City Solicitors axtisedf the ADR pilot to be rolled out in four counties,
Lofa, Nimba, Bong and Montserrado;

1 Conducted a Study Tour of the Ghana Judiciary Service to learn from their ADR Prograr
the aim of adopting and applying best practices to the LiberieamA&RI peggl system;
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A major challenge faced, however, by the ADR Program is its newness within the formal Justice syst
perception by legal practitioners about ADR becoming mainstreamed in the Liberian Justice Sy:s
negative, thus their relnce to buy and give support to the ADR initiative in the country.
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PART: 4B

PROSECUTION

DEPARTMENT OF PROSECUTION

The Ministry of Justice is mandated by law, to carryout criminal prosecutions and conduct all civil suits
the Republis a party. Pursuant to this mandate, several cases were prosecuted including murder,
armed robbery, economic sabotage, etc. The State obtained numerous indictments against Defendan
cases have been docketed and are awaiting trial. Noggilthanmalictments obtained are the case of the
grand corruption at the National Port Authority (NPA), involving the suspended Managing Director, M
Parker and the former Comptroller Christiana Paleay, which was investigated by therd#dC®© and forw
the Ministry of Justice for prosecution; the case of Gansee K. Winn, the Army Officer who allegedly n
Nelson Cuput, a motorcyclist in the Thinkers Village Community, ELWA Highway; the case of Wesle
the police officer who allegetityeaffinjuries on Alfred Tarnue, Jr., a motorcyclist in the Redlight area, wh
resulted into the death of the motorcyclist and the burning of the Police Station at the Paynesville/Re
protesting motorcyclists, and that of the case of Edaim RPakytysix other defendants who were
indicted for the crimes of arm robbery, theft of property, rioting, etc. in the Golden Veloreum incident
County. This case has been transferred to Rivercess County and trial should begin dufiegrtef Februa
Court A.D. 2016. The Sexual and Gender Based Violence Unit in Montserrado County alone obtair
indictments/true bills in respect of Sexual and Gender Based Violence crimes

a) A total of 157 (One Hundred Fifty Seven) cases were tridd. obtaen8thguilty verdicts in

118 of the cases, not guilty in #tment§22) and mistrial in eight (8). Forty out of the total of

157cases were SGBYV related and the State obtained 35 guilty verdicts. One case in partict
which the Ministry is treshoeisly proud, is the case of economic sabotage against the forme
Managing Director of the Forestry Development Authority (FDA), Moses Wogbeh and other
managers against whom the State obtained a guilty verdict. The Defendants in the case
sentaced to Ten (10) years imprisonment and requested to restitute the amount of US$6,00
(United States Dollars Six Million). The Defendants announced an appeal to the Honourak
Supreme Court of the Republic of Liberia, which is still pesidingifiatibd.
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b)

In April 2015, the Government of Liberia obtained an indictment in Montserrado County a
Defendant Abbas Debes and several others for the illicit trafficking of scores of Liberian ¢
Lebanon and gang rape. Because of publensemstssociated with the trial, the venue of the
trial was changed from Montserrado to Bomi County. Trial of this case commenced in Bomi (
during the August Term A.D. 2015, and is still ongoing.

The Department was also engaged with the litiyatioctasds against the Government of

Liberia at the ECOWAS Court, in Abuja, the Federal Republic of Nigeria. The first case
brought against the Government of Liberia by Hans Williams and Maydea Paykue for the
violation of their human rightsthendecond case was brought by Dr. Malachai Z. York who
alleged in substance that he was appointed Consular Officer for the State of Georgia, L
States of America by former President Charles Ghankay Taylor in 1999, and that the Gover
of Liberiads purportedly failed to honour its obligation under the Vienna Convention on Con:

Rel ati ons, to secure his release as a Co
Government, on grounds of his mistaken belief that he should haveeleem iamrest,
detention and prosecuti on. Hence, because

through Diplomatic channels, the ECOWAS court should compel the Government of Libe
compel the Government of the United States harhesleased. Dr. Malachai Z. York was
convicted by the United States Government and is presently serving a prison term of 136 ye
the maximum prison in the State of Colorado for transporting minors across State lines f
purpose of sexual miaiesn, racketeering, and financial reporting charges. His case wa:
reported as the largest prosecution for molestation ever directed at a single person in the his
the United States, both in terms of number of victims and number of incidents.

The EOWAS court on November 30, 2015, hand
case, holding that Liberia did not commit any human rights violation against Hans Willia
Mardea Paykue. The case was therefore dismissed against Liberia.

Additionallyjith assistance from the Justice and Security Trust Fund/the Swedish Governm
the Ministry of Justice through the Prosecution Department awarded scholarships to three L
doctors, Benedict Kolee, Anthony Quayee, and Zoebon Kpateh to stualytiratGolmoa
College of Physicians and Surgeons for three years. This was a project identified by the Of
the Solicitor General two (2) years ago in response to the challenge faced by Prosecut
prosecuting cases of suspicious death and/mehavhich has hampered and handicapped
prosecutionds endeavors in adjudicating c
advantage. It is worthy to note that at present, there is no Pathologist in the entire country to
with the deterration of cause of death in cases of suspicious death. The three Doctors depat
Liberia in late August 2015, and are expected to complete their studies within three years.
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f)

During the year under review, four new sections/units were created in riheofDepartme
Prosecution which includes th€dmtiption, Civil Litigatieioniou€rime, and the SGBV.

As a result of the creation of these Sections, additional five lawyers were recruited and assic
various Circuit Courts in Montserrado@ithuimy directors being appointed to head the SGBV
andFeloniou€rimes Units to enhance the work of prosecution.

The Department of Prosecution also conducted four (4) training workshops in the mont
January, April, July, and October of 2015, aindidgath®icapacity of its Prosecutors, which
was cesponsored by the Bureau of International Narcotics and Law Enforcement Affairs o

Government of the United States.
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PART:aC

CODIFICATION

DEPARTMENT OF CODIFICATION

During the reporting period, Repartment of Codification whose primary function is to review all dr:
contracts and legal documents referred to the Ministry of Justice for review, including draft lav
Department also codifies Liberian Statutes in preparation for puthieaSoprdiwe Court. The
Department registered the following program achievements:

a) Participated in the drafting of the Domestic Violence Law, Alien and Nationality Law of the E
of Immigration & Naturalization, the Genocide, as well as the Grikhesa@ygirand War
Crimes Act of 2014,

b) The Act to Amend the Judiciary Law Regarding Jurisdiction over Genocide, in keeping wi
Rome Statute, Ratified by the Republic of Liberia (2014), and the Drug and Control Substanc

c) Additionally, the Begment reviewed and rendered legal opinions on several laws that includ
the Liberia National Police Act, the Liberian Immigration Service Act, the Draft Act of the N
Bureau of Concessions and State Enterprises, and the Land Rights theroi20&51e
Act to Create the Liberian Authority, and the proposed draft Regulation for Promulgation N
2014 of the Ministry of Labor to enhance the clearing of trial dockets containing practical
cases.

d) Meanwhile, professional Staffingeflsaveynd logistics remain the primary constraints of the
Department.
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PART:aD

CORRECTIONS
AND
REHABILITATION



2013/07/12

DEPRTMENT OFORRECTIONS AND REHABILITATION (BCR)

The Bureau of Corrections and Rehabilitation (BCR) contmoueghe mefivery of services for both staff
and inmates. Continuing this effort, BCR is presently concluding arrangements with partners to be
training of one hundred and forty (140) Corrections recruits for deployment to prison &acilhies nationw
purpose is to beef up the Bureauds manpower C:
assistance of its partners, has compiled a list of sixty officers (30 from Corrections and 30 from LNI
trained as Intervention Teembers to replace FPU officers who presently perform perimeter security dut
MCP and NPC. It is important to note that Improvement in security has significantly contributed to red
prison breaks this year as compared to the previousBregaaurisecarrying out renovation works at some
of its facilities, which will also help to improve prison conditions as a whole. Meanwhile, the Bureau ¢
its collaborative efforts with stakeholders, including the Ministry of Health and, SticiatryVeffar
Education, Ministry of Agriculture, ICRC, UNMIL Corrections Advisory Unit, local civil society grot
international nongovernmental organizations (NGO) to strengthen its ability to function effectively.
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The Division of Probation analé?avhich is an integral part of the Bureau, continues to make significa
impact in addressing challenges associated with prison overcrowding andtpabldetgdiqgme The

impact is mostly felt in four counties, including Montserrado aBand, dfabinspite of the effort made

by the Division of Probation, the Bureau continues to experience a huge increase in prison pof
nationwide. For example, prison population has increased from approximately 1,800 (one thousar
hundred) irecent time to 2,185 (two thousand one hundred eighty five), with Monrovia Central Prison
experiencing the most increase from a little under 900 (nine hundred) to one thousand eighteen (1018)
Additionally, the recent riot in Ganta lediroattteration of forty six (46) individuals at the Sanniquellie
Central Prison. This prison has a capacity of seventy two (72) inmates; however, the present populatic
hundred ninety one (191) far exceeds the prison capacity referenced.

1. ADMINISTRAON
a) Staffing and Training

The Bureau has 16 (sixteen) prison and detention facilities, and the Division of Probation and Parol
which is currently functioning in four counties, namely Montserrado, Bong, Nimba, and Lofa un
supervision. Thealostrength of BCR is comprised of 11 (eleven) HQ Staff and 363 (three hundred and
three) personnel, including Cooks, Drivers, Corrections Officers, as well -agt23 Rrobation
employees.

In the meantime, BCR has prepared and subrbittear iStrategic Plan that takes into consideration the
recruitment and training of 40 (forty) Probation Officers and 140 (one hundred and forty) additional Co
Of ficers between 2015 and 2016, I hundred aighbttyyo) t o b
total in early 2016. This increase in manpower capacity would, however, enable the Division of Probe
Parole Board to expand its operations to the remaining eleven (11) counties.

Currently, the Bureau has a ratio of 1 (oeej}i@ws Officer to 4 (four) inmates which is a little below the
internationally accepted standard of 1 (one) Corrections Officer to 3 (three) inmates and 1 (one) P
Officer to 12 (four) twelve Probationers/ Parolees. BCR continues to workeorplpleess of the
Division of Probation to be afforded Civil Service Status.

b) Prison Health Services

There are Health Clinics in 6 (six) of the prisons, including Tubmanburg, Kakata, Gbarnga, Z
Sanniquellie, and Monrovia. However, the reM&iaimgfdcilities receive healthcare services, though not
regularly, through visiting Health Workers from the local County Health Teams assigned by the Mi
Health and Social Welfare (MOHSW). It is important to stress the need for the@Kpearsdadilfties

to all prisons nationwide. The absence of health centers at the other prison facilities still poses a
challenge to the Bureau, especially in the aftermath of the Ebola outbreak. Meanwhile, funding for
supplies needslbe increased and provided in a timely manner.

The Bureau continues to work closely with ICRC, Ministry of Health and Social Welfare in instituting n

aimed at preventing an outbreak of any health related crisis in all of its prisotiédetdptiordtztei)ithe
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Bureau can proudly state that nodi@xperience sangle positive case of the Ebola Virus, and this
remarkable achievement is the result of the effective proactive steps taken by the BCR Leadership
support of its partnéfke steps included EVD prevention and screening measures, as well as ensuring
adherence to prescribed safety practices to which the Bureau remains committed.

c) Prison Infrastructure

A

Many of the nationds phatihasobheen pravided| aret in eesy,deplorabte
conditions and need to be renovated and improved to meet the minimum International Standards for
One of the facilities to consider is the Robertsport Detention Center whose relocatiomeamashs one of
critical prison priorities for BCR. In light of this challenge2Ghé BO#i§et reflects an appropriated
amount too minute to fund the infrastructural rehabilitation of prisons.

In order to address the existing shortfall in funding foeBCB,ur eauds | eader shi
assistance from the UNMIL QIPS through the UNMIL Corrections Advisory Unit (CAU) to construct
suitable detention center in Robertsport, Grand Cape Mount County. BCR has taken initial steps to i
suitdle site for this project by seeking additional professional and funding support from its partners, ir
the UNMIL QIPs, Ministry of Public Works and ICRC. While this effort continues, BCR has comple
construction of its National AdminisBatidimg in Cheesemanburg, Montserrado County. At this same
location, the construction of the fBsd50ell Block which commenced in 2013, is currently at a standstill ¢
a result of the Ebola crisis. Meanwhile, an additional prison infrastopnenat detrative has been
successfully completed at the National Palace of Corrections, and it nowlsvesmasesiéential
quarter for Corrections Officers who work at that facility.

In recent times, BCR secured funding from ICRC a@tPgtbnstruct the Robertsport Central Prison.

Additionally, ICRC has undertaken several prison improvement projects in Kakata, Bopolu, Tubm
Gbarnga, Monrovia, Buchanan, Sanniquellie, and Voinjama. However, the Government of Liberia has
funding to carry out prison improvement works in Monrovia and Zwedru, and the process is presently o

S e
201.3/07/1.2

lllustration of Photos: The National Prison Administration Building in Cheesemanburg (completed)
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2. PRISON OPERATIONS
a) Prison Security

Prisomecurity is one of the most I mportant areas:s
and prevent prison break, BCR has embarked on the training of recruits to increase the number of
Corrections Officer at all prison facyitBd B Due to the improved security measures put in place, the
Bureau experienced 13 (thirteen) jailbreaks in 2015 as compared to 17 (seventeen) total in 2014. Me
the Bureau continues to take steps to further improve security. The falo@iagkievements made

by the Bureau.

b) Prison physical infrastructure

Reinforcement of roof, doors and windows at MCP

Replacement of front inner fence at MCP

Renovation of the sick bay by ICRC

Renovation of the female cell block at MCP

Renovation of watells by ICRC in several facilities

Renovation of cell blocks at the Buchanan Central Prison by ICRC

Construction of a Bakery by UNMIL QIPs/Human Rights at MCP

= =2 =4 -4 -4 -4 -4 -

Partial funding made available by ICRC and UNMIL QIPs, awaiting GOL contribution fo
constuction of Robertsport Detention Center

c) Capacity Building for staff

1 25 Senior Corrections Officers trained in Management and Leadership skills to ensure the susta
of progress made in establishing a functional corrections system with thiethssttatish
Government

71 Bilateral Midlevel Management Training Agreement between BCR and the United States Emb.
Monrovia

1 Reestablishment of Memorandum of Understanding between BCR and the Ghana Prison Servic
1 Senior BCR staff trained on develbphstrategic plan

1 Development of BCR Strategic plai2015
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Recruitment of 140 corrections officers, including 28 females underway, training scheduled for J
2016

140 Police support Unit (PSU) officers trained in basic prison rules angasigolateras
routines and tactical interventions to take over corrections security duties

Development and implementation of 33 Institutional policies (SOPs)

Developmentsecurity related policies including use of force, baton and whistles

6 Correctiomdficers, including 3 females, trained as TOTs for Gender Mainstreaming
Development and implementation of Ebola protocols for prisons leading to zero cases in prisons
Prison Database and Biometric System as a pilot project at MCP

Capacity Building for irates

Pastry and bread making

Educational programs, Adult and Juvenile Literacy

agricultural programs ( piggery, chickens gardens/farms)

vocational (Tailoring, Arts and Crafts)

Prison Health

Establishment of a good working relationship with the GotieggniHeategularly visit prisons
Prisoners' Health incorporated in the National Health Plan

Health Care Delivery Seminar

Water and Sanitation projects in partnership with ICRC

Joint coordination efforts with LWSC to dislodge septic tanks at MCP

Procurenme of 270 vinyl corrections mattresses by Global Focal Point funding through UNDP
Security and Mobility

Development of a Security Contingency Plan for facilities

Security equipm@&#E donation of hand cuffs

BCR staff takeover of inner perimeter pAGH! at
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1 Development of Administrative Agreement and Standard Operating Procedures between BCR a
for PSU takeover of prison security from UNMIL Formed Police Unit (FPU) following withdraw
MCP and NPC

1 donation of vehicles (new Ambulance, picku@nas€ruiser Jeep , Nissan Jeep and one Nissan
mini bus, not in running condition

1 Procurement of four (4) vehicles by PIU( pending) as part of GOL and UNMIL Transition Plan

The schedule below reflects the current prison population and the pewevittigdsaotli detained
inmates.

LOCATIONS (CONVICTED/SE
PRISON TENCED PRE TRIAI
FACILITIES INMATES DETAINEES
Normal [Current
ADULTS JUVENILESADULTS JUVENILES |Capacity [Population
M F M |F M F M F
River Cess 0 0 0 0 15 1 0 0 35 16
Sinoe 5 0 0 |0 26 5 0 0 40 36
Bomi 13 1 0O |0 26 0 0 0 60 40
GrandCape Mouni{12 0 0 |0 22 2 1 0 16 35
Montserrado 165 0 0 0 754 14 12 0 374 1011
Bong 39 3 0 |0 98 1 1 0 130 142
Margibi 30 0 0 |0 60 3 3 0 60 96
Bondiway 1 1 0O [0 22 0 1 0 16 25
Grand Bassa 26 0 0 0 61 2 0 0 45 79
Gbarpolu 7 0 0O 0 20 0 0 0 25 27
Maryland 33 3 0 0 30 0 1 0 36 67
Nimba 59 2 0 |0 116 6 2 0 74 185
River Gee 6 0 0 |0 25 0 0 0 45 31
Lofa 28 2 0 0 42 0 0 0 40 72
Grand Gedeh 184 1 0 0 54 2 0 0 274 242
Grand Kru 0 0 0 |0 0 0 0 0 0 0
Total 608 13 O 0 1371 |36 21 0 0 2104
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i) Logistical Support

This pertains to the purchase and distribution of needed equipment, spares, materialsdfor prograi
services, as wel |l as supplies that are essent
needs include the following:

Description Transport | Uni | Fuel| Han | Leg | Sec | Pho | Inter | Comment/Recommen
Available |for | Sup | dcuf| Iron |urit | ne | net | ation
m/A|ply |f y Car | Acce
cce Loc | d ss/m
SSO k ode
ry m
mic | vehi
ycle | cle
BCR HQ 1 3 0 0 0 0 0 0 1 Provide additior
vehicles and Inter
access;
Repair current fleet
vehicles;

Purchase all items B
lacks (that are mar}
zero in this scheé);
and

Increase month
allotments of pho
cards and fuel coupt
currently issued to BC

Monrovia Centrg O 4 All |0 0 0 0 0 0 Repair all vehicles,
Prison Offi only two are currer
cers functioning; ar
Purchase all items
facility lask (that arg
marked zero in t
schedule)

National Palace (0O 2 All |0 0 0 0 0 0 Repair the one veh
Corrections Offi that is down; ai
cers Purchase all items
facility lacks (that 4
marked zero in i
schedule)
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Sanniquelie  Centr; All 0 0 Provide vehicle;
Prison Offi and
cers Purchase all items
facility lacks (that i
marked zero in i
schedule).
Kakata Central Prisol All 0 0 Provide vehicle;
Offi and
cers Purchase all items
facility lacks (that 4
marked zero in i
schedule).
Voinjama Centrg All 0 0 Provide vehicle;
Prison Offic and
ers Purchase all items
facility lacks (that i
marked zero in i
schedule).
Gbarnga Centré All 0 0 Repair veh&land
Prison Offic Purchase all items
ers facility lacks (that 4
marked zero in i
schedule).
Cestos Detentio All 0 0 Provide vehicle;
Center Offic and
ers Purchase all items
facility lacks (that i
marked zero in i
schedule).
Tubmanburg Central All 0 0 Provide vehicle;
Prison Offi and
cers Purchase all items
facility lacks (that 4
marked zero in i
schedule).
Robertsport  Centr: All 0 0 Provide vehicle;
Prison Offi and
cers Purchase all items
facilty lacks (that &
marked zero in i
schedule).
Bondiway Centre All 0 0 Provide vehicle;
Prison Offi and
cers Purchase all items
facility lacks (that i
marked zero in tl
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schedule).

Fishtown  Detentio| O 0 All |0 0 0 0 0 0 Provide vehicle;
Center Offi and

cers Purchase all items
facility lacks (that 4
marked zero in tl

schedule).
BarclayvilleDetenion. | O 0 All |0 0 0 0 0 0 Provide vehicle;
Center Offic and
ers Purchase all items

facility lacks (that i
marked zero irthis

schedule).
Greenville Centrg O All |0 0 0 0 0 0 Provide vehicle;
Prison 0 Offic and
ers Purchase all items

facility lacks (that 4
marked zero in tl

schedule).
Bopolu Detentiol 0 All |0 0 0 0 0 0 Provide vehicle;
Center 0 Offi and
cers Purchase all items

facility lacks (that 4
marked zero in tl

schedule).
Harper Central Prisor 0 Al [0 0 0 0 0 0 Provide vehicle;
0 Offi and
cers Purchase all items

facility lacks (that i
marked zero in tl

schedule).
Buchanan Centrg O 1 All |0 0 0 0 0 0 Repair vehicle; and
Prison Offic Purchase all items
ers facility lacks (that 4
marked zero in i
schedule).

3)REHABILITATION PROGRAMS AND SERVICES
BCR is engaged in rehabilitation programs and services intendedftoechathgerob 6 b e havi
training and counseling. The goal is to help offenderaldeaglamd productive lives when released. In
an effort to meet objectives of the rehabilitation programs, the Bureau has instituted several vocational
and agricultural activities in few of its prisons. Some of the rehabilitation activities in which inma
participating currently include tailoring, agriculture, literacy, shoemaking, psychosocial counseling, :

crafts, and soapaking.
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C) DIVISDN OF PROBATION AND PAROLE

The Division of Probation and Parole Services is a component of BCR within the Ministry of Justice. It:
function is to provide Community Corrections and administer Probation activities. Currently, the Di
functioal in four (4) counties; namely: Montserrado, Bong, Lofa, and Nimba. While upholding
responsibilities, the Division remains focused on several important matters, including:

1 Supervised bail program under the Ministry of Justice that cdmigentlgtammees on
ASUPERVI SED BAILO for misdemeanor offenses
Justice and the Judiciary, and it is intended-tadetptainees out, reduce overcrowding.

1 Working with scores of Juveniles totsbppoehabilitation initiatives; and

1 Currently administering community service sanction for clients in partnership with leade
municipalities.

The Division has successfully concluded arrangements on a grant proposal to the US Stdltee Departme
expansion of its supervised bail program.

[) CHALLENGES

The Bureau has made several strides to improve prison conditions and develop its human resource
However, there are many constraints it has to address in order to ensurect¥feriessyaraffeuccess.
In this regard, BCR is challenged to address the lack of:

1 Sufficient and trained stdthere is a need to recruit and train additional 351 Corrections Officel
and forty Probation and Parole Officers);

1 Transportatiofthereisande t o repair BCRO6s ol d vehicles
into consideration the number of prisons that currently do not have vehicles and the offices of Pr
and Parole services in the three rural counties);

1 Communication system andelmtet Servicéthere is a need to develop and install communication
system to include: Waked data system, functional internet service, routers, and handheld radi
etc.);

1 Adequate prison infrastructuéhis would help to address overcrowding a@wve ipnson
security);

1 Security equipment and lightiflgandcuffs, leg irons, whistles, electric generators, solar panels

and flashlights for all prisons);

Uniforms for personnel and inmates

Logistical and operational materi@lsentywo computers apdnters, sixteen digital cameras,

and stationeries); and

1 Adequate budgetary allocation to BCR for personnel salaries.

= =4

6.RECOMMENDATIONS

In view of the above mentioned, BCR recommends that adequate budgetary allotments be made to adt
areas ofeed expressed. They include the following:
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Recruitment and training of additional 351 Corrections Officers and 40 Probation Officers.
Repair of BCROs existing old vehicles that
Purchase of additional vehicles, takingsideration the Division of Probation Services.

Installation and/or supply ofd&edd data system, functional internet service, routers, and handhel
radios, etc.)

=4 =4 4 =4

1 Construction of adequate prison infrastructure to help address overcrowding @od improve
security;

1 Provision of prison security equipment and supplies such as hamohsyfishisttes, electric
generators, solar panels, and flashlights for all prisons;

1 Supply of uniforms for prison personnel and inmates, as well as logistitahanohaterials
(stationeries, twetwp computers, printers, and digital cameras).

PART FIVE: THE REGIONAL HUBS

6. THE REGIONAL HUB CONGHEPE JUSTICE AND SECURITY JOINT PROGRAM
(JSJIP)

The Justice and Security Joint Programme (JSJP), establidhas anthree year joint program between
the Government of Liberia (GoL) and the international community, has as its key objective, to decentr:
deconcentrate justice and security services delivery in rural parts of Liberia using thpgreganal Hub

The key activities of the Hub program include the construction of 5 Regional Justice and Security hu
five regions areBong, Lofa and Nimba (Hub 1); Maryland, River Gee and Grand Kru (Hub 2); Grand C
and Sinoe (Hub 3); Grand Baaagibi and River Cess (Hub 4); Grand Cape Mount, Gbarpolu and Bol
(Hub 5). The JSJP aims to provide a holistic approach to the reform of the criminal justice syst
strengthening five major institutions through the provision of trained pmfsastnettley logistics,
mobility and back office support in order to ensure that service delivery and access to justice are en
Collaborating institutions that form the concentration of the JSJP are the Liberia National Polic
Prosecution partment of the Ministry of Justice, the Judiciary, the Bureau of Corrections and Rehabili
and the Bureau of Immigration and Naturalization.

Funding support to the Program has been sourced from various avenues to include the Peacebuildi
(whichfocuses mainly on the Hub Concept, the Justice and Security- T&IBE }-wmtich encourages
development partners in the sector to contribute to the fund and supports priorities identified by instit
the reform of the sector and the GoveonfnenL i ber i a. The GOLG6s fundir
used to operationalize the Gbarnga Hub and in the 2014/2015 budget, the GOL also contributed
construction of the Zwedru Hub.
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There were challenges in the operation of Hub 1 tlast sgiadand a learning curve; based on this, we
are pleased to report that tremendous gains and achievements were made in the three other hub regi
the reporting period:

In Hub 1, The Public Service Outreach Officers provided infotniati@eraims rendered by the hub
which has lead to an increased use of services by the public and did increase access to justice and s
the region. For example, the complaint mechanism which provides the opportunity for residents
complais against criminal justice and security actors has been used by residents to hold criminal |
actors accountable by their institutions for ethical transgressions, thereby improving work ethics of
justice actors in the region and ensudngtabdity for misdeeds;

50 LNP personnel/Police Support Unit (PSU) were deployed at Hub 1; providing them logistics and
helped shortened response time to incidents such as mob vitldategndtartarligious violence,

riots, armeabbery and other crimes that could have derailed the peace enjoyed in the region. The polic
conduct Confidence Patrols in the region to restore public trust and build relationships with the com
which helped improve police relations arel aesfiolence. Between January and June 2015, LNP/PSU
responded to 9 criminal incidents in the Hub 1 region and conducted 9 Confidence Patrols in 55 comt
During the peak of the Ebola 15 LNP/ R&bBandof fi c
protected health workers which contributed to eliminating the virus in the county;

Border security in the regions was also enhanced as Bureau of Immigration and Naturalization Bord
Officers conducted 9 Surveillance Patrols in 50dnonmdenities in the three hub counties. 20 BIN/BPU
of ficers were also deployed during the Ebol a
citizens on practices;

SGBV Crimes Unit provided psypcied and medical support to victrapseadh the region. The unit also
ensured that witnesses were transported, and they prepared the victims for legal proceeding aga
perpetrators. In the February Term of Court alone, 4 SGBV Cases were tried with 3 of the perp:
convicted,

Theeconomic implication of the Ebola Virus on the government also reduced support to the hub which
derivation of new strategies to cope with the situation. A catering company hired to provide feeding
LNP/PSU and BIN/BPU Officers was paithly montractual fee of US24, 000.00 equating to US 288,000
annually in 2013/2014. To cope with the reduction in the GOL budget from US$750,000 in 2013/
US$450,000 in 2014/2015, the Program Management Unit instituted a self cateringogieth&d by emp
kitchen Cooks which reduced the cost to the GoL by approximately US200, 000.00 annually.

The vehicle workshop operating at the hub was used to repair all vehicles operated by criminal justic
in the region through the cost of the ldwditoopl budget provided by GoL.
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The @ Judicial Circuit Court was moved to the Gbarnga Regional Hub in April 2014 and the impact
improved space is shown in the simultaneous sitting of 3 magisterial courts, thereby increasing the nt
ca®s processexhd improving access to justice in Bong county.

Hubs 2 & 3 achievements

The Justice and Security Board approvedbtiteofddix services to strengthen criminal justice institutions
and improve service delivery in the South Easa @b lifednde, Maryland, Grand Kru, River Gee, Grand
Gedeh and Sinoe Counties. Additional trained personnel provided with logistics and mobility were de,
the Southeast to include 9 Prosecutors, 5 Public Defenders, 10 human Rights Ridnito®s)teeetb
officers;

The impact of those additional criminal justice actors was shown in the free legal services provided to
by the Public Defenders and the increased number of cases prosecuted thereby improving access to jL

The U$00,000 provided by the Government of Liberia in the FY 2014/15 budget was used as a basis
Board to decide priority buildings in Hub 2. With the provision of the balance US500, 000.00 in the FY
budget which wil | Mibompommitment: btheebuil@Giogs a@readyndesighed will bk
constructed. The entire construction of Hub 3 costs US 1.8 Million of which the UNPBF cont
US630,000.00 ;

Human Rights, especially prisoners rights, was brought to light by HuficensRigtite €@gions which

led to the release of pretrial detainees who have been held beyond the statutory period;

Increased Public Awareness about the services delivered by the hubs through radio talk shows and
was able to lead to morelests using the available services in the regions.

PART2

LIBERIA NATIONAL
POLICE



LIBERIA NATIONAL POLICE (LNP)

In line with our binding duties and statutory mandate, the Liberia National Police herewith submit
honorable offices the 2015Annual Report witigs actrering the Period under review.

Enshrined in this report are achievements, challenges & opportunities, as well as statistics of crimes a
accidents and other violations covering the period under review. The attainment of ooal$undament:
requires sacrifices and loyalty to our nation and its people. In making the LNP more profession
administration of the LNP instituted drastic administrative actions against officers who were invo
unethical and unprofessional behaviorg the discharged of their duties and provided local and
international trainings to deserving officers of excellent performance as a means of buildiagdtheir capac
as a motivation for performance achieved over the period.

Despite the logisticadl anfrastructural difficulties, it is the hope and aspiration of the Liberia National Pc
(LNP) and its administration that this report will give national government a vivid insight of the activitie
Liberia National Police; its challengesatidints; and make the appropriate budgetary allocations for the
LNP as it aims to fulfilling its mandates as mandated by Section 180 of the chapteplB,esub A A0
Executive Law in the Liberian Code of Laws Volume II, 1956.

ORGANIZATIONALRRICTURE

The Liberia National Police is headed by an Inspector General (Director of Police). He (The Inspector
is supported by two principal Deputies: Deputy Inspector General for Administration; and Deputy Ir
General for Operations.

ADMINSTRATION

The Administration Department is headed by the Deputy Inspector General for Administration (Deputy
of Police for Administration). The DIGP/ADM is assisted by two Commissioners: Commissior
Administration & Professional Standaf@isnamissioner for Training & Development. The Commissioner fa
Administration & Professional Standards works alongside four Deputy Commissioners:
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Dep. Commissioner for Administration, Dep. Commissioner for Professional Standards, Dep. Commiss
Press and Public Affairs, and Dep. Commissioner for Research and Planning who are also assisted by
Assistant Commissioners.

OPERATIONS

The Operations Department is headed by the Deputy Inspector General of Police for Operations
Director of Roe for Operations). The DIGP/OPS is assisted by three Commissioners: Commissiont
Operations, Commissioner for Crime Services, and Commissioner for Intelligence. The Commissi
Operations also works alongside five Deputy CommissioneiemBesmitn& for Central Operations,
Deputy Commissioner for Leeward Operations, Deputy Commissioner for Police Support Unit (PSU)
Commissioner of Public Safety, and Deputy Commissioner for Emergency Response Unit. The cha
visualizes the wtture of the Liberia National Police; however, there is an amended structure that refle
newly created Units and Sections, but it is undergoing revision for approval. The structure herein shoy
existing previously and updated with new Sedtldssion respectively.

1. LIBERIAN NATIONAL POLICE ORGANIZATIONAL CHART
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D/Inspector General for Admin.
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| Administration and
Professional Standards Dep.

Training and Development
Dep.

Operations Dep.

| Professional standards Div.

= Police Academy

— Administration Div.
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Crime Services Dep.

Criminal Investigation Div.

Criminal Intelligence Sec.
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PART206 A

ADMINISTRATION

DEPARTMENT @BMINISRATION

The Administration Department is headedkpuhelnspector General of Police for Administration

The Department is divided into two components: Administration and Training.

The Department of Administration is responsible to coordinate the activities of the organization, formule
policy procedures and monitor and evaluate the impleme etf¢ictivaness of these plans. It comprises
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of four Divisions controlled by four Deputy Commigssaaecst and Planning Divisiddministration
Division Professional Standar@visionandPress and Public Affairs Division respectively

SECTIQ t ADMINISTRATION DIVISION

The Administration Division is responsible for the coordination of Human Resource, Finance and Logis
Division is headed byeputy Commissioner of Policehis Office supervises nine (9) Sections as
mentioned below.

SECTION 2 PERSONNEL

The Personnel Section implements all instructions of the Administration. The section comprises is
different unitStatistics Manpower DevelopmeRersonnel Service®Records,andInsuranceUnits;
each of the units functindependently.

a) STATISTICS UNIT

The Unit records the performance and attendance of Personnel of the LNP. Statistics shows that the
strength of the LNP standsoat Thousand Eight Hundred K#&09, out of which Three Thousand,
Nine Hundre&eventy Tw@,072)are males constitut8®y6% whileEight Hundred Thirty Sey@87)

are females constitutiigd%The projected strength of the LBU&§s Eight Thousar&i000. The

table below contains the manpower statistics of the LNP.

Tablel: Manpower deployment by Sex and Rank

Rank Male Female Total
Inspector General 1 0 1
Deputy Inspector General 3 0 3
Commissioner 4 1 5
Deputy Commissioner 29 3 32
Assistant Commissioner 35 6 41
Chief Superintendent 72 6 78
Superintendent 96 10 106
Chief Inspector 173 14 187
Inspector 259 20 279
Sergeant 326 20 376
Corporal 176 25 201
Patrolman 2825 729 3554
Grand Total 3999 864 4863

Table 2: Manpower Deployment by Counties
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Counties Male Female Total
Bomi County 52 7 59
Bong Canty 95 11 106
Gbarpolu County 27 4 31
Grand Bassa County 76 16 92
Grand Cape Mount County 27 14 41
Grand Kru County 21 3 24
Grand Gedeh County 54 11 65
Lofa County 85 5 88
Margibi County 124 27 151
Maryland County 41 10 51
Montserrado County 3165 716 3881
Nimba County 138 30 168
River Gee County 31 3 34
RiverCess County 30 3 33
Sinoe County 35 4 39
Total 864 3999 4863

Table 3: Manpower deployment by Monrovia Zones & Depots including Careyburg

MonroviaAreas  Male  Female  Totl
Central Headgrters 1073 273 1346
‘Police Support Unit (PSU) 704 106 810
'Emergency Response Unit (ERU) 332 2 334
‘Zone One and Its Depots 168 52 220
‘Zone Twoand Its Depots 68 12 80
‘Zone Three and Its Depots 44 14 58
‘Zone Fourand Its Depots 119 40 159
‘Zone Fivend Its Depots 133 53 186
‘Zone Sixand Its Depots 58 18 76
‘Zone Sevenand Its Depots 33 12 45
‘Zone Eightand Its Depots 72 26 98
‘Zone Nine and Its Depots 123 45 168
‘MetoOpe 41 17 58
‘MetoTwo 22 5 27
‘Salem 32 3 35
Careysbug 25 1 26
(otal T 3047 679 3726

b) Manpower Development Unit

The Manpower Development Unit is responsible to recruit, screen, and qualify all civilians applying for
the service of the LNP. The Unit has prdoesst#tbusand nine seven nine (1@p@Jicants for the
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period of January to June 2015 out ofivéhidhndred thirteen(5X2)ccessfully passed the recruitment
processEighty Eigh{88) femaled~our Hundred Twentiye(425)nales awaiting training date. On the
contraryeleven (11gpplicants failed thegesspne female (Bndten (10)nales.

Male Female Total

1674 305 1979

One hundred twenty Eifi8)a ppl i cant s t hat apply for the re

¢c) PERSONNEL SERVICES UNIT
The Personnel Services Unit records all transactions implemented by the office of the Assistant Comn
for Persanel Chief of PersonnelStatistics revealed that a tofedwf Thousand Three Skggven
(4367jransactions were effectuated during the year 2015.

Table 1: Trend of Personnel Transactions effectuated per year

Actiies 2014 2015 %Change
EmploymetCuian) 110

Appointment 9 688.89
Promotion 11 43 290.91
leave 8 21 250
‘Resignation (LNP) 5 3 -40
Lifting of Suspension 74 31 58.11
‘Resgind 7 0 -100
Relievedof Post 12 8 -33.33
Dismissal 1 3 200
Training 3 0 -100
PAWOL T 6,727 4031 -40078
‘Transferred | 253 0 -100
‘Reinstatement 10 85 750
‘Warning | 26 0 -100
‘Warning (Civilian) 12 6 50
Expiration of leave 25 14 -44
‘Suspension T 125 50 60
(otal T 7,306 4367 -40.23

iv) Records Unit
The Record Unit records and files all transaptensnted by the Personnel Services Unit.
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V) Insurance Unit
The Insurance Unit is concerned with the health and welfare needs of all LNP personnel registered
the Medicare Insurance Company.

Table 1: Trends and Number of Persons Benefitinghitednedical Insurance Policy

‘Beneficiary 2014 2015  %Change
'LNP Officers ~ 3,395 3991 17.56

3,185 3318 4.18
516 735 42.44
349 486 39.26
(Total ] 7,445 8530 14.57

Table 2: Number of persamkfiting from the Insurance Policy per month

'LNP Officers 281 280 282 295 320 312 331 341 280 200 600 700 4222
'Dependants | 240 230 231 254 243 270 262 279 239 210 400 520 3378
8 51 50 58 52 43 56 32 43 50 60 675

‘Civilan 95
-O 12 18 22 24 12 15 18 10 12 55 57 255
Total ] 616

607 582 621 645 646 651 694 561 465 1105 1337 8530

(e}

2) LOGISTICS SECTION
The Logistics Section is the custodian of all LNP assets.re&gditisibdities include, receiving donations
from donors, procures/purchases logistical supplies, distributes fuel, uniforms and other materials, con
maintains the LNP Warehouse. During the year, this section received office equipetecttjcidnitoria
construction, and other materials from donor agencies.

Table 1: Iltems purchased for the usage of the Band Unit and General Materials donated
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Table 2: Donation made to the Police Clinic and Professional Standard Division (LNP)
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SECTION £INANCE
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The Finance Section runs theodiay financial operation of the LNP including the formulation of the budg
preparatio of payroll vouchers and other financial documents. This section highlights the financial ac
carried out by the entity during FiscakO®R&2015Below are the various transactions and budgetary
appropriations.

Budgetary Appropriation

The Gaernment of Liberia appropriated to the LNP for the Fi2oa#i/iz€d5he total amount of
US%6,648,623ixteen Million, Six Hundred-étghtyT housand, Six hundred Twemtynited Stated
Dollars)

Table 1: Budgetary Allocation

BUDGET CATEGORIES AMOUNT
Basic Salary (Civil Service)

Basic Salary ((Paramilitary) 12,203.434
Special & General Allowances 149,549
Goods &Services 2,805.144
Projects( Capital Exp. B_orde_r PatrokL€&hal Weapons 1 490.495
UNMIL Drawdown & Legislative Support) e
Total 16,648,622

Personnel Services

1 There are three categories of personnel services to which budgetary approprialitey are made
are as follows:

1. Basic salary for Civilian serviedlse appropriation is used for the salaries of the civilian
employees wlare paid in the Liberian Dollars through the first International bank and
controlled by the Ministry of Finance.

2. Basic Salary (paramilitary}he appropriation is used to pay salaries of regular police
officers. These accounts are paid in Unite@®8&8Hiats through Bamk.

3. Professionals & Consultant

The professionals and consultants service include the advisors and consultants to who fund for profe
consultancy are paid.

Goods & Services

The goods and services allocation is used poirpesiture fuel for police vehicles and generators, repair
and maintain police vehicles, purchase uniforms and accessories for officers, carry out special opere
well as other police operations, among others. Local Purchase Orders (LPQjpantgrayanemnaised

for vendors to provide goods and services to the LNP.
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Projects Budget
Allocation for the LNP projects budget was utilized for the acquisition of fixed assets capital projects a
expenditure that are not captured in thedgete Doere are four projects to which budgetary appropriations
were made in th¥ 2014/20150jects budget.
They include:
1. Supply of Notethal weaponrsThe amount of $/99,006 used to purchase Hethal weapons
for the LNP.
2. Deployment of LNP persml/ ERU at Liberia & Ivory Coast Bettleramount of US#,500s
used for the upkeep of armed ERU officers deployed at the Ivorian/ Liberian border.
3. GOL support to LNP (UNMIL drawdate)total appropriation of303H93JNMIL drawdown
was intendkto:
1 Ciritical police operations. (Up keep of 10 Camps where UNMIL vacated)
1 Fuel for vehicles used for the UNMIL Drawdown process.
1 Repair and maintenance of vehicles for UNMIL Drawdown.
1 Procure specialized Uniforms.
1 Renovate Central Headquarters.
4. Legislatve support projeeNo Support
With regards to the financial transactions of the entity, below is the financial statement of expenditur
2014/201fscal year.
Note: Ministry of Finance handles the civilian component of the salary

Liberia Natiorfadlice

Financial Statement, FY 2014

Appropriation 2820150US5$16,648,622

Less Expenditure:16,647.477

Personel Cost12,352,983

Goods &Servic@s753,724

Projects1,490,495

Total Ependiturd:6,597,202

Balance in Appropriation4Z8l(Internet, Water & Sewage, Leases etc)
Note: Ministry of Finance handles the civilian component of the salary.

SECTION INTERNAL AUDIT
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The Internal Audit Section within the Liberia National Police was created to monitor and enhanc
enforcem¢én of effective accountability procedures
human resource transactions or activities by the means of audit.

The Internal Audit Section conducted the following activities in 2015:

Payroll and Persmel Management System

The Liberia National Police has three (3) categories of employees (Civilian, Consultants, and Para Milit
Civilianpayroll is processed by the Civil Service Agency (CSA) and paid by the Ministry of Financ
Development Rtang (MFDP). The Railtary and Consultants Service payrolls are processed by the
Liberia National Police (LNP) and paid by the Ministry of Finance and Development Planning (MFDP).

The total strength of the LNFous thousand nine hundred and twegd820) Officerwith a payroll

valued atySD$8,238,897 120 theperiod odanuary to September 2015. Additionally, a total of twelve
(12) names were deleted from the payroll; four (4) dismissed Officers and four (4) deceased Officer
who three (3) montberiod have elapsed, four (4) Officers resigned from the organization. Two (2)
Officers were reinstated into the LNP and one (1) person employed in the LNP.

There werftve hundred sixty one (561) Offiogh® werdbsent Without Leave (AW@dr the perd
under review, January to September 2015 with a total de@R#Ha88f01Bythe LNP Administration
and the Ministry of Finance and Development PlanningightizFDRp (82) Officeere receiving
General Allowancesith a total amountu$D$4,368.00or the period whiiteen (1p Officers are
benefiting from the Special Allowance with the JS8D&$ df21,679.00r the quarteA total of
USD$21,669.0re also processedSipecial Operations.

Bank Reconciliation

The Liberia NatioRalice operat#isree (3) bank accoun&pecial Operations AccolEDSA/C # 02
20630062400, Other Operation Expenses Account USIDE3P002401 and Other Operation
Account LD$ 620630002400.For the period under review, the account laSpecialOperation
A/C. USD$508.97, Other Operation Expense A/C USD#&b@8X0Ber Operation A/C LD. Balance is
LD$2,04,414.78

Procurement Control

Forty (40) LPOglueone million, nine hundred ninety seven thousand, seven hundred and fourteen
andfive cents (USD. $1,997,71wéxre processed throughiriternal Audit Divisiomvhilethirty-three
(33)Vouchers for goods and services valoed willion, nine hundred ten thousand, eight hundred
thirty four dollars and forty nine cents (USD. 8834.49)ere also processed for the period.

PreAudit of Disbursement

Sixty (60)nternal payment cheelese processed throdigé InternalAudit Divisionat thevalue of
fourteen million four hundred eighty seven thousand five hundred fifty fouanLdwiars (LD.
$14,487,554.00hik three (3) chealalued abne hundred seventy nine thousand five hundred twenty
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seven United States dollars (USD$179,52@6@rocessed from Special Operations Account. One
chek was also processémt CovertOperationsvalued atwo million, nine hundred seventy five
thousand Liberian dollars (LD $2,975,000.00).

SECTION &LEET MANAGEMENT (MOTOR)POOL

The Fleet Management Section formerly called the Motor Pool Section is responsible to manage, mair
repair all police vehicles.

Table 1: Number of LNP Vehicles in good running condition

o ©

(631

ONWWE BRADNDN

i

Table 2: Number of LNFh\éées beyond Repair

Type of Vehicle Quantity

Toyota pickups

Toyota Jeeps

Nissan Jeeps

Ford pickups

Trucks

Buses

RINEFEPINO O O

Total

The Summary of LNP Motorcycles

Motorcycle Type Active
Yamaha 125YBR 161
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Thunder TH 125 GY 14
Jincheng 6
Suzuki X 100 8
Super Galaxy 3
CICO 10
Yamaha AG 100 15
4Wheel Drive motorcycle 8
Honda NXR 5
Total 230

Table 3: Vehicle Type Status Report

ToyotaPickups 29 13
‘ToyotaJeeps 4 1 5
‘Nissan Pickps 28 8 36
‘NissanJeeps 15 3 18
‘FordPickups 3 9 12
‘Trucks 3 3 6
Buses 2 2 4
ADMAT 0 1 1
otal 84 40 124

SECTION FACILITY MANAGEMENRINTENANCE
The Facility Management Section manages and maintains all LNP infrastructures. Amidst a nun
chdlenges including the lack of adequate manpower and materials, the Section managed to maint
facilities of the entity during the period.

The Section constructed and completed during the year in review several Police Depots/Stations and r

several Police Barracks, Depots and other offices. The below table contains projects that are or
completed as well as projects to be undertaken by the LNP

Table 1: LNP Infrastructural Development

' Type of Infrastructure ' Location of Infrastructer | Status of Infrastructure |
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Construction of WACPS Accommodal Gbah, Grand Cape Mol

Office Sapce County e
Constructlon of WACPS Accommodat Totota, Bong County Completed
Office Space

Constructlon of WACPS Accommodai GantaCity, Nimba County  Completed
Office Space

Constructlon of WACPS Accommodat Zorzor, Lofa County Completed
Office Space

Police office Space Harper City, Maryland Cour Completed
Goldflorken Police Depot Maryland County Completed
Bg&E)QUIP ek [Pellee [Bepel (& Montserrado County Completed

UNMIL QUIP Paynesville Police D

(Zone Qepot2) Montserrado County Completed

Table 2: LNP Expected Projects

Expected Projects Location of Projects
Tiama Town Police Depot Grand Cape Mount County
Weasua Hize Depot Gbarpolu County

ERU Barrack€estos City Rivercess County
QuardiGboni Police Depot Lofa County

Gold Camp Police Depot Grand Cape Mount County
Sergeant Kollie Town Police Depot Bong County

Zubah Town Depot Road

PROJECTS BY (ECOWAS)

T 0 eTowmn Grand Gedeh county
Pedebo Maryland County
Loguatuo Nimba County

Yanyanken River Gee County

SECTION 8: COURT LIAISON

Court Liaison Section liaises with the Judiciary in dealing with issues that affect prosecution. During th
the Sectio reported receiving a tot@n#Thousand, Two Hundred Fefiyree (1243suspects on a

variety of charges, who were processed to court. Statistics revealed that there is a decrease in the
cases sent to court, with specific reference to tha Ktores & Depots.

Table 1: Trends and number of cases sent to court per source

Source (Reporting Area) 2014 2015 % Change
Brewerville (Zor@) 25 0 -100
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Table 4: Trends of number of Disposition Action from Police Stations

Disposition/Action Taken 2014 2015 % Change
Released on Ball 539 512 -5.01
Withdrawn 332 602 81.33
Transferred 326 83 -714.54
Lack Evidence 46 50 8.70

Total 1243 1,247 0.32

Chart 1: Histogram showing the distribution of cases per court disposition

700
600
500
400
300
200
100

Released on Bail Withdrawn Transferred Lack Evidence

a) RESCUE UNIT

The Rescue Unit commonly called the Police Clinic provides fibutgi€@alicerOfficers before they are

transferred to a hospital if the need arises. During the period, the unit received and eeted a total
thousand five hundred (15@@ity officers from the various Sections, Units and other Squads who felt s
while on duty to include Suspects brought to Central Headquarters for who had minor ilinesses or injuri

The table below contains the statistics of various diseases that were treated with first aid and the nt
duty officers treated.

However, tHack of adequate manpower and drugs to sufficiently ensure the health needs of duty offic
hampering the function of the Unit.
See table below.

Table 1: Distribution of lllness Treated During the Year

Type Diseast

Treated Nov Dec Jan. Feb. Mar Apr May Jun. July Aug. Sept Oct Total
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Anemia 3 4 10 5 6 7 8 10 12 13 14 17 109
Blood Disease 11 20 25 O 10 10 8 18 |9 20 17 (23 171
Constipation 25 4 0 4 3 23 4 16 O 12 15 O 106
Diarrhea 0 0 1 2 4 5 6 7 1 4 7 8 45
Eye infection 30 14 25 O 15 4 13 16 7 4 10 19 157
Gastritis 7 4 6 2 1 8 2 3 1 0 3 4 41
Hypertension 5 4 2 3 1 1 & 4 0 8 1 2 34
Injuries 1 3 7 0 2 3 1 1 0 4 2 1 25
Malaria 10 8 9 11 12 13 14 15 18 19 20 21 170
Resp. Disease 4 2 0 12 2 3 1 0 3 9 4 10 50
Skin Infection 3 10 1 13 3 4 2 7 10 O 4 13 70
STD 24 20 7 8 17 10 13 2 13 11 4 17 146
Toothache 10 O 10 15 17 10 13 18 4 12 10 22 141
Urinary Disease |11 29 8 13 4 10 10 7 8 12 13 15 140
Worm Infection 7 8 9 3 14 10 12 16 13 O 17 1 110
TOTAL 151 130 120 91 111 121 110 140 99 128 141 173 1515

xiii. MOBILE UNIT
The Mobile Unit has the responsibility for recruiting, training, deploying and assigning qualified and ce
drivers to LNP vehicles. The Unit recruited and trained a number of civilian operators who were assi
Vehicle operators

Table showing the number of LNP and Civilian Drivers within the Organization

Category Number
LNP Officers Drivers 14
Civilian Drivers 84
Total 98

xiv.GENDER AFFAIRS

The Gender Affairs Section was created within the LNP to monitor, suppdrtepditicen dme
implementation of the Gender Policy. The Section has the following responsibilities:

1. Facilitate the promotion of equal opportunity (Gender Balance) processes between male and fe
the LNP;

2. Ensure that women are afforded partianpgohigher decision making of the LNP;

Support females development initiatives;

4. Work alongside with various Ministries and Agencies in monitoring and reporting Sexual Gende
Violence cases in the Country;

5. Serve as member of the Promotion Beaslit® the equal consideration for both sex in terms of
promaotion.

w
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During the period under review, the Gender Affairs Section of the Liberia National Police comple
following activities earmarked in the monthly activities plan of actions:

A

A
A
A

The seton in collaboration with the United Nations Police Women Network celebrated
Il nternational Womendéds Day on March 8, 2015,
Participated in the school outreach activities in collaboration with the Community Services Sectic
Conducted a one day Awareness Campaign on the Deadly Ebola Virus Disease on March 4, 20
Conducted a one day workshop which focuses on rejuvenating the Liberia National Police V
Association established in 1994. This workshop was held in tdifé GemiereBce Room of the

LNP HQ with the objective of advocating for women, developing programs to improve police \
capacity and competence on the job. Forty (40) female officers participated in the workshop.
Participated in a lectures series aleiGssues at the NPTA.

xV. INFORMATIONOD®IMUNICATION TECHNOLOGY UNIT

This Unit is the communication link between the LNP and the public. It receives calls on emergency it
abnormal condition, traffic accidents, domestic violence and other féeinses dmat cequire Police
attention/ response. The section disseminates information to and from assigned posts of all LNP persc

During the year, the Radio Communication Unit receivelhe tiahdifed Ninety Seven (297) incident
callsthrouf the Police Hotli®d 1 Police Radio, and Police Mobile cell phones.

The table below contains the breakdown of the incident calls received.

Table 1: Communication/Signal Unit (Radio Room)
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SECTIONNFORMATION TECHNOLOGY (ITS)

The Inffonat i on Technol ogy Section is responsible t
such as: (Computer, Internet facilities, etc) are functional. The section carries out a daily routine to as
conditions of aslahd asweltlas epaasramt reconditienqugt i p ment 6

Table 1: Daily Routine to Assess IT Equipment

Office Equipment Description Service Required Comment

Lesser Jet Printer and a LC Installation of Printer Driv
S Machine. to Dell Desk Top Machine SlesEsl
U102 Canon Printer Printer Driver Successful
U102 Dell Desk Top grsi;tlag:atmn 9 1 CEE [P Successful
Small Arm ' Printer Stop Printing \éV:psai:efer 1 Werengs | Pending

. Printer Driver Was Install

U102 Hp Printer on the offie Machine Successful
U107 DellLaptop Important files missing NEEES  RESHE)

software
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U118 DeltDesktop

Needs Installation

Needs Antivirus

U113 DeltDesktop Needs Installation Needs Antivirus
U122 DellDesktop Needs Installation Needs Antivirus
. . I Needs Recover
U103 Toshiba Laptop Important files Missing Software
U115 Printer Hp Desk Jet Hp 2050 Power Replaced
U102 Stabilizer/Regulator Power Fixed
U120 Dell Laptop Office 2010 Solved
U104 Dell Desktop Instillation of AnVirus Solved
U102 Dell Desktop Assembly of New System U Solved
U113 Printer Installation of Printer Driver Solved
U123 Canon Printer Installation of Printer Driver Solved
Table 2: Communication Workshop
Office Equipment Description Fault Comment
U100 Hp Cannon IC burned \IéValtmg 97 SR
arts
U102 Canon Printer Power Supply Repaired
U103 Canon Printer Drum Cannon printer

B)RESEARCH & PLANNING DIVISION (LNP CRIME STATISTICS)
The Research and Planning Division is the arm of the LNP that is respardatbléotayf medium, and
short term plans for the entity; it designs strategies, provides technical services, maintain the LNP
compile and produce crime statistical reports and conduct comprehensive research on information re
the funatn of the entity. The division contains four sdetgest Planning & Technical Sersjce
Strategic Planning & Resear€hime Analysis/Data Basand thd.ibrary SectionsThese sections
function independently, as indicated below.

Section 10CrimeAnalysis/Data Base

The Crime Statistics/Data Base of the Planning & Research Division is the National Crime data Bas
Liberia National Police. It records and tallies all crimes statistics received from across the country. $
shows that thee are fewer crimes recorded in 2015 as compared to 2014. In 2014, Sixteen thousand,
Hundred EigHgwe 16,58pcrimes were recorded while 2015, Fifteen Tausantjred TweBgven
(15,627rases were received, recorded and praz@$Sdtis showing the difference of Nine Hundred
FiftyEight $59. This means that the reportage of crimes recdtdintetamalysis Unitecreased by

5.78 %s you will see in the statistics below.

Table 1: Frequency and percentage difference of crimggdepo

Number of Crimes Reported 2014 2015
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D 16565 15627 58

0,
B ' NonViolent Crime 2014 2015
- Change

16,585

2014 2015

m2014m 2015

Chart 1: Histogram showing the difference in crimes recorded for the 2014 and 2015

Table 2: Trend & Frequency of Violent &Mimant Crimes
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‘Aborton 10 2 -80 Abandonment 3 7 133.33
Harassment 4 2 50 Abuse of Corps 4 3 25
lllegal Abortion 3 1 -66.67  Aiding / Comm. of Crim: 2 3 50
_ 3 5 66.67 Auto Boosting 29 18 -37.93
“accidental Death 0 1 100 Auto Theft 60 62 3.33
‘Alleged Rape 0 9 100 Bah Check 0 2 100
Mob Violence 7 5 -28.57  Bigamy 3 1 -66.67
'Aggravated Assaul 1241 1,319 6.29 Burglary 1008 958 -4.96
248 163 3427 Crminal - Attempt t, 1 100
commit Suicide
‘Arson. 65 47 -27.69  Counterfeiting (Forgery 35 16 -54.29
_ 2 0 -100 Criminal Abortion 3 0 -100
Attempted Arson 1 0 -100 Criminal Attempt 79 26 -67.09
Attempted Murder 7 0 -100 Criminal Coercion 78 72 -7.69
Attempted Rape 20 0 -100 Criminal Conspiracy 26 20 -23.08
Attempted Suicide 51 0 -100 Criminal Facilitation 114 74 -35.09
“Corruption of Minor 51 68 33.33  Criminal Conveyance 0 3 100
Cruelty To Animal 15 21 40 Criminal Mischief 704 624 -11.36
Felonious Restrain 11 18 63.64  Criminal Solicitation 7 0 -100
‘GangRape 35 32 -8.57  Criminal Trespassing 105 84 20
‘HitandRun 3 1 -66.67  Deformation of Charact 5 0 -100
‘Homicide 17 13 -23.52  Def. Securing Creditor 20 11 -45
'Human Trafficking 6 9 50 Disorderly Conduct 1249 1,095 -12.33
Kidnapping 32 25 -21.88  Drowning 4 0 -100
‘Manslaughter 18 18 0 Economic Sabotage 5 1 -80
Endangering Chil
_ 67 78 16.42 s 84 75 -10.71
Negligent Homicide 56 44 21.43 Escap 9 6 -33.33
‘Rape | 361 446 23.55  Exploding 2 0 -100
‘Rioting 26 13 50 False Imprisonment 1 1 0
'Robbery | 198 223 12.62  False Public Alarm 6 1 -83.33
‘Sexual Assault 28 21 25 Forgery 25 17 32
Sexual Harassmen 2 13 550 Fraud 3 0 -100
'Simple Assault | 2827 2889  2.19 Gross Sexual Impositior 2 0 -100
_ 8 9 iy | e = 15 19  216.67
Enforcement
‘Statutory Rape 23 20 -13.04  lllegal Gambling 4 0 -100
_ llegal ~Possession ¢ . 34 38.18
Firearm
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lllegal Seizure 0
Illicit mining 4
Impersonation Official 10
Incest 1
Indecent Exposure 1

Inter. with Child Custod' 66
Inter. with Child Welfare 0
Juvenile Delinquency 6

Loitering 13
Menacing 208
Mercenaries 0
Miss. App. Ent. Propert 575
Missing Person 4
Obstructing legal justice 11
Offensive Touching 1
Persstent Non Support 352
Possession of Narcot

77
Drugs
Possession of Physic 0
Object for Lethal used
Power Theft 14
Prostitution 2
Public Servant Permittir 0
Escape
Receiving M.U. I 15
Pretense
Traffic Offense 73
Tempering with Publ 0

Road
Rec. Endan. Another L 3

Smuggling 2
Suicide 9
Tampering Wit 1
Evicence

Temp. Criminal Invest. 1
Terroristic Threat 261
Theft By Deception 2
Theft of Property 5580
Theft of Service 79
Violation of Privacy 4

Endangering Anothe

Person 0

OO RLNONDNWOU
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520
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44
0

5032
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3

1

100
-25

100
-100
19.70
100
-100
-100
-9.63
100
-9.57
-100
-100
100
57.10

-28.58

100

-28.57
-50

100

80
-9.60
100

-100
-100
-100

-100
-100
-6.51

-100

-9.82
-25.32
-25

100

Total 5458 5515  1.04433¢ Total No/iolent Crimes 11127 10112 -9.12
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Table 2: Trend & Frequency of Violent &Mimant Crimes

According to the statistics above, the reportage of crimes to the pofcdreduc@dd but t haf
indicate the reduction of public trust in the Liberia National Police when it comes to crimes prevent
protection of lives and properties. Analysis of the Crimes Data Base on the categories of crimes reve:
Theft of #perty registered the highest with Five Thousand -dme Taisys were recorded3@ or
32.2%)Simple Assault featured Two Thousand Eight Hundied E&38 or 18.49%ases; follow by
Aggravated Assault with One Thousand Three Hundretean@{34D or 8.44%)r the aforesaid year

under review.

Table 2b: Summary of Frequency and percentage difference of Violent\&ntehion

Crimes
Category of Cime 2014 2015  %Change
Violent Crimes 5458 5515 1.04

‘Nonviolent Crime 11127 10112 9.12
(Total 16585 15627 5.78

Chart 2: Histogram showing the distribution of violent and@ient crimes

2014w 2015

5458

Violent Crimes Non-Violent Crime

Table 3: Frequency of Crimes committed per sus
‘AgeRang Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Total
019 1B 140 227 225 211 184 202 194 172 43 214 214 2204

12024 201 235 309 285 278 247 267 242 238 216 269 269 3056
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2529 210 194 318 302 290 270 284 288 281 268 273 273 3251
8084 136 135 199 182 201 190 195 164 174 290 161 161 2188
3539 110 114 158 145 150 138 137 143 132 161 147 147 1682
4044 71 62 110 104 84 78 95 8 61 151 100 100 1098
4549 37 32 49 52 55 44 53 48 36 87 44 44 581
5054 21 13 20 26 27 40 30 19 21 49 25 25 316
5559 14 9 11 21 11 16 13 11 6 32 10 10 164
60> 16 7 15 14 14 17 11 10 13 19 11 11 158
‘Unknown =~ 95 42 88 78 61 87 71 99 93 39 83 88 929
‘Total | 1089 983 1504 1434 1382 1311 1358 1300 1227 1355 1342 1342 15,627

Table 3b: Summary and percentage difference of Crimes committed per age

Age 2014 2015 %Change
019 2364 2204 6.77
2024 3533 3056 -13.50
2529 3434 3251 5.32
13084 2373 2188 7.80
8589 1550 1682 8.52
14044 1052 1098 4.37
4549 636 581 -8.65
15054 T 301 316 4.98
IS 158 164 3.79
60> 634 158 -75.079
“Unknown T 550 929 68.91
'Grand Total 16585 15,627 5.78

Chart 3: Histogram showing the distribution of Crimes per Suspects Ag

3533 3434




Statistics shows that the young people of this country are involved into crimes commission as comj
older people. Persons of a@&d are likely to commit crimes than persdaer @fges. Out of the total
cases recorded for the period under review, Ten Thousand One Hun8merSKYENfywere
committed by people of the above mentioned age range.

Table 4: Frequency of Crimes reported per occurrence Times.

278 194 235 221 252 185 203 189 226 206 2582
375 345 331 325 374 204 301 320 321 305 3744
279 265 241 202 238 96 201 213 238 272 2608
235 184 216 188 194 356 163 221 212 197 2470
159 133 138 139 146 53 132 126 143 135 1521
73 82 92 84 71 225 74 89 66 68 1031
74 176 92 96 57 129 100 122 110 124 1155
1504 1434 1382 1311 1358 1300 1227 1355 1342 1342 15627

Table 4b: Summaryapercentage difference of crimes reported per Occurrence time

Occurrence Times 2014 2015 %GChange
100:000300 302 279 7.62
103000600 255 237 -7.06
‘06060900 2521 2582 2.42
109061200 3968 3744 5.65
12001500 2986 2608 -12.66
/15001800 2447 2470 0.94
$180€2100 1520 1521 0.066
1210600:00° T 1038 1031 0.67
‘Known 1548 1155 -25.39
‘Total 16585 15627 -5.78
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Chart 4. Histogram showing the trend and frequency of crimes per occurrence times

2608,1,7 5470

Table 5: Frequency of crimes reported per susf

'Females 167 136 206 205 196 209 225 211 179 166 192 152 2244
824 1273 1182 1154 1048 1105 1033 987 1150 1102 1152 12898
23 25 47 32 54 28 56 61 39 48 38 485

983 1504 1434 1382 1311 1358 1300 1227 1355 1342 1342 15627

Table 5b: Summary and percentage difference of crimes reported

2244 -6.06
1245 -90.87
485 -14.16
15627 -5.78
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Chart 5: Histogram showing the trend and frequency of crimes reported

m2014m 2015

2389 2244

Table 6: Frequency of crime reported per Suspe

‘Bassa 141 128 192 170 156 159 175 148 133 172 180 169 1923
‘Belleh 1 0O 4 5 0 3 4 2 5 1 3 2 30

22 15 35 32 45 24 34 41 29 44 30 33 384
33 47 76 74 79 62 77 64 49 80 66 66 773
27 34 45 40 37 52 27 33 25 42 31 38 431
91 76 103 131 77 132 134 73 96 139 108 133 1293
59 57 95 63 90 61 70 67 53 75 69 69 828
211 219 303 279 277 281 251 259 252 227 313 167 3039
52 19 64 49 31 29 35 28 29 44 40 48 468
96 82 106 113 118 113 100 110 114 88 79 112 1231
71 62 133 111 109 87 90 103 88 82 91 97 1124
72 51 83 64 79 56 67 79 78 75 64 78 846

52 44 63 73 89 59 92 97 70 68 62 68 837

12 20 30 19 29 13 34 28 20 24 16 19 264
11 7 13 10 9 9 10 11 5 9 3 7 104
74 8 84 78 81 85 64 66 8 8 70 911

30 54 70 47 38 45 37 54 66 51 123 664
18 20 47 32 52 28 56 61 39 47 43 477

‘Totall " 1089 983 1504 1434 1382 1311 1358 1300 1227 1355 1342 1342 15627

Table 7: Frequency of Crimes Reported per Police Disposition
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‘Court | 282 280 494 542 501 423 556 424 380 419 441 442 5184
"Pending | 289 206 337 314 260 235 255 308 281 279 296 368 3428
‘Solved | 516 495 654 570 615 650 532 564 560 645 601 503 6905

‘Transfer /2 2 19 8 6 3 15 4 6 12 4 29 110

‘Total | 1089 983 1504 1434 1382 1311 1358 1300 1227 1355 1342 1342 15627

Chart 6: Histogram showing the trend and frequency of crimes report

= 2014w 2015

kil

Solved Pending Unknown

Table 8: Frequency of crimes reported per Security Region in Liberia

‘GrandBassa ' 71 48 28 29 30 50 58 20 30 48 32 32 476
16 17 94 52 33 32 20 20 16 35 77 37 449
75 60 51 40 66 78 63 87 44 38 66 55 723
786 551 830 850 820 751 699 800 674 636 635 695 8727
948 676 1003 971 949 911 840 927 764 757 810 899 10375

26 37 44 35 55 25 10 41 41 43 47 404
21 22 20 24 5 24 8 33 5 20 43 225
33 46 45 37 42 42 0 42 48 43 35 413
80 105 109 96 102 91 18 116 94 106 125 1042

‘

‘BongCounty 30 92 98 110 112 98 111 129 116 89 124 136 1245
Lofa County 2 5 75 40 78 0 54 8 59 66 66 48 581
‘NimbaCounty 12 48 73 75 80 61 109 106 69 110 66 43 852
‘Total | 44 145 246 225 270 159 274 323 244 265 256 227 2678
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62 27 68 33 28 40 23 23 23 32 32 45 436
20 7 20 7 12 0 14 7 23 30 35 22 197
15 14 21 19 11 18 17 17 22 47 27 6 234
97 48 109 59 51 58 54 47 68 109 94 73 867

0 0 0 45 7 46 41 7 24 48 34 62 314
0 15 O 13 O 5 15 0 0 51 25 16 140
0 12 14 10 10 31 7 11 34 31 17 34 211
0 27 14 68 17 82 63 18 58 130 76 112 665
1

Table b8: Summary of Crimes Reported per Security Relgioeria

‘Regon 2014 2015 %GChange
‘RegionOne 10716 10375 -3.18
'RegionTwo | 1359 1042 -23.32
‘Region Three 2587 2678 3.52
"Region Four T 856 867 1.29
‘RegionFive 1067 665 -37.68

‘Totals™ " 16585 15627 -5.78

Chart 6: Histogram showing the trend aaqglincy of crimes reported per Region

m 2014 m 2015
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Table 9: Frequency of crimes reported per month in Major Communities around Monrovia and the
Leeward Areas in Liberia

5 21 3 35 30 26 20 O 71 31 282

184 293 204 254 246 225 262 269 133 260 293 2871
18 28 87 39 56 36 52 59 56 71 40 574

80 93 121 116 90 114 103 64 95 32 112 1159
437 681 611 554 565 663 510 554 636 693 666 6882

983 1504 1434 1382 1311 1358 1300 1228 1189 1413 1436 15627

Table 9b: Summary of crimes reported per around Monrovia and the Leeward Area

MejorCommiMon. 2014 2015 %Change
Paynesville 2780 2871 3.27
‘Brewervile 384 387 0.78
‘Gardneville 1191 1159 -2.69
‘Bushrod Island " 1827 1836 0.49
‘Central Monrovia 1294 1355 4.71
CongoTown a3 281 1741
'Old Road Community 368 282 -23.37
‘Sinker 702 574 -18.23
Foreign Countries 6 0 -100
‘Leeward Communities 7694 6882 -10.55
ol ] 16585 1567 578

Chart 7: Histogram showing the trend and frequency of crimes reported

6
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SECTION 11TRATEGIC PLANNING

This Section is very strategic to the achievement of the Research objectives of the Planning & R«
Division and the LNP as a whol&eértien is responsible to conduct all research in working collaborative
with other relevant Sections or Unit to identify key areas that need the LNP Administration attention
past and present periods, the section has been dormant due tability widkiai needed resources and
manpower to enhance its function; however, the Section with the limited resources available was able
needed research, the finding of which are included in this report. The section do not only lbahducts rese
also compiles the Monthly, QuartentyyBil, and Annual reports, for the entity.

a) LIBRARY UNIT

The Ellen Johnson Sirleaf Library formerly called the Joann D. Smith Library of Criminal Justice R
Centre of the Liberia National Police thhaadired in honor of an American Researcher (Joann D. Smith
for her immersed contribution to the LNP Library during the Administration of formal Police Director Co
E. Clarke.

The Library at that time was a placed of research not onhdfds [pdRB@nnel, but also for other security
institutions as well as the student community. Due to the eruption of the civil war, the library was co
looted thereby leaving its facilities damaged.

By 2008, the library became functional vast soriee research materials (books and internet facilities).
Since Octobe2P09 the Internet facility experience a breakdown, the library has not been able to s
researchers. In July 2012, as part of the LNP projects, the Library was renavagednamehor of H.E.
Madam Ellen Johnson Sirleaf, President of the Republic of Liberia by the Administration of the Liberia
Police (LNP). Currently, the Administration of the LNP is working towards the needed research materia
properunctioning of the Library. The Section is maintained and supervised by the Research and PI
Division of the Liberia National (LNP).

SECTION 12PROFESSIONAL STANDARDS DIVISION

The Professional Standards Division is comprised of three Sbctiahsdéuternal Affairs Section
Inspection & Control SectjaandPublic Complaints Cellhe division is responsible for the control of the
professional conduct of personnel of the LNP in the performance of their statutory duties. Each of the
functions independently. During the period under review, the statistics below reveals the overall statist
activities of the three Sections within this Division. The statistics shows thimehkihobaddifighty

Seven (987ases of podigperformance against public expectation was received. See the tables below
monthly summary and detailed statistics of police performance against public expectation.
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Table 1: Trend and frequency of cases regarding professional conduct

‘November 132 31 -76.52
‘December 1 123 43 -65.04

January 51 40 21.57

February 44 50 13.64

‘March 144 45 -68.75
PAprl T 133 67 -49.62

May 134 43 67.91

une ] 42 60 42.86

Guy - 43 50 16.28

‘August 40 65 62.5
‘September 44 50 13.64

‘October | 57 60 5.26

‘Total | 987 604 -38.80

Table 2Sectionl20of Statistic

SEED Pending Under probe Complete '(I:';zgiferrec el
Internal Affairs Section 48 79 89 4 220
Public complaints cell ' 59 44 96 2 201
Inspection and control 29 69 84 1 183
Total 136 192 269 7 604

Table 3: Frequency of Professional Cases recorded per month
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SECTIONI3 PRESS & PUBLIC AFFAIRS DIVISION
The Press & Public Affairs is the unit that is responsible for public relations. It spefaks aodhenpublic
behalf of the LNP through the Inspector General and his principles deputies. The Division comprises
sectionsCommunity ServiceBand UnjtChaplaincyand th&ports Section
The functions of the Division include:

1 Preparation of psagleases and press Kkits;

1 Respond to interviews by the press;

1 Hold press conferences, radio talk shows, media relation for the Inspector General, media briefi
air time interviews, etc.

SECTION 1€OMMUNITY SERVICES
The Community Services Sesti@sponsible for the following:
1 Coordinate the activities between the LNP and the communities
1 Formulates programs in the fight against crime.
1 Engages with several other programs that have to do with the community including the establi
of CommuyiPolicing Forums around the country.

During the period under review, the following activities were conducted:

Page 1120f 240



. Visitationsd the Section on January3@6 2015, in collaboration with the Traffic

participated in the UNMIL Road Safety week bneler t heme 66 Pr omo
prevent Road Traffic Accidentso6o0. The

and the Red Light parking in Paynesuville. Supt. Fred Gaye a Road Traffic Accident Ir
to motorist:d the general public about road traffic safety. In Harper, Maryland Coun
along with their UNPOL counterparts conducted awareness and sensitization on Co
in six communities in Harper and Karluway District which irfcl&ieeMadtpeflo Villa
Boneken Town, Printy Street, Old Lady Town and Warturken. Topics on Mob vio
Violence, EVD prevention and Crime prevention were discussed. The total of two hy
(248) people attended the program.etd8nales and 100 were females. Community
activities was also conducted in Grand Bassa County in three (3) communities, one
one township. These areas include; Otis Sport Community, Central BBatma@zmifamil
Corn Markeand Harmonville Township. Topics discussed were; Rape, Drugs, Armed
Violence, and Crime Prevention.

. Community Meetings-On January 24, 2015 the Section along with their counterparts
mass community meeting at the Gardiosvwilleall. The meeting was well attended by cc
member 6s as wel |l senior of ficers of
community policing relationship in the fight against crime; the section conducted am
meeting o Rape in the Moulton Community. Community members were informed b
report all rape cases to the police promptly and that they should take care of their cl
girls. The section in collaboration with the Public SafetelBigisioast Community Pol
meeting in Jacksonville City and Butaw City in Sinoe County with regard to the con
GVL Company and the Citizens of those areas. The meeting was well attended and
reached between the compahyharcitizens to stop mob violence. The meeting was clil
a foot match as a signed of peace and unity.

. Schools OuReach-the section along with their UNPOL counterparts visited three (3)
two communities in Grand Bassa Countydunctezb Community Policing activities. Thos
visited include: Water Tower Community Elementary School System, Lower Har
school at the Before Town and Four (4) Houses Public School; other to include;
Community and the ©péle Community respectively. During these meetings, the iss
Abuse, Rape, Crime prevention and the importance of Community partnership with
discussed. Varicschookdministratiaandcommunitieaders attended the meetiugtiaanke|
the police for the forum.

The outreach was also carried out in Maryland County. The section along with th
conducted series of Community Policing activities in four (4) areas to include tl
Episcopal High Schooll@gelsb District, lvorian Refugee Camp in Harper District, Cav|
Corporation (CRC) in Pleebo District and Gedetrarbo Community. Topics on Mob Vi
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Violence and Crime Prevention were discussed. The total of 313 people atteadéath
this number 193 were males and 120 females.

a) BAND UNIT
The function of this is based upon the request of the Inspector General, Senior Officers of the
Government Officials, as well as members of the community, for ceremoniahpaisg@aradsuc
Funeral Services, Graduation, and other special occasion.

During the period, the section attended to several calls including funeral services, marriages, gradua
well as passing out parade at the National Police Training Academy, etc

SECTIONS CHAPLAINCY

The Section is responsible to provide spiritual guidance and intercession on behalf of personnel of the
other functions with respect to the guidance of the Holy Spirit. Its actMaresngchAiternoon, and
Evenng Devotional Serviced the Zones, Depots, and the countiggrinatic visitation to bereaved

family and sick personnel of the LBIRd community members as a means of identifying with the
community.

In this direction the Chaplaincy of the LabenalNPolice is coped with the responsibility to visit home of
police officers and those admitted at the hospital, based on information they received. Also in coording
the Personnel Section, they visit home of falling officers to caersalectthéantilies to take courage in

the lord, references®Carinthians 3:5. The Chaplaincy also extended visitation in lower Monsterrado

Leeward counties to include Margibi, Bong, Nimba, Bomi, and Grand Cape Mount counties

Detachments. Theyoafmy visit at the Monrovia Central Prison every Tuesday at 1lam and condt
evangelism to detainees.

SECTIONG SPORTS

The function of the Sports Section is to reveal to the public the positive image of the entity in engac
social activitiascluding all kinds of sports. The intent of the LNP engaging into social activities is to d
provide surveillance, and Intelligence on crimes, and not only to associate with the public.
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OPERATIONS DEPARTMENT

The Operations Department is the enforcement arm of the LNP; it enforces all plans of the Administra
Department also renders services to the public, arrest & investigates would be criminals, contr
investigates traffic accidents, keedlanceeand report intelligence on criminal hideouts, control riots an
other civil disturbances, etc. The Operation Wing is divided into three (3) Departments, namely: Op
Department, Crime Services Department, and the Criminal Intelligemte Depatiperations
Department houses three Divisions (Central, Leeward and Public Safety Divisions); the Crime S
Department houses the Criminal Investigation Division.

SECTION 17CENTRAL OPERATIONS DIVISION

The Central Operations Divisionvegsercoordinates and monitors the activities of the Central Patrc
Section which include: Zones and Depots, Police Support Unit, Emergency Response Unit and Regio
(Montserrado, Margibi and Grand Bassa Counties). The Central Region (/Redidgheljotébhoe
Thousand Two Hundred Fdftye (1245)ases during the period. The tables below contain the number
and trend of Police disposition of cases per County. The statistics, as compared to 2014, shows that
cases sent to court insezl by.32%cases resolved increasefi¥3%cases pending investigation also
increased M19.17%.

On the overall, reporting of cases to the police by community dwellers in Region One shows that
anincreased in the reportage of casepabdbeRegion Onevhich increased by723%6.

Table 1: Number and trends of overall Police disposition of Region 1

Chart 1: Histogram showing the comparison of case deposition for the perio@@12014
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Of the total crimes reportddeigion Oneluring the period review, Grand Bassdy reported%,
followed by Margibi and Montserrado Courttie8i¥Hnd18.95%espectively.

Table 1: Trend and number of total cases received

% 201 201
2015 Change 2014 2015 Chang 4 5

e e e
498 [@AT021 309 210 [F821041 152 165 [8B5N 49 123 [A5102
236 [F194577 105 120 [14277 98 62 [B6:78) 17 54 [217.65
511 [284811 118 68 [M287 41 340 [729:27] 54 103 (90741
1245 [82.03 532 398 [25119 291 567 [94.85 | 120 280 [133.33

SECTIONI8 CENTRAL PATROL

The Central Patrol has direct supervision over the Zones and Depots in Monrovia, including the Centre
of Quarters, Special Assignment, and other LNP Establishments in Monrovia. The Central Patrol rece
compileall Crime statistics and other reports submitted to it by various LNP Establishments in Monrovia

Chang 2014 Chang

During the period under review, the Section reported Hieetdthbasanfiive Hundre&eventyFive
(5,575rases; out of this numberp Thousath One Hundred Fofipur (2134, which constit(88%),

was sent to cqu@ine Thousand Seven Hundred $ikty (1765) which is (31.8Wa$ resolved, while

One Thousand Six Hundred Se%en(1676), which constitutes (30Bpending investigation ishitzg

revealed that reporting of cases to the police by communities in the Monrovia donesa&eDdports
6.47% Tables below reflect the statistics of the activities of the Central Patrol. The change in perc
indicates the change bet#8@dand2015

Table 1: Trend and number of overall Police disposition of cases
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Chart 1: Histogram shalae number of cases handled per Police Disposition

m2014m 2015

Sent to Court Resolved Pending

SECTION 19EEWARD OPERATIONS DIVISION

This Division supervises and coordinates the activities of four (4) RegionRebioh iheig@=and

Cape Mount, Bomi and Gbarpolu Counfregion Threé_ofa, Bong and Nimba Coun}jédgion
Four(Sinoe, Rivercess and Gra@ddeh Counti¢sandRegion FivéMaryland, River Gee and Grand

Kru Counties The Leeward Operations Divisions is headed by a Deputy Commissioner of Police for Le
(Deputy Senior Inspector). He directly reports to thes@ectimr ¢folice. The Deputy Commissioner for
Leeward iassisted by his Deputy who is an Assistant Commissioner of Police. All Regional and C
Commanders report directly to the Leewattb@gpBivision.

During the year under review, the tables below reflect the crimes statistics of the Leeward counti
statistics revealed that there Kaere Thousané&ight Hundred&ighteen(481&gses reported in 2015.

Out of this numbBrvo Thosand and Ninei@ix(2096rases constitut#®)5%were sent to coudne
Thousand EighdundredSeventySix (18763ases constituting 38.94%asresolved hpnvolving parties,
whileEightHundred EightySix (846pr17.56%asesis pending investigaton the overall, reporting of
cases to the police in the Leeward convandasedy33.54%

Statistic collected revealed RiegfionThree which comprises laffa, Bong andNimba Counties
recorded4.68%f the total crimes recorded, the highdstnrecorded in the Leeward Opera2i@hs in
and is followed by Region Two and Region Ri¥é 1Witnd18.4% respectively; Region Four recorded
the lowest number of crime reported during thESH&9had,
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Chart 1: Pie Chart showing the petaga distribution of case per the four regions within
The Leeward Division

Region Five, 622, _
17% Region Two, 879,

24%

Region Three,

Region Four, 572,
1535, 43%

16%

Table 1: Number & trend of cases Received & Disposition per County

Cape Mount 423 446 5.44 219 198 -9.59 169 76.04 119 79 -33.61
Bomi 299 472 5786 125 133 6.4 88 244 17727 45 95 11111
Gbarpolu 157 215 36.94 242 100 -58.68 97 71 -26.8 89 44 -50.56
Lofa 351 430 2251 132 226 7121 107 145 3551 97 59 -39.18
Bong 782 952 21.74 110 312 183.64 90 445 39444 30 195 550
Nimba 402 771 91.79 221 387 7511 23 280 1117.4 52 104 100
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Table 2: Summary number & trend of Leeward Regions Crime Statistics

1133 28.90
‘RegionThree 153 2153 40.26
‘RegionFour 572 645 12.76
‘RegionFive 622 887 42.60
(otal T 3608 4818 33.54

Chart 1: Histogram the showing case distribution per Region in the Leeward

Region Two Region Three Region Four Region Five

SECTIOIRQ PUBLIC SAFETY DIVISION

The Public Safety Division has the respoofsfiritividing safety rules, regulations and awareness programs
for the public. The Division serves as the enforcement arm of the vehicle and traffic laws of the Rej
Liberia, and it comprises of two sections: 1. Traffic Section 2. MottioKehicle Sec

SECTIONNL THE TRAFFIC
The Traffic Section plays an important role when it comes to Public Safety. The Section is respon
enforce the Vehicle and Traffic Laws of the Republic of Liberia, regulates traffic congestions, and inve

all traffic related violations & infractions. This Section is made up of five units: Accident investigatic
Uniform Ticketing Unit, Garage Inspection Unit, Technical Services Unit and Traffic Control.
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a) ACCIDENT INVESTIGATION UNIT

This Unit is respotesito investigate all traffic accidents within the Republic of Liberia. Reports revealed
during the period under review, the tGtaé dfhousand Three Hundred Twé&htge (1323])raffic
Accidents were reported. The table below gives thefstatfitasccidents investigations. According to the
statistics, traffic accidents reported decrea®@ddynjuries in traffic accident decreaséd.Bg%,

while death in traffic accident decreaséd. A raffic accident cases sent to ceurdased by

26.12%

See tables below for details
Table 1: Trend and number Police Disposition of traffic violations & accident cases

1662 1323 -20.40
2059 2128 3.35
1329 873 34.31
129 70 -45.74
“Number of cases sent to court 425 314 -26.12
‘Number of cases pending 162 389 140.12
'Number of cases resolved 1188 598 -49.66

Table 2: Number of Traffic Offenses committed per month

129 131 106 111 86 113 83 124 109 81 113 1323
176 189 173 172 114 211 134 191 182 158 185 2128

121 129 61 52 58 56 48 77 41 32 31 873
6 8 6 3 3 8 3 2 17 2 4 70

53 21 26 21 20 21 25 23 18 7 14 314
6 47 36 18 32 46 27 59 33 33 45 389
70 63 44 52 32 46 31 42 58 41 54 598

SECTIOI2 MOTOR VEHICLE

The Motor Vehicle Section is a component of the Public Safety Division of the LNP, responsible
registration of Motor vehicles, issuancaonof Li
includes conducting road worthiness inspection of vehicles nationwide. The Section is @mprised of
Major Units that coordinate its functions: Registration Unit, Driver Unit, Testing/ Evaluation Unit, Rec
and Clerical Unit.
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a) VEHCLE REGISTRATION UNIT

The Vehicle Registration Unit is responsible to register all vehicles and issue License plates of c
categories. The Unit works in collaboration with the Ministry of Transport. During the {pareE of Janua
2014, the Univas unable to generate revenue for vehicles registration, which is clearly shown in the
below, as the Ministry of Transport has taken full responsibility for all vehicles registration in the Rej
Liberia. You will see further down that wiwes to the issuance of driver licenses, the Section stay has
some level of responsibility. Based on this the Sectiofhesitdeddred Sevet8k (376 cases thus

far below the expected numbers. See tables below for statistical details.

Table 3Trend & Number License Issued

H2014m2015

Chauffeur Ordinary Heavy Duty

SECTION3 UNIFOR TICKETING
This Section, under the umbrella of the Traffic Section, is responsible to issue traffic violation tickets to
of the Vehicle and Traffic Law of Liberia.
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Statistics shown that during the period under review the revenue gerssatidrotiein the Liberian
Dollars and the United States Doll&%. Band11.81%espectively because of the present of the police
in every strategic street corner of the road. This shows that traffic violations gr2@ily.reduced in

Table 1: Bnds and Amount of revenue generated 2015

Months Liberia Dollars United States Dollars
2014 2015 % Change 2014 2015 % Change

November 0 0 0 0 0 0
December 0 0 0 0 0 0
January 102,120 295,990.00 189.85 2,601 1,784.00 | -31.411
February 123,875 195,20.00 57.58 1,515 2,539.00 67.60
March 99,694 20,330.00 -79.61 1,039 602.4 -42.02
April 75,800 88,300.00 16.50 985 956 -2.94
May 115,930 70,580.00 -39.12 335 1,265.00 277.61
June 0 85,431.00 O 0 835 0

July 484,296 111,485.00 -76.98 2,044 424 -79.26
August 99,952 68,175.00 -31.79 550 520 -5.45
September 633,020 63,970.00 -89.89 675 112 -83.41
October 106,011 121,652.00 14.75 1,323.00 723 -45.35
Total 1840698.00 1121113.0C -39.10 11067.0C 9760.40 |-11.81

Table 2: Summary trend of Revenue Generation

Currency 2014 2015 % Change
Liberia Dollars 1840698 1121113 -39.09
United States Dollars 11,067 9760.4 -11.81

SECTION 24£0LICE SUPPORT UNIT

The Unit was created througRdf@mandRestructuringprocess, its specific function is to fight against
crimes such as Civil Disturbances, Armed Robbery, and Rioting etc. The Unit also fights illegal posses
sale of narcotic drugs. The Unit during the period made tremendous successes in the fight against ci
mentioned in the statistics below.
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The Unit was created through the Reform and Restructuring process when Armed Robbery was
increase in Monrovia. Tleeifip function is to fight against Armed Robbery, counter terrorism, curb Intet
Arm Insurrection, Rescue Hostages, etc. The Unit has made significant successes as the rate of
Robbery has greatly reduced, though there are still challemgethis €éigime in Monrovia. Moreover, the
presence of this Unit has not only greatly reduced Armed Robbery, but has served as deterrent to crit
the city of Monrovia.

The current strength of the Unit is still a challenge when it comesfttheos@uatyy o

Emergency Response UNIT Male Female Total

Current Strength 273 3 276
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SECTION 26MALL ARMS CONTROL UNIT

The Unit was established on March 11, 2013. It creation was conceptualized as a result of the comn
existence of the Adttbreated the Liberia National Commission on Small Arms (LINCSA) on August
2012, which gives rise to the establishment of the Liberia National Police Small Arms Control Unit. A
the LNP personnel capacity building effort for desirablsexdcainpersonnel of the unit benefitted from
numerous trainings both local and international in firearms management.

Because of the peculiarity of this Unit especialigoinfligbdtiberia, its general responsibilities are as
follows:
1 To registeall Firearms within the Republic for both civilian and Private Security Institution:s
accordance with the ECOWAS regulations on Small Arms and Light Weapons and its related me
1 To mark and trace all Firearms and or lost midannise Repicbdf Liberia in accordance with
ECOWAS regulations on SALW and its related materials.
1 Toissue permits to all certified Firearms owner or carrier through the offices of the Inspector Ge
Police, in collaboration with the Chairman of the lidpedi&Cbiamission on SALW. The issuance
of licenses, maintenance, storage and disposal of firearms, ammunitions and other related m:
are also some of the major components of this unit.
1 To prevent and combat the excessive and destabilizing acofinrfmetib Arms and Light
Weapons in Liberia and in theegibn.
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CRIME SERVICES DEPARTMENT
SECTION 2€RIMINAL INVESTIGATION DIVISION

Crime Services Department is responsible gate\estiinal cases, Interpol Affairs, Crime against Women
and Children, and coordinate Gender issues. The Department has four major Sections. The Sectic
Crime Against Person, Crime Against Propkrtgrpo] Women and Children Protection Section
Crime LaboratoryandCrime Record& Identification

The Criminal Services Department investigates all crimes committed against person and proper
Department comprises of two Sections, which deal with different types of crimes, inghmdstg Crimes
Persons and Crimes against Property. During the period, the Division received and investigated the
Two Thousand Ondundred Twentyour(2,124 ases. The tables below contain the statistics of the
activities of the Department. The actidtiede both the Leeward Counties and the Monrovia Zones &
Depots.

Of the total crimes report@®1% 38.75% was sent to cQu7.59% was resolved by parties involved
while33.66%of the totdk pending investigatiorSee tables below for nurabdrtrend of cases per
disposition. According to statstieding of cases to cowatso decreased28y68%casegesolved by
partiesinvolvedincreasetly 18.38%while casggending investigatioalso increased 242.11%.

Table 1: Overall Trend angnber of Cases disposition, Monrovia Zones and Depots

823 -28.68
586 18.38

715 242.11
2,124 14.316

Table 2.1: number and trends of Cases Repper County

% % % %
2014 2015 Change 2014 2015 Change 2014 2015 Change 2014 2015

‘Montseirado| 810 1,468[8281 478 375 [R5 100 474 [S7ANN 22 613 268641
‘Bomi 121 51 [B79T 119 27 [77810 80 21 [F8751 23 8
—147 76 [4881 89 73 [EWO8N 70 1 [FOBSTN 52 4
‘Gbarpolu 50
‘Grand Cape 42

26 [A8111 40 16 [0 10 3 [FOLEH O 7
110 [@6TON 30 69 [SONN 10 17 [WONEN 1 24
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‘Grand Gedef 46 66 [4348 " 27 66 [1444 |9 o [d000 "5 o [d000
‘GrandBassa 56 40 [28600 40 25 [B7EN] 10 7 [0 6 8 [838831
‘GrandKru | 65 0 [000] 50 0 [A00° 15 0 [M00° 5 0 [H00°
‘Lofa’ 1 69 73 [6970 10 33 [28000 50 22 [BENN 16 18 [A2BINN
‘Margibi | 34 68 [1000] 20 55 [475°°10 8 [0 4 4 [0
‘Maryland | 88 26 [S06N 29 16 [4483W 60 7 [88881 30 3 [FONNH
‘Nimba | 72 56 [222°]69 46 (88832 8 [800 |1 2 [200
‘RiverCess | 120 0 [F00F 89 o0 [FO0N 20 0  [F00F 11 o  [FIO0ONEH
‘RiverGee | 123 0 [000|59 0 [-00°| 40 0 [H00° 29 0 @ [H00°
‘Sinoe | 15 64 [8260 5 22 [S400 9 18 [@O0ONNN 4 24 [SO0NEH
‘Total 1858 2,124[14:82 | 1154 823 [28168 495 586 [1888 | 209 715 [242141 "

SECTION 2WOMEN & CHILDREN PROTECTION

The Women & Children Protection Section was established to handle Cases of crimes committed
women & Children, such as Child abuse and abandonment, sexual assault, corruptoothadr minor, a
criminal offences, etc. Its functions are not only limited to the above listed, but also crime that effect
and properties committed by women & children. During the period under reviewed, the Section dealt
total ofThree Thousandnd ThirtyNine (3039¢riminal cases, out of the total cases repotted,
Hundred Thirtseven (43'4re Sexual related offenses. The tables below contain the statistics of cases d
with. Out of these ca88&s61%vas sent to colBt72%vas withdwn or resolved by parties involved, while
56.67%s pending investigation.

There are still challenges in the fight against sexual crimes across the country especially rape,
according to statistics there has been a significant decrease in Rape.

Table 1: Dispositional Trends and total number of case reported

‘SenttoCourt 4,170 813 -80.50

813 1276 56.95
224 950 324.11

(Total " 5,207 3039 -41.64

Table 2: Number of criminal offences nglati Women and Children

Description of offense Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Total
Aggravated Assault 21 36 23 23 18 22 21 18 13 13 13 11

232
JlllegalAbortion /o0 2 1 1 0 0 © 1 0 0O O 0 5

0O 1 0 0 O 0 o0 O 0 O o0 o0 11
Abandonment 0O 0 1 o0 2 1 O 2 2 0 o0 8
‘Arson 3 0 0 O 1 0 O 0 0 1 o0 6
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5 1 0 0 2 23 0 2 0 1 1 39
0 <) 24 0 0 0 0 0O O 0 0 27
5 2 7 0 S 6 3 4 4 6 1 43
33 41 38 30 40 33 44 43 50 30 15 437

Table 4: Trend and Frequency of Sexual Offenses

1,464

SECTION 2B0ORENSIC LABORATORY

The section is responsible to process and fingerprint all criminal and traffic offense suspects who al
prepared for court proceeding and all applicants for the Police clearances so as to determine the track
the applicants for Police Clearances. During the period, the section processed and fingerprinted the
Four Hundred (408uspects, Sikhousand Two Hundred Twehyo (6222) applicants for Police
clearancdor diverse purposes. The section also responded tl@nwtduntired Thirty (130) crime
scenes

Table 2: Trend and number of Activities

‘Suspects Processed 438 400 8.68
Crimes Scene Responses 113 130 15.04

2553 6222 143.71
3104 6752 117.53

SECTION 2€RIME RECORDS & IDENTIFICATION

The Crime Records and Identification Section are edsp@tsable, record, file, and maintain all criminal
records from all investigation units through the Court Liaison and the Forensic Laboratory Sections
receives, records, and files court dispositions of all suspects processed to cesipirandsse=pand

issues all Police Clearances. Amidst many challenges and constraints including the inadequacy of m
during the period, the section processed th&itotBhofisand, Two Hundred Twdity (6222 olice
Clearances, received aed fhe total &even Hundred Four (7@djninal records. Statistics reveal that
recording of criminal recorckeased by 74.0286d processing of Police Clearances increased by 0.8%.
See tables below.

Table 1: Trend of Criminal Records Recorded pén Mo

‘December T 256
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MAEP 3 2 2 3 1 0O 0O 2 0 O 0 1 14
‘Murder 1 1 2 8 2 o0 O O 2 o0 0 2 18
Persistent Noupport 22 2 0 17 10 0 O 2 0 O O 1 54
'Repe 8 0 3 220 2 0 0 8 0 2 3 47
RMUFP 2 3 3 2 0 O O 1 0 O 0 1 12
‘Robbery 3% 19 1 13 1 O 5 o0 7 O o0 7 87
‘SexualAssaut 3 1 3 9 2 0 0O 1 6 O 0 0 25
‘SimpleAssault~~ 3 33 2 3 2 0 1 0 4 0 2 0 115
‘StatutoryRape = 2 0 3 0 0 1 0 O O 1 1 2 10
'TerroristicThreat 10 1 3 0 1 0 1 ©0 5 0o 0 o0 21
‘Theftof Property = 57 36 7 8 4 8 6 7 12 3 5 8 161
'TrafficOfftnses 3 4 8 3 5 8 4 6 5 0 0 4 50
‘Total 256 190 50 222 52 46 44 44 81 33 45 65 1128

Table 2: Number and Trends of Police Clearance Processed

Table 3: Detailed statistics of Police Clearances Processed

‘Travel 165 343 207 300 123 226 123 364 442 324 200 150 2967
NameCheck | 112 11 47 28 35 20 46 60 26 49 34 25 493
221 65 134 138 120 132 150 135 146 146 165 160 1712
63 124 105 104 125 102 109 66 133 74 40 1050
503 482 512 571 382 503 421 668 680 652 473 375 6222

ol

SECTION 3INTERNATIONAL POLICE (INTERPOL)

The Interpol Section has the responsibility of deteetiaiot@nsrimes by means of international
Cooperation and consultation with Intsgotdtas and counterparts around the world. The section over the
years made significant progress through its commitment in detecting and investigating crimes in relat
function. As a result of it national and international commitmentgdtieessetdnquiries, investigated
crimes in respect to its responsibility, analyzed, and transferred diverse cases in accordance with
standard operating procedures. During the year under reviewed, the Section handisVehe total of
(7xasesof the totafjve (5)were resolved, atwdo (2)is pendinggne (l)invitation was extended for,
Conference; whilé5MissingPassports complained from the public and tl3@)ybac&dground checks on
criminal information sharing conducted orelgptlafal local nationals.
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Table 2: Trend and number of agtisdonducted

‘Background 4 31 675
Deportaion 1 0 -100
Extradion 2 0 -100
Anquiry T 15 0 -100
Anvitaon 17 1 94.12
‘Request 5 0 -100
'SLTD Clearance 11 0 -100
(Total T 48 32 -33.33
Table 3: Trend and number of statusaeés reported

‘Resolved 16 5 68.75
‘Pendng 14 2 -85.71
Total 30 7 76.67
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Chart 1#: Histogram showing the Trend and number of cases status

Resolved Pending
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CHAPTER FIVERIMINAL INTELLIGENCE DEPARTMENT

The Department is responsible to gather, analyze, and disseminate classified information in relation to
of affairs of the country. The Department is also involved with the penetratiomirofnaiggamnes) c
detection of embezzlement in public offices, undercover protection of the Head of State, and the mon
organized groups and institutional activities.

Research & Production

The Research & Production Unit is responsible to etyslsafanformation on criminal individuals and
groups. During the period, the Unit identified crimes breeding areas and criminal activities in relz
Hijacking, Robbery, Armed Robbery, Theft, and lllegal Drugs Possession and Salesd Dudeg the peric
review, some crimes breeding areas were raided and dismantled with the arrest of potential crimi
prosecution.

NB:Though the identified crime breeding areas were raided and dismantled, but still need periodic
monitoring to avoid ferganiation of the criminal and reconstruction of these areas.

During the exercise, the below communities are the crime breeding areas identified and raided:

SN ' Community Location of Community Date

1  Doe Community Bushrod Island May 2,2015
2 New Kru Town Bughrod Island July 3,2015
3  West Point Central Monrovia Oct 17,2015

NB: The lack of adequate manpower to cover the country has left eight (8) of the 15 counties vulnerabl
(without Intelligence Officers)
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CHAPTER SIXMAJOR CRIME INVESTIGATION DEPARTMENT

The Major Crime Investigation Department of the Liberia National Police (MCID) was established on
12, 2015 in accordance with the National Security and Intelligence Act of 201 the/mergedlsffdre
National Bureau of Investigation and the Liberia National Police.

As a consequence of the merger, the Administration of the Liberia National Police (LNP) saw the
establish a specialized department to assume the functifmmmerf Metional Bureau of Investigation
(NBI). The Major Crime Investigation Department (MCID) is tasked with the responsibility of investigati
Crimes which serve as a core mandate of the former National Bureau of Investigation (NBI).

The Majorrine Investigation Department (MCID) was established as one of the administrative structt
the LNP to investigate all major crimes ranging from USD. $10,000.00 and above within the Republic ¢

such as Financial crimes, includingo@giesEconomic Sabotage, Smuggling, Anti Human Trafficking,
Antiterrorism and Vice crimes.

The MCID have deployed Officers to eleven (11) of the fifteen (15)liRisitinal sub
CASES HANDLED BY THE MCID
CASE AMOUNT DISPOSITION
Fraud USD.$223,800.00 Sent to Court
Economic Sabotage/ Tax evasion USD.$200,000.00 Sent to Court

Theft & Fraud USD.$252,113.66 Pending
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CHAPTER SEVERRAINING & DEVELOPMENT
A) The NPTA Structure

The National Peli€raining Academy is headed by a Deputy Director and Commandant for basic training
is assisted by a Deputy Commandant and three Assistant Commandants for Administration, Traini
Research Planning& Curriculum Development respectively.

The NPTA responsible for the regulation and implementation of all LNP training policies, plans, progral
project that are related to training in order to enhadegelopelll security sectors. NPTA sets standards,
rules and regulations governing tleedasiits,service and specialized training.

During the year under reviewed the following activities were effectuated by the various departments be

B) Administration

This section is divided into two; Technical Services and General Adnuhistiatiaded by a supervisor
for Technical Services and Supervisor for Administration.

The overall responsibility of personnel holding the office of the Administration Supervisor is to super
affairs of six major sections of the NationalrRiolicg Academy namely: Personnel, Finance, Logistics,
Communications, Operations and Power House, which was successfully done during period under revi

C) Personnel Section
The Personnel Section is responsible for the manpower of the acaderayisticildagaSor recruits
and NPTA Personnel. The Academy has the total strength of One-fuundgéd fainigh includ@3(
police officerg6 females67males andl civiian employees). With this number, wd5Haokce
Instructors ad@oficers that are npalice instructor. Out of thefi#ycivilian employees, twamtyph
are females while twaii26)are males.

D) Personnel Transaction
During the period under revie\{2) timmale police officers were transferred from tingy AcaCientral
headquarters, while fh)epplice officers (three male and two female) were transferred from LNPHQ to
NPTA, Four officet3vjere issued suspension letters along wihcivéah employees. Meanwhile, four
civilian have been esypt and placed on payroll.

E) Insurance
Medical slips issued: four hundregiifid58)medical slips were issued to both Academy Personnel and
other Irservice LNP officers that came for training at the NPTA. Out of the total figure mémgened above
hundred tweHdlyg325 to LNP officers and one hundredhi@e{133 were issued to civilian staff
respectively.
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F) Disciplinary Action
The totals of one hundred rRimetyt9) Disciplinary Actions were instituted at the NPTA. Ofotiye total,
twq42)NPTA staffas dismissed this year includin@)amglian staffrty-one (41jecruits; and eight (8)
DEA trainees were also dismissed, while four LNP recruits from class 43 were subsequently dropped
training. Other to incloohetyone 91) warning letters were issued; thirty88idtlice officers, thirty three
(383 civilian employees, seveniggretruits and thre& DEA respectively.

G) Finance
This Section carries on the monetary responsibility of the INatibraahiRg Academyring the fiscal
year2014/2018he NPTA received from Central Government an annual appugipééan,002 (Nine
Hundred Twelve Thousand Two United States Dltats)operations. Out of this anu®in$192,315
(One Hunetd Ninety Thousand Three Hundred Fifteen United States Dwolhach) constitut@4%
represented personnel cost WSB$719,687 (Seven Hundred Nineteen Thousand Six Hundred Eighty
Seven United States Dollashich constituté8%epresented otlggrods and services cost.

H) Logistics
The Logistics Section of the NPTA manages and stores all items intended for the operation of the NPT
items include GOL budgetary allocation for Academy LaQsfi2O1idiscal year and donations from
Unied Nations and other institutions.

) Power House
This section has the responsibility of maintaining all electrical equipment. At present, the NPTA electri
responsible for the routine maintenance of the three generators in use at thé&\®Pifde Qeneriators
only one is in good condition while the two has been down with some mechanical fault.

J)  Communication
This section is in charge of receiving and disseminating radio messages at the academy. The se
collaboration with the trgimrolve with providing communications skills to LNP officers in and out of -
academy.

K) Protective Services
Its render law enforcement services to the people of the police Academy Community. Furthermore, its
of Quarters serves as a policenstatitamiliarizing recruits with police investigation while on training.

L) Technical services Division
The Technical services Division of the National Police Training Academy have four sections n
Maintenance, Medics, Catering and Motor poabusheanits have been very effective in the discharge of
their duties.

M) Medics
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During the period under review, the Section received four supplies of pharmaceutical drugs including
donations of Personnel Protective Equipment (PPEs); and dmdBoowsand Two Hundred,
SeventyThree (1,27@atients ranging from respiratory infection, malaria, UTIl, STDs and other sicknes
Narcotic Drugs and alcohol testa¥gereonducted to suspected recruits that were undergoing basic recrt
training.

N) Mairtenance

The Section maintain the entire Academy structures, keeping them clean at all times; these inclu
Administrative and Multpose building, the boys and girls dormitories, and the dining hall.

O) Catering Services

The section had beetedb catefor Basic Recruits, LNP personnel underga@ngck and specialized
trainingat the Academy as well.

P) Motor Pool
This section is responsible to provide services to the academy vehicles.

Q) Training Division
This section is responsibaluct training and develop curriculum and training materials. During the y
under review, the Section conducted trainings for recrsiés/i@ediiaining for LNP personnel that were
sent at the NPTA during the year under review.

R) NPTA Programs

Presently, the Police Academy runs two separate programs; the Basic Recruits Begtiaen and In
Training Programs.

S) Basic Recruit Training
There are six Sections under the Training Section that are tasked with the responsibility for deliverir
furdamental police expertise to the recruits under training. The sections are as follow: Traffic, C
Intelligent, Legal, Mentor, Tactics and Patrol. The training division completed phrase one of two basi
classes that are currently on fielshgraihey include Class 43 and the Drug Enforcement Agency (DE/
class one.

T) Field Training
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This section is responsible to assign and monitor all phases of LNP Basic Recruit graduate/ Provision
Officers (PPO) to Zones, Depots and Leeward &ountese country for the field training aspect of the
training. Three hundred e(@t4nPPOs; (two hundred twelve (212) males andinen€¢dp) females)

were undergoing PPO training as per deployment.

In-Service Course

During the yed014/2015he total adfvo hundred thirtgix (23§ LNP personnél86 males and 50
femalespf the LNP benefited frogeimice training in various disciglittes NPTA in an effort to build
their capacity within their respective areas of work; ftiedatakesfwere offered in diverse areas of work.
The table below shows the number of participants per course;

Table# of Hservice Training Courses conducted during the period under review

- SIN InService  Numberof Participants
" Type of Courses 2014 2015

4 Airport Security course 15 0
LNP Traffic course 94 19

Basic computer course 15 43

20

3

‘4 Explosive Remnant of War (ERW) 25 25
5 standard Operation Procedure Course 33 33
6 | Basic Criminal Investigation Courses 15 15
'7 | Basic Drugs Investigati@ourse 3 0
'8  Basic Forensic Course 5 0
'9 | Ccommunity Policing Training Course 27 0
40 Instructor Development Course 0 a7
11 Logistics Management Course 4 0
12 | Press and Public Relation course 0 38
183 | LNP Fire Prevention Course 94 14
O S 236 235

Planning, Research, and Curriculum Development

The division is the core of the National Police training Academy. It develops, reviews, concepts, ev
coordinates, and organized internal and external curriculum for the Academy. In coéaipairsitign with th
section and the UNPOL counterparts, has been able to continue the training of basic recruit courses d
year. In an effort to enhance the capacity of the LNP, this Section has also developed and coordi
number of courses which argiomed in the achievement.
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CHAPTER SEVEN: ACHIEVEMENTS
During the period under review, the Liberia National Police achieved the following:

1.

UNMIL DRAWDOWNBse one has been completed with the deployment of personnel in tt
following strategic laoati Roberts sport, Grand Cape Mount County; Foyah District, Lof
County; Loguatou Border, Nimba County among others. Phases two (2) and three (3) ¢
Drawdown are ongoing simultaneously with

One hundred twgi20) Police Support Unit (PSU) and one hundred twenty (120) Emerger
Response Unit (ERU) personnel have been trained so far, to fill in the gap during the transi
of UNMIL.

The successful hosting of the LNP Retreat 2015.

The restriction imposedvmtorcyclist in and around Monrovia has rapidly reduced injuries/dea
and property damage resulting from accidents caused by Motorcyclist.

The rapid reduction in crime especially Armed Robbery
Increase in Public Trust towards the LNP has increased.

The LNP conducted a number of visitations to various communities in and around Mor
under the themded Br i ngi ng t he P aslpartofats effat totinlpevedCpulshien u |
confidence and trust as it relates to community policing.partnershi

The successful completion of the LNP Basic Recruit Training for Class 42 and 43
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Seventy Two (11) Police officers benefited from International Training in diverse field of Police
discipline.See table below:

Regional Training Workshop on

Brussels implementation of the Arms Trade 82;83;5
(ATT)
Democratic Crowd Control and Str 01/05/15
France o
Training 12/05/15
23/05/15
Zimbabwe
01/07/15

China Legal System Building of IntenahPolice 07/08/15

. - : 01/09/15
China Legal System Building of International F 02/10/15
Sweden  Swedish Interroatal Developme 09/10/15

Cooperation Agency (SIDA) 20/10/15

CHAPTER NINE  CONSTRAINTS
There are a number of constraintathangulfed the LNP; the below are few listed:

Budgetary limitations for UNMIL Drawdown.

Lack of trained personnel for forensic Chemical Analysis;

Inadequacy of manpower at various Sections/ Divisions of LNP;

Lacks of up-date traffic violation tiddaoklets, as those was used are those printed in the 80s,
and are of limited quantity.

=A =4 =4 4
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1 Difficulty in reaching the targeted female representation, as many female do not pass the a
test;

1 Lack of professional Pathologists
1 Lack of Police Clinic (itaBpo treat suspects, wounded and sick duty officers;
1 Limited logistics for effective policing functions.

CHAPTER TEN NECROLOGY

During the year 2014, the LNP with heavy heart lost thirty nine (39) active duty officers; our since
deepest sympts go to the bereaved families. May the souls of these gallant men and women rest in [
and perpetual peace.

'Sgt.  Jackie M. Jackson February $2015
"Part. | Jeffery P. Zoroe January 82015
‘Pat.  Daious C. Freeman January 192015
‘Pat. | David W. Tiawalah February 1112015
‘Pat.  AlinB. Sele February 112015
'Sgt. | Harris H. Toe February 282015
'ACP.  Maitha B. Sonpon April 102015
‘Pat. | Kelvin T. Willians April 10 2015
'‘DCP.  B. Adolphu®ukuly April 23th 2015
‘Pat. " KasayB.Wleh April 28 2015
'CPL.  Abraham N. Ninely February 262015
'Pat. " Morris M. Massaley May & 2015
‘Clinsp.  EdwinB. Tarr May 3r 2015
‘Pat. | S.Bennie Matoe May 31th 2015
‘Pat.  HenryB. Bartee June 3rs 2015
"Pat. " James M. Savey May & 2015
‘Pat. | Alfred J. Davin June 12 2015
"Pat. | Willian T. Kpafueloh June 172015
‘Pat.  T.Bendict Johnson July 32015
'Pat. | Opaylay.Gongbaye July 312015
‘Pat.  Malachie G. Bouwor July 9 2015
'Pat. | Archie NNagbe June 1% 2015
‘Pat. | Comfort D. Guahn July 162015
"Pat | Jackson B. Mulbah July 162015
‘Pat.  Marvin M. Fayiah July 17 2015
_ Lexington C. Kleyie July 25 2015
‘Pat.  Rosehine G. Kipi July 282015
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August 10 2015

‘Pat. | George J. Jarley August 182015
Jnsp. | Mohammed Dollay August 172015
‘Pat. | Moses N. Wallow Septembers12015
"Pat. | Joseph N Forkay Septembert$2015
‘Pat. | TarnueE.Barbu October 182015
"Pat. | Lawrence N. J. Goryor October 21th 2015
‘Pat.  Yarkmzuo Z. Zangaloi October 182015
‘Pat. | Borbor Y. Reed October 23th 2015
CHAPTER ELEVEN RECOMMENDATIONS

The Administration of the Liberia National Police, amidst a number of challenges and constraints, and
it wishes to address the folloeeogimendations for your highest consideration:

1.

Budgetary Limitation
That the budgetary appropriation of the LNP
and Informational Technological needs;

. Salary

That salary increment and inedoe provided to officers of the LNP in order to alleviate the low mora
and conditions of services, in order to meet present cost of living

Insurance

That the new Insurance Policy/Program be reviewed and improvement made in its seevice deliver
Officers of the LNP.

Housing

That the construction of Police Barracks in the remaining counties is highly prioritized in next fisce
to ensure LNP development, enhance its operational activities and help reduce the high housinc
that LNPgrysonnel pay to private individuals;

Others

A That all personnel of the LNP be provided incentive to enhance the morale of the institutic
to avoid necommitment, absenteeism, and extortion to acquire livelihood;

A That support and sustainable pnotastbe Professional Standards Division be considerably
increased so as to increase its service delivery to the citizens and allow decentralization ir
Leeward counties and other parts of Monrovia;

A That Court Liaison be decentralized (Leeward)Countie
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A That the LNP Library be smarten up to modern research centre; and the provision of res
materials and human capacity development of the LNP personnel be given urgent attent
avoid using private research centers for security purposes;

6. That priessional people in the field of legal services and pathological services be employed with
LNP;

7. That the recruitment standards be raised to attract college graduates and other professionals.

8. That the Government of Liberia through the LNP potansleis¢h deserving officers in specialize
areas of diverse discipline, so as to enhance professional human resource capacity developmer
the organization.

CHAPTER ELEVEN: CONCLUSION

To conclude, The Liberia National Police -miliRgaya orgamition is faced with several
constraints/challenges, but continues to exert efforts in ensuring the public that criminal activities ar
social vices that undermined the peace and stability of our beloved Country are brought under control.

In line wh the Government of Liberia Agenda for Transformation, the Liberia National Police ret
unwavering and committed in executing its duties and responsibilities with the highest level of profess
and in conformity with international best practices.

In light of the significant progress the Liberia National Police has made, there are still enormous challel

the LNP must tackle, especially in anticipation of the UNdiin.Digavare happy to report that the LNP
is posed and is actively pregao reach its UNMIL drawdown objectives.
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BUREAU OF IMMIGR®AN & NATURALIZATION (BIN)

The Bureau of Immigration and Naturalization is statutorily charged with the primary responsibility to in
and/or enfordbe Alien and Nationality Law of Liberia. It is guided by the Alien and Nationality Law
Constitution of Liberia, the ECOWAS Protocols on Free Movements of persons, goods and services v
subregion, international conventions and laws, amomgstotiments. The Bureau has the statutory
mandate to safeguard and protect the borders and boundaries (air, land and sea) of Liberia against tt
entry of aliens into the Country. Further, the Bureau screens and examines travel datiemeats; admits
sea, air and land borders (ports of entry); grants aliens resident status and enhances effective
management and control.

In fulfillment of the implementation of these responsibilities, the Bureau monitors aliens residing in an
the Country; it also monitors employment status of aliens, in coordination with the Ministry of Labor, cc
with Section 6.5(1 & 2) of the Alien and Nationality Law of Liberia. Moreover, the Bureau, in collaborg
the Ministry of Foreign Affalentifies Liberians for the issuance of Liberian Passports. It coordinates ¢
coll aborates with LRRRC at al |l refugeesodo tra
immigration formalities.

As you will note herein, this Repert ¢bhe activities of the Bureau in its entirety for the period January t
December 2015. Events, situations experienced, changes, achievements made and challenges encc
are contained in this Report. Aliens and Liberians entered and depanteddinen§dbae reviewing
period; as well as revenue generated for Government, are also embedded in this Report.

STRUCTURE

The Bureau of Immigration and Naturalization comprises three (3) Divisions to wit: Administration, Oy
and Naturalization.id headed by a Commissioner and assisted by three (3) Deputy Commissioners
Administration, Operations and Naturalization, respectively. The Deputy Commissioners are assisted
(3) Directors, including Directors for Administration, Operdatursiégzation. These Directors coordinate

the dayo-day operations and/or activities of the Administrative, Operational and Naturalization Divisions

The Bureau has eighteen (18) Detachments, Five (5) Reginii36)lofficially recognizetd BOENtry;
with the anticipation of officially creating more entry points, if it becomes necessary.

MISSION:

To contribute to security and-socoimmic development of Liberia by facilitating international travel ar
regulating entry, exit, residemt\ciéizenship; and to improve border structure, data collection, analysis a
dissemination, use of technology, immigration intelligence gathering and law enforcement to the bene
people of Liberia, institutionalize international best pchsttegpaclear rules in a coherent manner that
are applicable; promote gender balance and establish a BIN Training Academy.
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VISION:

The Bureau of Immigration and Naturalization envisages an agency that endeavors to cultivate profess
effectivenssand international outlook in achieving regional and international recognition.
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. ADMINISTRATION:

The Administrative Division, which is headed by a Deputy Commissioner, provides a wealhfunctional -
and organizational accountability; formulates and implements human resource policy and ensures
Bureau is equipped to meet emerging challenges; supervidesdag administrative activities of the
Bureau; and has oversight responfabilite following sections:

Personnel

Finance

Training, Manpower Development
Logistics

Records and Identification
Statistics

Planning and Research

Board of Inquiry & Administrative Board of Hearing
Press and Blic Affairs
Maintenance

Procurement Unit

Internal Audit

Airport Visa

Special Services and Projects
Recruiting and Vetting Unit
Budget

=2 =8 -_0_8_9_9_42_9_42_-2_-29_2°_-2-°_9._-2_-2-

HUMAN RESOURCE

During the reviewing period, the Bureau had the strength of
2,346 employees, including 1,633 mal& dachdle Officers.

EMPLOYMENT:

During the reporting period, the two hundiae $B®p) qualified Liberians who were trained and graduated
from the newly established Immigration Training Academy were absorbed into the active service of the
Futher, fifteen (15) Officers who either abandoned their job, died resigned, or otherwise, were repl:
competent and qualified Liberians, to fill in said gaps/vacuums, due to the security nature of the Bur
since the exercise did not requiteadbfunding.
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APPOINTMENT

During the reporting period, seventy (70) Officers were appointed and assigned to various positions, w
commensurate with their positions, ranging from Captain to Colonel, based on merits and in accorda
theBur eauds Standard Operational Procedur e.

SUSPENSION

For unethical behaviors and/or acts contrary to the Standard Operational Procedure offiie Bureau, t
(35) officers of various ranks, were suspetitgdloffThe suspension was effectuatader to ensure

that its Officers conform to not only its Standard Operational procedure (SOP), in the discharge of the
but to also perform in accordance with the Act that created the Bureau. Eleven (11) of those suspen
since returdeto work, having served their suspension period, while others are remained suspended
otherwise advised.

TRANSFER/ASSIGNMENT

Four hundred thinipe (439) Officers were transferred and/or assigned from one area to another, durin
reporting ped, especially in the rural areas, so as to ensure efficiency and effectiveness on the job,
enhancement of persistent border management and patrols.

DISMISSAL
No dismissal was effected during the reporting period.
LEAVE:

During # reporting period, Two hundred-eigihty(288) were granted official leave for divers reasons,
including Medical, Vacation, Maternity, etc.

OBITUARIES:
The cold hands of death stretched on twenty (20) officers, as follows:

Capt. Jonathan W. Doluwoe
Capt. Gbutu S. Coleman
CaptSackie K. Harris
Capt. Susannah B. Jacobs
Capt. Augustine G. Parker
Capt. Thomas Lahai

Maj. Josiah C. Gaye

Maj. William N. Ross

. Maj. James T. Krayee
10.Maj. Sam Farhat

11.Maj. James T. Wiah
12.Maj. Patrick W. Doe

©CoNoGO~wWNE
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13.Maj. Thomas Wolee
14.Ltc. Sarah Garvoye
15.Ltc. George Jargbah
16.Ltc. John W. Porkpa
17.0Off. Rose J. Godfrey
18. Off. Thomas Bleyah
19.Off. Ruth K. Freeman
20.Off. Daniel P. Gbarwee

The reviewing period also witnessed the deaths of former Commissioner of Immigration and Naturaliz:
Late Hoorable Prince B. Myers, and former Deputy Commissioner for Naturalization, the Late Honor
Alexander Bryant.

May their souls and that of others faithful departed rest in perfect peace and light perpetual shine on th

MEDICAL/DEATH BENEFITS

Whilstt is true that it is incumbent upon every institution, such as the Immigration Bureau, to cater to th
and welfare of its employees, especially in time of sickness, distress and death, the Bureau, however,
necessary budgetary appropratisnch purposes. Notwithstanding, it executed a group Insurance contr:
for its employees with the Medicare Insurance Company for sickness, injuries and death.

During the period under review, two (2) beneficiaries of the deceased Offiearbeeedigedvtiile the
benefits of the other beneficiaries are being processed.

FINANCE/BUDGET PERFORMANCE:

The Government of Liberia appropriated in the 2014/2015 Fiscal Budget, an amount of 5,607,142.0(
Bureau, in the fulfillment of its syatm@ndate. This amount includes personnel services, goods anc
services, the rehabilitation of the Immigration Training Academy in Foya, Lofa County, etc., as follows:

x US3, 671.141.00, representing 65% of the budget, for Personnel Services;

x US838, 538.0fpnstituting 15%, for Goods and Services;

x US1, 097,463.00 for the rehabilitation of the Immigration Training Academy in Foya, Lofa Count
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AMOUNT ALLOTED:

US4, 504,454, A&hich includes personnel services, goods and services, etc. wagahettesgb drinny
period; and

US1, 0997,463.08@s retained and/or deposited in an escrow account at the Central Bank of Liberia fc
rehabilitation of the Immigration Training Academy in Foya, Lofa County.

VETTING

The Bureau, in an effort to have eapaipetent and resourceful officers at places of assignment, theret
having the desired result from the Officerso
and/or appointment of officers to positions.

In this connection, theegfapplicants for job or employees seeking for another positions other than the
he/she already occupies, are vetted prior to occupying such positions being sought for. As such, emplo
appointment of persons to positions in the Bureau is mastdasnto qualification, experience and
competency, consistent with its Standard Operational Procedure (SOP), and not based on fav
friendship, nepotism or otherwise.

During the reviewing period, four hundred twenty (420) qualifiedréibecraitedyeretted and sent for
medical for subsequent training at the Immigration Training Academy in Sinje, Grand Cape Mount
Further, employees that applied for the positions of Deputy Commanders for Administration for Lofe
Gedeh and Mat a n d Counti eso Det achment s, as wel |
Management, were vetted. Applicants for the positions of Training Commandant, Deputy Training Com
and Assistant Training Commandant Positions were also vettedd GoasiGeidiand competent were
appointed to said positions.

TRAINING/MANPOWER DEVELOPMENT

Training being vital ame quanonto the effective professional performance and/or function of any securi
Agency, such as the Bureau of Immigration &dtiatyrtlie Bureau has always ensured that its personnel
take advantage of every training opportunity, so as to build up their capacity and enhance productivit
job.

x Trained and graduated 250 recruits at the Immigration Training AcadeemdilC&irgdyi@mt
County, sponsored by the Government of Liberia. These newly trained Officers were subsec
absorbed into the active service of the Bureau to augment the strength of the Bureau.

x Trained fifty (50) Officers in Fraud Detection. tMesst Offficers were selected from County
Detachments, Headquarters, entry points and ports of entry;
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x Ten (10) Officers were trained in HIVAIDS and EBOLA awareness, sponsored by the Cen
Disease Control (CDC), Global Communities and Ministiynof Slecdl Welfare;

x  Recruited and vetted 254 qualified Liberians, both males and females, for training at the
Immigration Training Academy in Grand Cape Mount County, sponsored by the Government of
and UNDP, thru the Justice and S&éausityrunds, in view of UNMIL draw down.

x  Twentfive (25) Senior Officers were trained in Report Writing, Intelligence. Investigation, Pt
Proposal Writing, Project Management, Project Monitoring and Evaluation, sponsored by UNM
its Quick Inapt Project.

x  Three (3) Officers (one (1) male and two (2) females) were trained in managerial skill, founded
IrishAid, thru the Justice and Security Trust Fund.

x Five (5) Officers were trained in Goamaism and Trarational Organized @s8m
Investigation, Border Security and Management, sponsored by the Egyptian Government;

x  Three (3) Senior Officers from the Protective and Internal Security Division of the Bureau were
in Law Enforcement, especially in the areas of inviestigédives, intelligence Gathering, Report
Writing, Border Crimes, etc. in China, sponsored by the Chinese Government;

x Conducted a specialized training in Document Fraud analysis, including passport reading and f
analysis as regards to imageirgel fprint reading, data entry & management and the use of the
Fraud Detection Equipment installed at the RIA, funded by the ECOWAS/Spanish Fund.

COUNSELLING

Traumatized Officers, or Officers who are psychologically affected, undergo a Traurselikigaling C
order to regain their sense of thinking, direction and reasoning as Immigration Officers. Further, Offic
do not have their fAminds set o, apparently due
undergo counsgjifor relaxation of the minds, thus enabling the officers to perform their duties, as requi
them. Moreover, officers who habitually take in alcoholic beverages go through a counseling to abanc
behavior.

During the period under re@@@ffcers of the Bured®,of whom were males détemales, underwent
a counseling for various reasanhk,as excessive drinking alcoholic beveragestiSod@havior, mis
conduct, Unethical conduct, etc.. These Officers, after intensivaltandsetdghese behaviors and
are now actively performing their respective duties, as required of them.
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RECORDS AND IDENTIFICATION

Procedurally, if an application for a resident permit is approved by the Commissioner of Immigrati
subsequently prosed, it is finally sent to Records and Identification for identification and coding by assi
code number to the alien, which is placed on |
his/her code number assigned to hintietrbynigration Bureau.

During the reporting period, a t@&@06Resident Permits were identified and coded. Of tBi82@ure,

were ordinary; that is to say, they were processed upon presentation of relevant revenue flag receipts
paid ito Government Revenue, dld@dwere processed, with no fees attached, based on the requests
from Government Ministries and Agencies; U.N., Diplomatic Missions, NGOs, etc.

STATISTICS

Consistent wigection 6.®f the Aliens and Nationality Law 6é,Lilnesiness entities, organizations or
institutions that have aliens in their employ, are required to suidmitual Separt to the Bureau of
Immigration, beginnlaguaryJuneandJuly d Decembeof each year. The purpose of this provision of the
law is to enable the Bureau to effectively monitor the aliens employed in the courngplofietherself
employed by others.

During the reviewing pero@i4éentities submitted their reports to the Bureau. Of ti9i¢9figene,
business eti@s, while twel{E)were NGOs2,08%liens were employed with these entitieg,20Bhe
entities reported, H&J053 iberians in their employ.

From this exercise, the amow§2i?, 920.Q0as generated for Government.

PLANNING AND RESEARCH

If an institution desires to undertake any activity or project, to enhance its capacity or otherwise, it (a
project) must first be formulated and planned prior to the implementation of said activity or project
institution, such as the 8uad Immigration and Naturalization. As such, planning is the systematic orde
and allocation of resources to meet a particular goal. Planning before implementation of any activity
brings about progress and a successful implementation thereof.

AIRPORT VISA:

Aiport Visa is issued, upon request, to an alien who travels from a country where Liberia does not
diplomatic mission. The Visa is usually requested by an individual, government Ministries, Ag
humanitarian organizations, suble &8\, NGOs, religious organizations, etc.

During the period under re\dg@v,1Airport visas were issued. Of this #¢ifBwere issued, upon
presentation of the relevant Flag receipts for fees paid into Government B668uerenisseedn

Gratis, with no fee attached, based on the requests of Government Ministries, Agencies, NGOs, UN,
organizations, etc. Government gengg#ad, 350om these services.
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SPECIAL PROJECTS/DONOR AID:

This arm of the Bureau, serves as Prajegekent Unit (PMU) of the Bureau. It is responsible for all
projects, including UN sponsored Projects. As such, it monitors and supervises Projects being implem
the Bureau, in order to ensure full implementation thereof. It attendsr UNI2Bngegutancerning
implementation of projects. It also prepares Project Proposals, in coordination with the Planning and F
Section. It performs other duties, as may be assigned to it by the Commissioner of Immigration.

The reporting perioch@sted the attendance of several meetings with the UNDP on projects being spons
by the UNDP.

PRESS AND PUBLIC AFFAIRS

The need to educate and sensitize the public on the activities of an institution or organization, especia
the institutiomg@nization is at the service of the Government and people, as well, as in the case of the E
of Immigration, cannot be-@wphasized. Dissemination of information plays a vital role in the over
functions and/or operations of the institution.

Dur ng the reviewing period, i n furtherance to

function and/or operations for the benefit of the general public, especially the alien esgekliynity, the b
radio talk show wasendorced by extemgl it to other radio stations, including the Liberia Broadcasting
System (LBS), Truth FM Radio, UNMIL Radio, Radio VERITAS and other print media. Further, the
begun to produce a Newspaper call edrlyb8B.RDER W/

PROFESSIONAL STANDARD/BOARD OF INQUIRY

During the period under revlameen (13tases, involving Officers of the Bureau eaofticeos as
complainants and respondents, were reported to the Commissioner. These cases, which included
Persistent Naupport, Indebtedness, Assault, Jiertthrieat, etc., were subsequently forwarded to the
Professional Standard/ Board of I nquiry for in\
Procedure (SOP).

While it is true theome of these cases were criminal in nature, however, the cases were handled
amicably resolved by the Bureau, especially so, when the Complainants@fficensegyremd to have
the Bureasettle the cases.

TECHNICAL SERVICES

During the revieny period, the Bureau was unable to service and make more functional and operation:
long range radios (SSB) installed at the below listed locations, alondvtireahiberder posts and
Detachments, due to the lack of budgetary funds.sésewke currently down and not operational, which
has placed the Bureau in a serious predicament and difficult situation, as to communicating to the
where these communication equipment are installed. The need for budgetary allootgianta tfie ma

these equipment, in the wake of UNMIL draw down, caneotdiaszed:
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x Duelay, Kenlay, Luoquatuo, Gborplay and Butuo Borders, as well as Sanniquellie, Nimba Count

x Garl eybés Town, Toeds Towns Boredadiosnstaleddn Z w¢

Garl eybdés Town, after being serviced, was t
while the other installed in Behwallay, Grand Gedeh County, was repaired and made it functiona

x Daykay Town, Pedebo and KarblakkEmsBand Harper, Maryland County.

FACILITY MANAGEMENT.

During the reviewing period, several maintenance works were done on the equipment of the Bureau,
generators, aonditioners, etc. and same were made more operational. The peitedralsoaten bf
the Central Office of the Bureau to Gbarnkay, Sinkor, Monrovia.
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II. OPERATIONS:

The Operational Division has a wider scope of operations, in terms of controlling, monitoring and suy
the ativities of outstations, such as County Detachments, ports of entry, border posts, and all other entr
within the territorial confines of Liberia. It is mandated to plan and

implement all operations undertaken by the Bureau, in close cthardttiomer the supervision of a
Commissioner. It also ensures that all plans of action for each and all Detachments, various borde
details, ports of entry, etc., are fully implemented, thereby professionalizing the performance of the Bur

Futher, the Operational Division has an oversight responsibility and plays supervisory roles in the ft
areas, subject to the direction and guidance of the Commissioner:

Protective & Internal Security Division (PISD}
Inspectorate

Border Patrol

Inteligence

Reentry

Communication

Special Task Force

Border Management

Migration Management

TST@TmoaoTe

PROTECTIVE & INTERNAL SECURITY DIVISION (PISD)

The Protective & Internal Security Division (PISD) monitors the activities of the employees of the
relativea fraud, malfeasance, official misconduct on the part of the employees and serves as an arrest
of the Bureau, with respect to Immigration violations by aliens. It also conducts investigation into Imr
violations and makes recommendatiohe t©ommissioner for appropriate action, thru the Deputy
Commissioner for Operations. Further, it receives and interrogates Liberians deported from other Cour

COVERT ASSESSMENT TOURS/OPERATIONS CONDUCTED:

During the period under review, the Buteetnalnhcovert assessment tours/operations along the Liberian
Ivorian and Libera@ninean borders and other border areas, geared at strengthening security at the bol
and strategic entry points. This immensely improved security operation in these areas

DEPORTATION:

The reviewing period withessed the deportation of Six (6) Liberians from USA and Spain, for variou
alleged committed. Those deported were:
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Name Country deported from
1.Henry Flomo, Jr. USA

2.Benjamin Johnson USA

3.Wallace Miatiadr. USA

4 Alfred Z. Johnson USA

5.Brendan Davis USA

6.Michael Wood Spain

7.Maxwell Davis USA

8.Donzo USA

Upon arrival in the Country via Roberts International Airport (RIA), these Deportees were brought
Bureauds He adaq ulaey weserpecesseddy gcreeainsgcandrinterrogating them. Howeve
since they were Liberian Citizens, as confirmed by the investigation, coupled with the fact that the
allegedly committed, for which they were deported, were not comrajttedyniaibestipulated for and
taken delivery of by their respective family membergyrovitbothndr at t hey report to
Office periodically, for monitoring purposes, until otherwise advised.

CASES INVESTIGATED AND DISPOSED OF

Durig the period under review, the following Business Entities were summoned and investigated for |
violation of the Immigration of the Alien ad Nationality Law of Liberia, including lllegal Employment an
to submit Semi Annual reports, etc.:

No. | Name of Businemstries Act violated
Access Bank Failure to submit Semi Annual Reports
Total Liberia, Inc. Failure to submit Semi Annual Reports
PEALAT Construction Company Failure to submit Semi Annual Reports
The Cape Hotel, Inc. Failre to submit Semi Annual Reports
ERA Trade Corp. Failure to submit Semi Annual Reports
RLI Villa & Resort Failure to submit Semi Annual Reports
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7. Shop Rite Liberia, Inc.

lllegal Employment

8. CGGC Mining Services (Lib.) Co.

lllegal Residence

9. Arcelor Mittal

lllegal Employment & Failure to submit ARS.

Following thorough investigations into the Acts being violated, these Companies were found liable. Acc
they were fined, consistent with the Alien and Nationality Law of filesiaer8gdid into Government

Revenue, as follows:

Name of Business Entities Sections being violated | Fines paid RFR No. Pmt. Date
1.Access Bank 6.5 US.1,600.00 | 1295659 | 08/25/2015
2.Total Liberia, Inc. 6.5 900.00 1281506 | 04/30/2015
3.PEALATdDstr. Co. 6.5(b) 500.00 1290644 | 07/03/2015
4.The Cape Hotel, Inc. 6.5 2,000.00 | 1294052 | 08/04/2015
5.ERA Trade 6.5 500.00 1294946 | 08/14/2015
6.RLI Villa & Resort 6.5 4,000.00 1297805 | 09/10/2015
7.CGGC Mining Sesi 6.1 1,000.00 | 1298461 |09/16/2015
8.Shop Rite Liberia, Inc. 6.3 500.00 | 1277497 | 03/27/2015
9.Arcelor Mittal Lib. 6.3&6.1 12,000.00 | 1304151 11/11/2015
Grand total: 23,000.00

Further, the following individuals, igd\igarian, Sierra Leonean and Guinean nationals, were arrested &
our borders for entering into the Country without the requisite travelling documents, as required by law
ECOWAS Protocol on the Free Movements of members of ECOWAS. Theareedigyadade charged

with lllegal Entry and subsequently sent to Court for prosecution:
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Name Nationality
1.Ewa Bernard Nigerian
2.Gabriel Fesebi Nigerian
3.Amara Bangura Sierra Leonean
4.Mamodou Fofana Guinean

Moreover, the below listed alieresdenied entry into the Country, as they did not have anybody in Liberia
their hosts neither do they have sufficient money to substain them, while in the Country, though they pc
the requisite entry visas:

Name Nationality
1.Ali Nawah Pakistai
2.Abdul Aziz Pakistani
3.Abdul Shakor Pakistani
4.Akashoeep Singh Indian
5.Mandeep Singh Indian
INSPECTORATE
Of ficers6 dress code is properly monitored by

basis, in order to ensure iegtare properly attired, in accordance with their professional ethics. Inspecti
of outstations, including ports of entry, border posts, strategic entry points, Details, Checkpoints, Deta
etc. are periodically done by the Inspectoratapdiigieptidance, direction and supervision of the Deputy
Commissioner for Operations, to ensure that Officers on assignment, especially at the border areas,
maintain and focus on their assigned areas and do not desert their placesarfdaabigrymexhibit
professionalism in the performance of their duties. Reports from the outstations are submitted
Inspectorate, and the Inspectorate in turns, after reviewing, screening and scrutinizing same, forward
Commissioner, throtlghDeputy Commissioner for Operations

During the reviewing period, several inspections were conducted along the borders, ports of entry al
strategic points of entry, in order to ensure the enhancement of the performance of the offieers assign
leeward Counties, particularly the Border areas.
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ALIENS ADMITTED INTO AND DEPARTED THE COUNTRY, THRU THE PORTS OF ENTRY, BOFR
POSTS AND OTHER ENTRY POINTS

The reviewing period witnessed the admiskx@yb6¥visiting aliens of various natiegailitto the
Country, whi®,21aliens departed the Country.

LIBERIANS ARRIVED AND DEPARTED THE COUNTRY, THRU THE PORTS OF ENTRY, BORDER
AND OTHER ENTRY POINTS

The period under review also saw the at@8z20%2 iberians in the Country aadi¢parture 86,843
from the Country.

THE REPORTING PERIOD WITNESSED THE FOLLOWING ACTIVITIES:

x Established Armory Unit, in anticipation of acquiring Light and Small arms for the use of the
officers along the borders. LIMCSA, with the supisgraftaers, provided several trainings to the
Amory Unit staffer, relative to marking and stockpile management of arms;

x Developed 23 policies, including five 5) administrative Regulations and eighteen (18) Admini
Instructions, pending Valiato subsequent signature of the Commissioner of Immigration;

x Formulated and put in place a mechanism, where BIN engages with the neighboring countries i
border meetings, to enhance border security and management ;

x Developed a Regulation anditicyPon Salary and Allowance for employees of BIN, pending
validation by the security sector Heads for a harmonious salary and allowance system for s
sector Agencies for subsequent approval of the Minister of Justice;

x Developed a Deployment RieyPat 250 for implementation by the PIM. The Development Pla
has a matrix, which indicates the name of the Officers, sex, area of deployment, salary and
deployment, as well as qualification;

x  Approval was give for the construction of egftte{8plazas, under the SIP, while Government of
Liberia has agreed to construct 15 border posts for BIN.
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BORDER MANAGEMENT:

Consistent with Secfdh (dpf the Aliens and Nationality Law of Liberia, as it relates to the protection of
bordes and boundary within the Republic of Liberia, the Border Management supplements the works
Inspectorate. The Unit is headed by a Director. It ensures that the borders are properly equipped and n

During the period under review, the ButEguapesd in major meetings and workshops, aimed at forming a
strategy, in preparation of the draw down of UNMIL. The strength of the Border Patroller was increa:
174 to 197, pending the deployment of additional BPU Officers, as the Burksplaptabdst SGLB

Officers, following the doaw of UNMIL.

INTELLIGENCE

Collection and dissemination of Intelligence information are essential to the effective operation of a
setting, such as the Immigration Bureau. As such, dyrorgjrihepeeiod, in order to obtain the actual
stories of happenings in our politicdiveibns, the necessary mechanisms were put in place and
Intelligence Officers were dispatched to these areas, especially at the borders to monitor-and asses
border movements, with special emphasis on human trafficking, smuggling of goods, trafficking in sm:
light weapons, drugs and otherlmwodsr crimes.

MIGRATION MANAGEMENT:

Migration management is very essential to any civilized Countityersachtas & fact that one migrates

to another Country for gregasture, religious persecution, conflicts, unemployment, hunger, etc. As su
the core function of the Bureauds Mi gan#&sduéeson U]
matters involving human trafficking, especially where international migrants are involved, refugee coo
and issues of repatriation and deportation.

During the period under review, the Bureau participated in the following itseBtigiggtjonitDirector,
Col. Moses Yebleh in full attendance:

1. Border Security Meeting between Liberia and Ivory Coast, held in Accra, Ghana2&om March
2015. The meeting brought together security experts from both countries to disatiss and find ¢
to challenges along the borders of both countries. The meeting was facilitated by a UK basec
referred to as fAConciliation Resourceso,;

2. Thematic Meeting on Asylum and International Protection, held in Rabat, Moroceb6,from June
2015. Merthan 50 countries attended the meeting which focused on issues of asylum
international protection, aimed at identifying approaches to strengthen and develop national prc
systems, in view of a better regional cooperation in the area ofitmigréte Rabat process
region;

3. Policy Actors Dialogue Meeting between Liberian and Ivorian security, civil society groups, yol
cross border traders, held in Abidjan, Ivory Coast, fretth, RO 20This meeting was convened
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by the Concil@ti Resources, Civil Society Partners, WANEP and IREDDugsta fleddviarch
2223, 2015 Accra dialogue, to facilitate a continuation of the joint discussion and information s
exercise on the security situation in the shared border region;

4. TheGlobal Forum on Migration and Develop®@emndit Meeting, held from Octofiér 2015
in Istanbul, Tesk The Summit theme wasSt r engt heni ng Partner shi
Sustainabl e Developmento. P waneeHeld wlith speaiab s i
emphasis on those fleeing Syria, Irag, Yemen and other regions of the world. All nations at the
the Summit were encouraged to respect the
laws, regulations and pol&iesot negatively harsh on migrants.

5. Participated in several technical meetings involving the LRRRC and UNHCR on issues regard
safety and well being of Ivorian refugees residing in Liberia, fromlDe26dter 9

6. A technical tripartite mgetim Decemberl9, 2015, with the participation of an Ivorian delegation.
This Meeting was focused on the repatriation of the Ivorian refugees, which according to the re:
of the Meeting, begins the first week of January, 2016;

7. ParticipatedintBee | ebr ati ons of Worl d Migrant 6s
on the main campus of University of L
MI GRANTO, in which we placed e mptrhigranis,azveild o n
respecting their rights as human beings and the challenges Liberia encounters, as to the porosi
borders, etc.

t he
t he

REENTRY

In keeping with Secbdlbof the Aliens and Nationality Law of Liberia, a resident alien is reguaed to obta
reentry permit in lieu of an entry visa, with the exception of ECOWAS Citizens, who are not, unc
ECOWAS Protocol, required to obtantayrpermit to@ater the country.

During the reviewing peti@f)7aliens were issuedRery Pents. Of th&,907ermits issuedi3were
issued to Resident aliens, upon presentation of relevant Revenue Flag Receipts for the required fees p

i nt o Gover nmel4dBlvere issued an gratis, ,withvnd fieds attached, based on she request
from Government Ministries, agencies, U.N., NGOs, religious institutions and other humanitarian orgar
as indicated below:

Month No. of aliens Amount generated
January 295 USD15,400.00
February 175 13,750.00
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March 153 13,400
April 281 14,250.00
May 146 13,750.00
June 141 L8,250.00
July 152 13,250.00
August 154 L1,325.00
September 157 18,200.00
October 130 9,400.00
November 188 39,850.00
December 271 8,400.00
Grand Total: 1,907 uUSD189,225.00

Government generdtiR1198, 220m these services.

COMMUNICATION

The period under review was unable to service and maintain the long range communication equipment
at the Lerianlvorian borders some time ago due to the lack of funds to do such. Consequently, Headqt
has found it difficult to communicate to the border areas in Nimba, Grand Gedeh, River Gee and M
Counties, respectively. Furthermore, due tortbe absemmunication equipment, the Bureau has found it
difficult to monitor the activities of its Detachments, Details, strategic entry points, etc. nationwide. Tf
there is a need to have communication equipment installed in all of theh@euwmtsy etier posts and
Strategic entry points, so as to enable the Bureau to effectively monitor its operations throughout the le
breadth of the Country.

SPECIAL TASK FORCE

This Unit is responsible to effectuate the arrest of officedsit thampmtassional behaviors and/or
disorderly conducts on the field, provide physical security for Immigration officials, including the Comn
and three Deputy Commissioners. It also serves as support unit to the Protective & Insomal Security
(PISD) of the Bureau properties. It further participates in official ceremonies, such as funeral, Arme
Day, Independence Celebrations, etc.
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The reviewing period witnessed the participation of BIN Officers, along with other seicutitg apparatu:
Armed Forces and the | nde pasotdok patt in e @bsedvanCeeof teeb r
I nternational Customs Day program, United Nat:.I
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PART38C

NATURALIZATION



[ll. NATURALIZATION

The Naturalization Division receives, scrutinizes and approves applications for the aliens wishing to
Liberian citizens, through the process of Naturalization, in close coordination with the vadus circuit ¢
competent jurisdiction within the Republic of Liberia. The Naturalization Division has oversight respon
the following Sections within the Bureau:

Change of Status
Renewal

Adjustment of Status
Registration

aoow

OATH OF ALLEGIANCE:

In accordancatiwv Article 28 of the Constitution of Liberia, any person, at least one of whose parents v
citizen of Liberia at the time of the personaos

upon reaching maturity, renounce anyitibaship acquired by virtue of one parent being a citizen of
another country.

During the reporting pefod hundred nine (1@@clared their intentions to pledge their loyalty and/or
allegiance to the Republic of Liberia, by virtue of thegipgreatis biberians and foreign nationals.
Accordingly, following the necessary formalities controlling such exercise, they were sent to the First Ju
Circuit ABO0O for the administration fthé Oath of
Constitution of Liberia @ection 20.a&f the Aliens and Nationality Law of Liberia.

APPLICATIONS FOR LIBERIAN CITIZENSHIP

Sixteen (16) individuals (afMémsan descent) submitted their applications to the Bureau, declaring th
intentions feecome citizens of Liberia. The applications were, in keeping with normal practice and proc
sent to NSA and the Police Interpol for background check and other formalities associated therewith.

DECLARATIONS OF INTENTION:

Furthereight (8persons (&ns), who have obtained clearances from both NSA and Police, were forwar:
to the First Judici al Circuit Cour't ABo for t
and Nationality Law of Liberia.

CLEARANCES:

The reviewing peralso saw the issuance of clear@necisundred Sixsight (168persons (naturalized
Liberians) for the issuance of Liberian Passports by the Ministry of Foreign Affairs.
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CHANGE OF STATUS:

Pursuant to Sect®iof the Aliens and Nationality Latveoild,658liens of various nationalities were,
during the reporting period, issued Resident Permits, changing their status of visitors to that of resident

Month No. of aliens Amount generated
January 321 USD72,150.00
February 434 82,650
March 447 104,750.00
April 380 98,850.00
May 338 89,850.00
June 422 109,600.00
July 467 124,600.00
August 316 74,850.00
September 429 112,800.00
October 342 124,700.00
November 443 123,150.00
December 319 112,700.00
Grand total: 4,658 uUSD1,330,700.00

From this exercise, Government generated tHgSDfn 880,700.00

RENEWAL OF RESIDENT PERMITS

In accordance with Sedidi(5)f the Aliens and Nationiadity of Liberia, a permit of residence shall be
valid for one year and shall be renewed on payment of a fee within the period of 30 days, after the exp
the year.

During the reviewing pedg8b1Resident Aliens renewed their Resident Pefntiits. fiQure},286
Resident permits were renewed, upon presentation of the relevant revenue receipts for the required f
into Government Revenué&abdere renewed on gratis, with no fees attached thereto.
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Category of aliens No. of aliens rerexiv Amount generated
NonAfricans 3,792 uSD870,800.00
ECOWAS 851 80,100.00
NorECOWAS 208 37,100.00
Grand total: 4,851 USD988,000.00

Government generated the sW8388, 000.®®m this service.

ADJUSTMENT OF STATUS:

Consistent wiffection 6.8f the Aliens and Nationality Law of Liberia, an alien resident is obligated to ob
an approval for an adjustment of status from the Commissioner of Immigration & Naturalization, if
desires to change his/her placarkofpvior to the commencement of work with the new employer.

During the reporting pedd@Resident Aliens were procedurally granted Adjustment of Status, ranging fr
one employment to another, from employeeshiplegéd; from housees to engylees; seéfmployed
to employees, etc. Government gerié&digd,91fom this exercise, as follows:

Month No. of aliens Amount generated
January 22 USD3,470.00
February 44 6,925.00
March 49 8,000.00
April 47 7,900.00
May 54 8,125.00
June 55 7,300.00
July 46 7,600.00
August 23 6,250.00
September 33 8,600.00
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October 10 2,075.00

November 32 8,500.00
December 27 7,600.00
Grand total: 442 uUSD137,915.00

REGETRATION OF ALIENS (VISITORS) EXTENSION OF STAY

In keeping wiBection 6.®f the Aliens and Nationality Law of Liberia, the period for which an alien visitc
admitted to Liberia may be extended by the Commissioner of Immi

gration and Naturalizatidmsither discretion. A notation of the extension shall be made by the Commissic

of I mmigration in the alienbs passport. As pc¢
maximum period30f daysat ports of entry in hisffesport upon arrival; and that upon the expiration of
the30daysor whatever period granted in the alieno:s

for an extension of stay. The maximum period for which an alien is allothedctustay without a
resident permit98 daysafter which, the alien decides to either obtain a resident permit or leave the cou
at the expiration of #edaygperiod.

During the reviewing pero@28liens (visitors), including ECOWABscitmeE COWAS citizens and
NonrAfricans, obtained extensions of stay from the Bureau, as indicated in the chart below, consistent
law, policy, practice and procedure quoted herein:

Month No. of aliens obtained extensions.
January 214
February 148
March 130
April 255
May 197
June 163
July 237
August 197

Page 1750f 240



September 171
October 77
November 89
December 50
Grand total: 1,928

FUND GENERATED FOR GOVERNMENT:

During the period under review, Government gewerstéitbn Ninelundredrhirty One Hundred Ten
United States dollarg D2, 930,110.®@m these services, as indicated in the Chart as follows:

SERVICES RENDERED AMOUNT GENERATED FOR GOVERN
CHANGE OF STATUS US1,330,700.00

RENEWAL OF RESIDENT PERMITS 988,000.00

ADJUSTMENT OF STATUS 137,915.00

ISSUANCE OF ERTRY PERMITS 189,225.00

FINES 23,000.00

AIRPORT VISAS 238,350.00

SEMI ANNUAL REPORTS 22,920.00

TOTAL: uUSD2,930,110.00

ACHIEVEMENTS:

The Bureawetermines to implement all of the Projects earmarked for the period under review, pursuan
five (5 years strategic Plan, thereby bringing its services to international standard, however, it found |
to implement the Projects, as plalugetd its limited budgetary appropriation.

However, given its desire to enhance its operational capacity and scrupulously implement its statutory |
the Bureau, in spite of the
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difficulty mentioned herein, was able to make some gains,ediginmgheeriod. Prominent among the
achievements made, are:

NEW IMMIGRATION ACT:

x An Act establishing ALI BERI A | MMI GRATI ON S
President of Liberia, who subsequently submitted same to the Natienalr lasgestatctment.

HOUSING FACILITIES/OFEICES

x Four (4) ECOWAS sponsored | mmiggration Bor
Nyenken and Pedibo borders in Niimba, Grand Gedeh, River Gee and Maryland Coul
respectively, were offidiaiyded over to the Government of Liberia;

x Construction of permanent Immigration Training Academy, which is being sponsored b
Government of Liberria and UNDP, thru the Hustice and Security Trust Fund, is expected
completed in December 2015;

x Renovated and refurbished Immigration Offices in Kogo, Mano River, Barclayville, Greenville,
Cape Mount, Grand Kru and Sinoe Counties, respectively;

x Constuicted Immigration officersopoB, Behon Darsalamu and Gaganma, Gbarpulo and Grand
Cape Munt Counties, respectively;

x Rel oc at e dhedadhuarterB, as the duildng formerly housed the Bureau has not only outli\
its life span, but its sanitaryittmmds not also conducive; hence, the need to relocate the Bureau
given its naturéwork;

TRANSPORTATION:

x Acquired eight (8ddor Toyota pigRs purposely destined for eight (8) bordering counties,
including Bong, Lofa, Nimba, Maryland, etc., as donated by the Japanese Government thru the
Nations Develogm Program (UNDP);

x Received six (6) Nissan Patrol Jeeps (second hand), donated by the United Nations Mission in
(UNMIL). These vehicles were subsequently assigned to Nimba, Grand Gedeh, Lofa, Rivel
Maryland and Gbarpolu Counties, respectively, to emhtoos iopinese areas;

x Seven (7) motorbikes, as donated by the Japanese Government, thru the UNDP;
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TRAINING ACQUIRED

x Trained and graduated 250 recruits at the Temporary Immigration Training Academy in Sinje,
Cape Mount County, sponsored by teen@ent of Liberia. These newly trained Officers were
subsequently absorbed into the active service of the Bureau, to augment of the Bureau, espec
the border areas;

x Recruited 254 qualified Liberians, both males and females, for tramenigremidyat®n Training
Academy, Grand Cape Mount County, sponsored by the Government of Liberia and UNDP, tl
Justice and Security Trust Fund, in view of the UNMIL draw down;

x Five (5) BIN Officers were trained in Cairo, Egypt, iheQouistand Transational organized
crimes investigations, border security and border management, funded by the Egyptian Governr

x  Three (3) Senior Officers from the Protective and Internal Security Division (PISD) were trai

China in Law Enforcememte@ally in the areas of investigations, Intelligence Gathering, Repo
Writing, Border Crimes, etc., sponsored by the Chinese Government;

CHALLENGES/CONSTRIANTS:

Whilst it is true that the Bureau has been blessed with some assistance and/@@igrporeritom
UNDP, UNMIL and other friendly organizations, nevertheless, it continues to encounter the fo
challenges, which if not remedied, may place an impediment to its smooth and effective operation. The
therefore, r e inehecsrisiderat®o to thesa challenges8, sheréby making the Bureau ma
functional, effective, efficient and robust in the implementation of its statutory mandate:

x Construction of the Bureauds Headgquarters;

x Lack of communication equipment to covergl@oentry;

x Lack of housing units/barracks for BIN Officers, especially for those assigned in the rural area:
borders;

x Inadequate uniform and accessories for Officers, especially those assigned at the border an
strategic areas;

x Inadequa supply of gasoline/fuel, which makes it impossible to conduct persistent patrols
inspections at the borders and other strategic entry points throughout the length and breadth
country;
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x Inadequate vehicles which sometimes impair andsistiélet patrols of the borders and other
strategic entry points, in the scrupulous enforcement of the Alien and Nationality Law of Liberig
being its primary responsibility;

x Reformation of the Alien and Nationality Law of Liberia, as the cati@ntBmmsgobsolete and
does not meet with internationally acceptable standard. In the contemporary World, we need to
Law and/or Act that will cope with the global Immigration trend and present realities in the Count

RECOMMENDATIONS:

TheBugu i s pleased to recommend the foll owings,

1. That the monthly gasoline/fuel supply be a
persistent patrols of the borders and other strategic areas

2. That Government makes t he necessary appr
Headquarters;

3. That adequate communication equipment, including long rangeelanchtiasd(Motorola) be
provided, in order to cover the entire Countryembratitement of information collection and
disseminations;

4. That budgetary appropriation be made by Government for regular trainings of Immigration Offi
the Immigration Training Academy in Foya, Lofa County, upon its completion;

5. That a budgetargpaopriation be made for the purchase of vehicles for use of the Detachmer
Regions and other strategic areas throughout the length and breadth of the Country;

6. That a dathase system be installed at ports of entry, especially at major borgertisasts, sea
airports for an effective collection and management oftatadand ebbund passengers,
since the manual recording of data for passengers undermines the

accuracy of the collection and compilation of information at the entry points;

7. That funds be provided for training of border patrol Officers in the use of firearms and thereal
Bureau be provided with arms for border Patrol Officers assigned to the borders;

8. That adequate housing units/barracks be provided for Imnugra@gssi@ied in the rural areas,
to enhance their productivity on the job;
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9. That the salary for Immigration Officers be increased to commensurate with that of other s
apparatus;

CONCLUSION:

The Bureau of Immigration and Naturalization wishsate s commitment to rigorously and
scrupulously enforce its statutory mandate, in building its operational and human resource capacities, i
its desire to conform to international best practices, consistent with its Mission Siatgenrenheand Vis

wake of UNMIL draw down.
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PART3

LIBERIA DRUG
ENFORCEMENT AGEI



DRUGABUSE DRUGBVAND

PRVENTIONAND REDUCTIONAND
AWARENESS REHABILITATIO
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EXECUTIVE SUMMARY

Trangatioral and natioral drug /controlled subtanceand pgchdropic sulstarce traffickingin Liberia hae
gromn nore soplisticated in recat times.
However, since the egablishment of the
Libeia Drugs Erforceament Agency (LDEA),
via an Act of Legislation in 1998, which
certain provision were amendedin 2014,
there has beensulstantial caunter narcatics
operatiors that have ledto increased amount
of small to large sale seizures and
aprehengon of suwspects thus hringing
unpecalertedsuccesesto the LDEA

 The Passage into law of the Drug /
Controlled Subgance Act in 2014 creaed
the legal framework that provides judcial
syppat for the legal investigation, appehersion, charging, prosecition andsentencing ofsuspets as per
provisions andgradingstipuatedwitin.

The LDEA plays a drug crime focised role in the natiorel law erforcarentoutfit. The Agencyhasa

representation in every pditical sulivision of Liberia, with its natiorel headquaters locted on 215t
Street, Sinkorin Monrovia, Liberia.

There has been inaemental gronth in manpaver, thus leadngto increased arests and seizures of drugs
and catroled substan@s (as outlined in the Year on Year Andysis), further highlighting the
effediveness ofthe LDEAin its effort to erforce the DrugandCortrolled Sulstance sAct.

Duringthe periodurderreview, The LDEAarrested 115peasonsn violationof the Cortrolled Drugs and
Subsancelawandseazed5,112. kg of Maijuara, 3314.8 @fHeroine, 960.8 of Coaineand
2,294 @rans ofreaursor.

The reformation of the LDEA is undergoing induding the regular audit of the LDEA, naioral and
internatioral training of presentstaff, recruitmentandtraining of newagerts in adherence to internationd
bestpractices.

The prevertion of drug abuseis a prerequisite to the decease in the ocarrerce of drug related crime.
The prevertive methodsto drug abusere corstantly emphagzed,andwith the establishmentof the Drug
Abuse Prevention andCortrol Fund, asper Attide 22.118 of the LDEA Act, will facllitate the
furtherarce ofthis messae amorgst otherpreventive focuseabjectives.
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Illicit drug traffickers and drug abuers are corstantly diversifying their methads of crimindity; therefore a
nmore soplisticated appoachto enforcament of the iorug andCortrolled SubstancelLanois a priority.
Techrology asssted erforcemert, which awgmerts the efficiency obpeations,is a necasity in today&
digital age andresearch is geared towards ascertaining the effediveness of intematioral drug trafficking
anddrugabusdaw efforcementwith the utilization andoperationsof moden techmlogy andsdicitingthe
meansin which the LDEAcanbenefit from sich moden methodsto augmentpresentmethads. Desgning
of nmore pdiciesthat wil erharnce and povide furtherstructural agproachto obtaining benaimerks oulined
in strategic plansare beingundetaken.

The doration of ten global eleaming speclized training laptops wih 86inbult training noddes
offering cetificated lawenforcementrelated courses bythe INL through the United NationsOffice on Drug
andCrime (UNOID) is the first of its kindin Wet Africaand offers a sky ofoppaotunity for the trainingand
developrentof LDEAagerts viathe LDEAcarpuerized éeaning Labaatory.

There have beenchallerges, (whichwil be detailed further), but, statistically spe&ing, anupnard trendin
arrests andseazures of narcotic drugs requres inaeasedfinartial suprt asthe threat posed by drugs /
illegal subgarcescontinues to ererge atvariouspoints in Libeia.

The drawdown ofthe United NationsMission In Libeia (UNVIL) will leave sare gapsthat Liberia State

Secuty Appaatuses nust fill wih the LDEA as no excegion. Paous border condtions, youth

unerploymert, ignaane, internatiorel drug cael preseree in Libeia and West Africa, amorgst others ae

al input factors for Drug and Cortrolled Subgance Trafficking and abuse. Therefore, urder this

presentleadeship, the LDEA cortinwes to meke all necessay dfort to meetthe chdlerges passed onby
the UNVIL drandoan plan. The recruitment and natiorelly andinternatiorally recanized training and
depoyment of newLDEA dficers is one of manyways the LDEAis preparing for this natiorel seaurity

transition.

Libeia, béng asignaory to the United Nations Anti-Drug Convertionof1961, 1974nd 1988n dugs, we
hae achieved ati-drug legislation, created demandredtiction ®ctionto promulgate arti-drug avareness
andedu@tionmessaes.

Geneally, these measures are intenced to protect the territorial band of Liberia from impatation and
expatationofdrugs andcontrolled sibdarce.

Wealsowishto remindthe Ministry of Justice to initiate the estaldishmentof the LDEAadministrative
Aovisay Boad forthe continuedefficiencyofthe Agengy.

With the continued dllective supjort of the Exeautive Branch;The National Legislature, the Judcial Branch,
UNPOL, United Nations Office on Drug ad Crime (UNODY; the INL / US Government, the Libeia Drug
ErforcamentAgeng/® erforcamentofthe Drug Lawill continueto leadto sucaessand ceate a hedthier,
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drug abuseaware society prompting increased econamc growth and encaraging further investment
thus seningasa caalystto aprosperoussaciety.

BACKGROUND

In Keepng wih Article 22116 of the GAct to Amend Certain Pravisions of an Act Establishing the
Liberia Drug Enforcement Ag e n cwhioh require an AnnualRepat detailing the adivities, projects,
prograns, statistical drug crime daa, recannendedemedal legislation amorgst other highlights that the
Director Gereral will present to the Governmentof Libeaia through the Ministry of Justice, it is againd this
baddrop thatthis dossieris formulated.

This narative covers the Ageng@ adivities which indude achievemerts and chdlerges for the year
undereview. It also provdesstatistics on drug crime indudng anountof arrests made,amounts and
typesofdrugsezure andthe LDEAG role in the UNVIL trarsition.

The liberia Drug Eforcement Agency (LDEA) is a semi-auonarous agency undethe sypervisory
authority ofthe Ministry ofJustice,whichis respasible for effective andefficiert lawerforcementof all the
provisionsonany catrolled drugs / sulstarces andprecusas, including essatial chamicds as provided
underaforemertionedAct.

The LDEAhasthree directorates, nanmely; the Director Gereral, asisted bythe Depuy Director Gereralfor
Administrationandthe Depuy Director Gereral for Opeations.

With the passaje of the iDrug andCortrolled Substarce Act of 2 0 1 cdntinued aphass is placedon
professiorelized service ddivery, enlancedcapacity building, international standard and best practices
pdicies ad&rerce, increased manpower, adherence to legal processes as it relates to carying at
provision of the current LDEA Act and frequent statistical analysis of performanceto highlight level of
progressbengmade.

With the drawdown of the United Nations Mission in Liberia (UNMVIL) and its associated drawdoan
plan,the LDEA, with inaeased budgetary, logistical and capecity emancenentsuport, will stand pepared
to strategically caorbatnational andintematiorel drugtrafficking ancabise, whichis a pecndtion to the
maeintenanceof a peaceful society.
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Vision Statment

To becoe mostproactive andone of theleading Drug LawE rforcementAgercy in West Africaand one of
the best in the world throwgh the provisions of effective and efficient services to Liberians by cutting df
supdy of illiat drugs, redwcing demard for illicit drugs and other sulbstarces of aluse, tracing and
recperatingdrugrelated proceedsandcortributingto the cregionandmaintenance of anerviable image

for Liberia throughouttheworld.

Mission Statement

The Drug Eforcement Agency sHidisrupt, dismartle, andeliminate all threats posedto the Republic of
Libeia by illicit drug trafficking and abise. It shdl depoy all resaurces at its disposal for a carplete
purge ofillicit traffickingin narcatic drugs andpsychdropic subgarces;suppessionof demandforillicit dugs
andother substancesof abusejetrieval of illgdten wedth acquired from poceeds of illicit drug trade;
protection, @harcementandmaintenarce oftheimage of Libeia and ibeiansin the Diaspora.

Achievement

During the period urder review, the Liberia Drugs Erforcament Agency(LDEA) madenumerous gnificant
adievenerts in its effort to carbatillict drug trafficking and abuse in and destined for libeia that are
herein outlined.

I TRANING OF NBN LDEA OFFICERS: In thewake ofthe UNVIL dawdoan, the LDEAIn its dfort to
awnentits strergth and manpaewer has sucessfully recruited, trained 101 LDEA Agerts.  With
sugenisory suppd from ourpartnes, the 101 recruits were trained at the Liberia National Police
Training Acadery (LNPTA) where they undeventa seiesof professional Law EforcementTraining
in Bagc Police Sdence Drug Idertificationanda seriesof otherlaw erforcementrelated courses that
canmencedn March 2015 The Frst dassof LDEA reauits to passhrough this formal process
sucessfully graduded on October 24,2015in a joint gradwtion pogramwith their Liberia National
Police (LNP) caunterpats.

I HIGHPROFLE ARRESTS:

A. The LDEA appeherded a high profile trafficking case that involved the impatation of
heroin into Liberia via the intermatiorally recanized couier service provider DH_, with tacking
number 101164755. This operation led to the seizure of two kilograms of heoin valued at
$5,100000.00LRD and $60,000.00USD regpedively. This unpecederied casealso led to
the arest of six suspects who were chaged and forwarded to cout for prosecuion.
Sugeds have beenndcted ad aneitingcout trial.

B. Unprecedated Marijuana Trafficking Case: On Novermber 15, 2015, Sugpeds Papah
Zubahandtwo dhers were arrested when AMackTruck opeated my SuspecZubahwihaut
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licenseplate was stoppedn JacobTown, Communty andurther checkeveded 39 (thirty rnine)
bags of carpressedmarijuanain theflatbedamongst peishable fooditens .

The 39 bags of marijuana weighs 2,145kilograns it nondary value is $9652,5000
Liberian Dallar (Nne Million Six Hunded FHfty Two ThowsandFve Hunded Liberian Dollars) and
$112,23.00USD (One Hunded Twelve Thouand Two Hurdred Thirty Hght United Sates
Dollars). The Sugects have been clrgedand pocessedto court far prosecution.

C. On April 11,2015, two Police Suppd Unit (PSJ) officers were arrested by LDEA officers for
the possession of 197KG of merijuana, valued at LRD $2,05%00and its eqivalentin USD of
$24,5080,0nbcard a Pdlice marked vehicle bearingthe license plate NumberRL-3404.

D. A semnd case involving impatation of heroine via DH.. The arrest in certral Mawovia of
Comfort Weh, a 23 yeas old female on August 13, 2015y LDEA officers, who was the
intendedredpient of 484.4 Grans of Heroin valued at LRD $1,220,88.00 and USD
$14,532.00 sevia DH. couier senices. Shehas since been charged acordingly and
forwardedto Momovia City Cout for prosecution.

I NEWFRERPORT DETAEIMENT Thedeploymentof Libaia Drug EforcementAgency(LDEA) agerts at
the Freegpat of Liberia.  Athowh this has been in the pipeline for a period of time, the official
deployment of LDEAagerts to the Freejort of Liberia occured onOctoler 17,

2015. Severteen (17) LDEA officers camprise of the first phase of this detachmentwhich is geared
towards ersuringthatadequate druglawerforcementis providedat the fGatewayto Libaia.o

1 CAPAATY BUILDING Sare LDEAenployeesberefitedfromvariousnaioral and internatioral trainingin
variousaspects ofdiscpline geared towards enhacing LDEAS capacity in the fight against illicit drug
traffickingand abse.

1 The visitation and pleche of supprt by the outgoing United States Ambassadbr was a first for the
LDEA.

1 Theapprehersionof two suspets who were illegally transportinga truckloadof phamacadttical medcines
smugpledfromthe Natioral Drug Sevice (NCS) outof Libeiato Guinea.

1 The dostion of Information Techrology (IT), office equpmentandsplit unit air condtionas by the United
NationsOfficeon DrugandCrime (UNODE

LDEA CLASS 1 RECRUITMENT, TRAINING AND GRADUATION PROCESS
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Officials of Government flanked Hon. Anthony K. Souh & Hon The Drilling Ceremony Performed by
: : ' LDEA Class 1 during graduation
by LDEA Class One Graduates Gwee K. Porkpah with INL

To enharvce the effectiveress of LDEA coutter narcatics agendanationally in the wake of UNVIL dawdoan
plan requires the professioral recruitment, training and deployment of addtioral LDEA dficers. The first
phase of this exercise camprised of the vetting of appicants with supenisay suppi provided byhe INL
that resuted in 102 sicaesdul reauits.

In Mach, 2015, DEAChss 1, which comprised of 82 mele, and20 females, alongwith Class 43 ofthe
Liberia National Palice, were trarsferred to the Liberia Natioral Police Taining Acadeny (LNPTA), which
provides professioral law enforcement training to state searity appeatus induding the Liberia Natiorel
Palice, the Libeia Drugs EnforcementAgeng, Exective Protection Sevices, libeia Natioral Fre Senvices
amorgst others.

The LDEArecruits underwenta series of lawerforcamentspedic coursesrargingfromBasgc Police Séence
/ Drug LawErforcarert, Drug Ideriification, Legal Couses, Tactics, Human Rights, Disdpline and
Courtesy, GenderBased Viderce, Communcation Skills, Stress Mangement to nare a few, evaluated
by b-morthly examnaions requiring strict acaderic threshdds, andpractical demongrations whenever
appicable. In addtion, a regiar physical exercise rouine and exaindgion povided the neessary
canditioningrecpired for lawenforcamert.

This six north training program onprised of three morths of Libaia National Pdice Training Acadery
basedtraining, and the remaining three morths of insevice training in various areas of dug law
enforcamert.

On October 24, 201%t the Liberia Natioral Police Taining Acadery, the climaderic aspect of this intense
training programresuted in the successful joint graduwation program of101 (lessone reauit dsmissedfor
exanination malpradice) LDEA Class 1 recruits andLNP Class43 recruits branded
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flhe Professiorels indicative of the stardard ofperformanceandexpectation of professioral service ddivery
to the pubdlic.

This historic eventwas attendedby the Presidat of the Republic of Liberia, Her Excliency, Madam lien
JomsonSirkeaf who hghlighted comunty basedaw enforcement during herceremonal remerks, the
United States Ambassadr, Hon. Debeah Mdac, the Drector Geneal of LDEA, Hon. AnthonyK. Souh
accarpaned by Depuy Director Geneal for Administration, Hon. Gwee K. Pakpah,and Deputy Diredor
General for Operations, Hon. Benadict Jomson,Inspetor General for INP, Hon. C. Clearance Masaquoi
wih Deputy Drector for Adm (LNP), Hon. William Mubah,INL Couriry Diredor, a representationfromthe
Ministry of Justice, UNMIL SRSG, UNPOL @mmissoneramorgst other dignitaries, guests, famly menmbes
andwellwishes.

Hon.AnthonyK. SouhDiredor Genealfor LDEA, duinghis remarks canmendedthe Presidatt for hetevel
of suprt towards the LDEA while undeataking its statutory en@avors, andenphased the needor the
condruction ancdadministration of Rehaliitation centers for Drug Addcts, the internatioral ramifications of
drug traffickihg with West Africa saving as transt point for drug caels and dugaddiction prevertion
strategies aspat ofthe Drug DemandDed ctionstrategy.

Duringthe Presattation of Awards, Reatuit Walker S. Mam, J. wasrecagnizedandpreserted he Acaderic
Achieverment Avard for acheving the highestacadenic average of 92.3 % Recruit Favor T. Studker, who
served as CommandetGereral for LDEAClass 1, reeived the Ledership AchevementAward and Reatit
JaresKrahreceivedthe Mdivation Award.

The Graduation Exercise conladedwith the unveiling ofClass1 fthe Professioralsd monurentwhichwas
erededas a permanenstructure in memory of this historic class.

HIGHLEVEL DELEGATIONATTHEGRADUAION DRLLNGCEREMONY OFLDEA CLASS 1
CEREMONYOFLDEA CLASS 1 ANCLNPCLASS 43 DURNGGRADUAIONCEREMONY
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VII. Administrative Composition

A. DIRECTORGENERAL

The Liberia Drug ErforcamentAgencyis headedby Hon.AnthonyK. Soln, servingas Director Geneal, and
assistedbytwo depties, narely, the Deputy Director Geneal for Administration,Hon.GweeK. Pakpah and
the Depuy Drector Gereral for Operations,Hon. Benedict Johnson. The Director Gereral is appanted by
the Presidat of the Repultic of Liberia, ard is respasible for geeringthe overall affairs of the Agencyand
reports to the Minister of Justice.

The Diredor General guides, sypervises and jpovides strategic guidelines for the overall functionof the LDEA
delegatingrespngbilitiesaacordingly.

Hon.AnthonyK. SouhhasseavedtheLibaia Drug ErforcementAgency(LDEA) in thecapaity of
Director Gereral from2012 upo present.

B. DEPUTY DIRECOR GENERAIFOR ADMNSTRATON:
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Haon. Gwee K. Porkpah / Deputy Director Genral for Adm / LDEAMOJ

The Administrative Drectorate is headed by the Deputy Director General for Administration. The Depuy
Director Gereral for Administration, whichis a presidential appointee, coadinates the adivities of the LDEA
administration incduding hwan resouce manaement, peasonm training manaenert, finandal
manaenen, logistical manayemert, peventive education and connurity involvement savices andlecal
savices.

During the period uncer review, the Office of the Depuy Director Gereral for Administration sugnised the
recruitmert, training and depoyment proess of LDEA Reauit Class 1. This office codlinated the
efficent supervision of the administrative sections as to ensure maxmum

peformance.

C. DEPUTY DRECTR GENERAIFOR OPERATIONS;

g




The Deputy Director Gereral for Opeaatiorns, whomis appinted by the President of the Republic of
Libeia, oversees the opeatioral de@rtmerts of the LDEA underthe direction andsubject to the

cortrol of the Drector Genaal. Hon.Benalict O. Johnsowho presently sevesin this capacity, coadinates
and supenvises the effective and efficdent opeations of the intelligerce section, invedigations setion,
Leeward ction, copliance sevices, pgans andopeaations ®rnvices, internatiorel cooperation sevice,
special erforcementsenicesandlaloratory andcugodian services.

The office cordinates the sezure, storage, submssion of sarple for evidenceand the destruction of any
andall seized drug andcortrolled substances and adviseson all naiordl illicit drug trafficking andabuse

seizure and apprehersion opeaations in acordance with internatiorel human rights obsevation and
international best practices.

ADMINISTRATIVE REPORT

A. AHNANCESECTION

TheFnance Sedion othe LDEA osrsees all fiscd affairs oftheagency in coadirationandappowel
from thérectorGenerd.

Budget Expenditure Report for the Year2014 2015

Duingthe petiod uner review, theliberia Drug Etiorcement Agency was appropriated
$1,011,188.06BDandconseqenty $1,011,0502 $D vas alloted in ler core budget ofthisamounand
thefollowingmounts\ere appropiated:

1. General Allaovance: Current Appropriation $122,647.00

ThelLDEAfaces very remendouschallenges in termsof motiatingand accomnodatingempbyees
throwgh the generd allonance dueto limied amountppopiated in this lineem. As the result,

sedioral heals, courty commanckrs, details comnanders etc. and otbr spedalize empbyee
mekeas lowas $50.0WSD per month.

2. (Ofice Rental and Lease: Current Appropriation $40,000.00
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With therestructuing ofthe LDEA new sedionshave been created increasingempbyee amount,
the present buildindoeing leased by theLDEA can no longer acaommoseke thisgrowingagency.
Therefore, there existsa reed to either buildor puchase and permanent readquarters for LDEAor
increase appropiation tafbrd a mae suitblefadliy.

3. Fuel and Lukricant-Vehicle: Current Appropriation $46,550.00
ThelLDEAhas 14 (fouteen) vehicles includimg three jeepsfor dredarates, onesedan for utily and
ten (10) pick-upsfor countes and other sectioral heads. TheLDEA findsit dfficultto fuel these
cars to cary onitsduefunctionsefectively and efficienty as the result ofnsuficient fuel.

4. Fuel and Lukricant-Genrerator: Current Appropriation $25,000.00
Thiscurrent appropiationcannotuncerwite he costto operate a 30KVAgenerdor coneautiely
per annum.

5. Rpairand Maintenance -Vehicle: Current Appropriation: $2,000.00

Ths appopiationis inadequate tomeet therepair and mainenance costof fouteen \ehicles, thus
resultingnidlevehicles.

6. Stationary: Current Appropriation: $9,867.00
Dueto thecredion ofmore LDE Adetails irtludindoader points, ea andairportsand thecreation
ofnew ctions t@nhance theadminigttiveand opratioral stength of theLDEA, thismount
cannotadequately supply all sedionand cktails with stiorary.

7. nhtelligence Service: Current Appropriation $231,943.00
Withthetraning ofl02LDEA officers that willboostoursize and presence natiorally, inelligence
gatheling becomes paramount. Addtiorally, with the passage of the Drug and Contolkd
Subsénce Act, we are constained withthe limied resouces to identfy and arest sophistited
drugtrafickers.

8. Public Sector Investment: Current Appropriation: $112,500.00

Onehunded and two (102) LDEAfficers were trained by e Liberia Natioral Polce Training
Academy (LNPTA)andare awaitingin-setvice tranng and subgquent aepbyment.
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Liberia Drug Erforcemant Agency
Budget Performance Repat for 2014/201Sumnary

Basic Salary i Paramilitary $360,4800 $3®,48000 - $1.00
Senice
GeneralAllowance $122,6400 $122,6400 - -
Speda Allowance $60,200.00 $60,200.00 $34.00 -
Office Rental and Lase $40,000.00 $40,000.00 - -
Fueland Lubricanti Vehcle $46,550.00 $46,545.36 $4.64 -
Fueland Luiricanti $25,000.00 $24,993.66 $6.34 -
Geneator
Repadrs andMantenancei $2,000.00 $2,000.00 - -
Vehcles
Stationa $9,867.00 $9,867.00 - -
Intelligence Service $231,9480 $231,9480 -
Pubic Sector Investment $112,5000 $112,3900 $11000 -
Praect (PSP

TOTAL: $1,011,18B00 $1,011,0802 $154.98 $1.00

B. HUMAN HESOURCESECTION

The Human Resouce Sedion is responsibldor therecuitnent, trainirg, empbyment, susgnsion,
dismisa of staf as mandated by the LDEA adminiggtionin acordance withapplcable polcies. As
outlied in chatt 1, the Deputy Diedor General for Adminis&ion povigs sugvisoy suppat to the
Hunan Resaurce Section. TheDEApresenty has urder itsempbyment 32@&mpbyees.

Duing theperiod uncer review, the Hurman Resource section,withthe approval and sugevision ofthe
Depuy Diredor General for Adminisétion conduated the succesdul recuitnent of LDEA Class 1
officers and this section also perbrmed the below listed persomel spedfic

adivites:

Actions / Activities: Number of Employees

Waning 1 Empulyee

Suspensions 8 Empyees

Dignissals 5 Empyees

Transferred 8 Empmlyees

Appointed 5 Empyees
Replacement 12 Emplees
Employment 12 Emplees
Recitment 101Empbyees
Resigned 4 Emmyees

Page 194 0f 240




2 Emplyees

1 Emplyee
500 Appiitions
1 Empbyee

PERSONNEL STATISTICS:
Personnel Status: Number of Officers: Percentage
Assigned to LDEA Headquarters 82 Oficers 26%

Assigned to Leeward Caunties 91 Qficers 29%

e
Awaiting Permanent Assignment 101 Gficers 31%
Male Employee Ré&io 268 0816 Gficers 85%
Female Employee Ratio 48 of316 Cficers 15%

PERSONNEL MEDICAL
Personnel Activities: Number of Officers: Percentage:

Hogital Slip Reapients 97 Qficers 31%

Insurance Benefit Clams 29 Oficers 9 %
1 Cfficer

C. RESEARCHPLANNNGAND ANAYSIS SECTION:

TheReseach, Planningand Aralysis sedionrecords, compis, analyses and presents siatistcal natioral
drug ciimedata on behalf of the LDEA.Additioaly, thissedionresearches new nethodolges to inform
theLDEAIn perbrmingjts statutay obibations. TheReseart, panningandanalysissedioncoadirates
theformuétionof shat term and strategic plansas supgevised by theLDEA Adminisétionin collabaation
with stakeholaers and patrers for fomard submissiorand appowval by the Minigty of Judice
Furthermae, polcy research and reomnendationprovies informationoninematioral best pradices for
moekm drug law enforcement for adaptationand imgmentation.
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QUAN

3,314.8 ¢ $10,01765.00 $116,4847 USD

2,294.1¢ $814,9800 LRD $9,476.5USD

TOTAL SUSPECTS
Male Susgeds:
Farale Suspects:
JuwenileSuspeds:

NATIONAITY OFSUSPECTS
Liberian

25
Guiean R
2
I 115
-
I

SUPECTS CHARGEDAND FCRWARLCEDTO 115

COURTFCOR PROSECUT ION:
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Percentage of Types Drug / Controlled Sulstance Sazed in 205 (USD)

2%

Maripara
Heroine
Cocaine
Precursor

CHART2

Xl. YEAR ON YEAR (YOY) ANALY

In com@risonto 2014 statistcs corfirm that maijuana contines to domirate as the drug / contolled
subsance seized by theLDEA. Theineiior regionsof Liberia provieks adequate oppduniy for growth
and cultivation of this drug by local famers, somewho have neglected the growthand prodiction of
legally nmarketable food and insead have decided to engage in this iltit agricultual endeavar. Bong
Cournty remainsthecourty withthe highestamounbf maijuana ®ized. The amounbdf naiijuanaseized in
2015represents39times amounseized in peviousyear. Thisindicaes boththe icreaed swccesses of
theLDEAoperaionsmoskespedally in theregioral dfices, and ncreased engagement in ildt famirg.

Asindcaed in Chartt 3, heine sizure as risen fourfoldin com@iisonto 2014 whch is indcaiveof an
emerging bladk maiket for thishighly addctiveand, when consured, self- destructive subsance If this
trend contines, this could have urfavaable congquences in thegrowth and developnent of the
youth,who are highly impessoreble and vulrerable to subsince abuse and taffickirg.
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Anotler untedthy trend that requres further attentionis the increasingamountof wonen that engage in
drug trafickingandabuse, whch has increased exporentally incomg@risonto peviousgwoyeas.

SHZED DRUG CONTRCOLLED SUBSTNCE YEAR ON FARCHART: Analyzed In
Vale (USD)
CHART3
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D. BOARD OF INTERNAL INVESTGATION AND PROFESSONAL
STANDARD:

TheBoard of Iniemal Investigationand Professoral Standards is respaisible to iregtigate

LDEA empbyees whoare sugpeded of viobting spedfied article(s) withitheiLDEACode
of Conduatq and forward findigs of inestgation and re@mnendationsto the dfice of the
Director G&neral forreview andconsi@raion.

In accordance withthismandate, duing theperioduncer review, thissedion inestgated five
(5) LDEAdfficers in five (5) respedive cases suspected of Bribe-Taking, Propeity Thet,
andSeious Unpfessioal Migonduat.

These cases were inestigated, findihgs and recomnencdationswere forwarded to theLDEA

authaity for administtive adion which resuled in the disnissal of thefiveafbrementiored
LDEA dficers as per AlDEA Code offondatd ¢y eglurements.

E PRCCUREMENTSECTION:
TheProcurement Sedionis charged withtheresponsibtly ofpuchasing andthe distbution
of goodsand ®wvices for and on lehalf of theLDEAas per Public Procurement and

CorcessionsgCommisionrequrementsandappoved pocesses.

Duingthe priod uncer review, the Procurement Sedionimpémented the below outled
adivites:

United Naions Cifice on Drug and Crime (UNODCPDmated ltems:

6 Pieces Portfolio 12Pieces
3 Pieces Polce Equiprent Bags 8 Pieces
3 Pieces Priner T-Shits 16Pieces
1 Pee Jadkets 8 Pieces
1Pee Energency Lights 8 Pieces
4 Pieces Caps 16Pieces
4 Pieces Rain Boots 8 Pieces
10Pieces Rain Coats 8 Pieces

18Pieces Office Desks 4 Pieces



12Pieces Portfolio 12Pieces
10Pieces

Stationeries and Office Accessories Purchased

24Cartons HP728 hk Catridge 6 Pieces
30Pieces Hanging Folders 10Boxes
43Pieces Manila Folders 10Padks
Y, Carton Staple Machines 9 Pieces
2 Carttons Signature Pens 1 Pack
17Pieces Staple Pin 10Padcks
3 Padks Cabon Shee 15Padks
10Pieces Pivotal Pad 1 Daen
11Pieces Cfficial Envelope 2 Boxes
15Padcks Box Fle 13Pieces
1 Box Scotch Tape 6 Pieces
7 Packs Perforators 4 Pieces
12Pieces Re-Wtitable CD RW 10Pieces
10Pieces

F. PREVENTIONSECTION:

Drug and Contolkd Substaince Preventionserves as a commuty based, ineradive deterrent nessue
withtheobgdive of drastdly reducingtheamounof drug users andtraffckers in the Republicof Liberia

per year

Withthe pesence of drugs and contolled substince abu®is andtrafickers in almostevery subdivisioof
Liberia, the PreventionSedion,given the available resources, has a gigantic mission fofill that requires
natioral impementatian.

Sensitzation othegenerd publiccorceming thedangers of and physicd, persoral, sacial, emnong, and
legal consequences of drug / controled subsance abuse and trafficking isthe pimary furction ofthe
PreventionSedion.

Duing theperiod uncer review, the Preventon Sedion of the LDEA hosed fooumsand ensitzation

wakshopsn acalemicandreligiousinstitutionand vanouscommury kased pogams inhe subgcts of

a) Anti-Drug Awareness b) Drug Abuse Intervention ¢) Sulstance U®rs Tracing d) Acquiring Daa
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on the prevakence of drug abuse in communities e) Addiction Profession Caunseling F)
Reintegration of drug addicts insociety.

In sodoim, ThePreventionSedionof ThelLDEA condated drug /contolked subsance abuseawareness
activites as follows:

Name of Principal Pasition: Location:
Institution: Authority:

Napa Town
Community
Schoal

Lakpazee Mr. Paul LakpazeeCommnunity,

Community in 1
Schoo Broan Marovia, Lib.

Chrst of Hope
Community
Church

Poerntial Mss President BushroadlIsland, 89 0 89
Women Angelne B. Vrginia, Liberia
Organization Tarlue
Paynesville
Community
Intelledual
Faum (PCID)

TOTAL
BENEFICIAR
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June2 6, 2 @dDag © WD aeprdtion:C

TheLibera Drug Erforcement Agency (LDEA)joired thewald over to cdebrate the June?26,

2015Mborld Drugs Dayg wheh is reognized by ensitzing thegenerd publicof the dangers and
congquences of drug trafficking anddrug abuse.

o5 J_E"'.’e S
: ] a!v“@’

OUR LI¥:s

OUR COMMUIIT ES

Sensitizingthe public on drug abuse using pcsters An enthUS|ast|c message ondugabuse
Hon. Souhwith distingushed panel duringprogram

G. REHABILITATIONSECTION:

Thecomlating of drug crime extendsto postarrest of susgds, induding gychosaial coungling, the
assesgrent of subsince abuer® readiress to divert their adivites tovards a mee constuctive, legal
ocaupation. Also,The couse of events and reasonsthat lead to their apprehensiorand what measures
can be im@mented to change their course ofadivites are of pnary corcem and are ascetained
duing coungling sessionsheld in the Rehabilittion Sedion.

Withthe &d of rehabilittioncenters that can cater totheneedsof te ncreaing multitude of swespsand
offenders that are arrested annually, the LDEARehabilistionSedionprovies psychoscial coungling to
offencers as measures to curtail their crimirality andallowan oppduniy for themto engagein constuctive

lifestyle habits until such rehabilietion cener can be constucted hat will povide instituticatized
rehabilistion svices.

Duing bhe peiiod urder review, the Rehabiitation Depaitrrent of the LDEA provickd psychoscial
coungling to twnty four (24)drug/contolled subsince abusers and susects.
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24 Liberians 22 Male: 14
Nperians 2 Farele: 10

ANALYSIS:
Spousl and rdationshipnfluence and financial constaints geved as najor
fadars leading totheusage anddistibutiorof drugs and contolled subsince
amomgst female and nale victims.
Easy accessto marijuana, lowself-esteem and peer pressue are some othe
contibuting factors responsibléor drug use and amangst drug u®rs of2071
29years ofage.
Igrorance as it relates to the @ngers and consequences of drug / contolked
substince abusewere key unarliningreasonsthet lead to theuseandabuse
ofdrugsamorgst nale andfemale victims.

H. WAQVEN AND JUSNILE SECTION:

The Wonen and Juwenile Sedion of the Libeia Drug Erforcarent Agency provias
psychoscial coungling to bothwonen and juvenilesusgded of drug use, drug /contolied subsince
distibution. In additionthissedionalso caers for and identfies safe hones for childen of drug crime
suspeds whiletheir parent and/orguardian is unceigong inestigtionat theCharge of Quatters (COQ)of
thelDEA.

Duing the period unar review, the Wonen and Juwenile Sedion proviegkd coungling to ten (10)
female suspcts, who were suspded of drug abuse and drug / contoled subsiince digtbution.
Furthemare, three (3) juveniks were coungled and caered to whiletheir parents/

guardians vere urdergoinginwestigation.

. CRMELABORAIORY:

TheCrimelLabaaary of theLDEAsenves as thecustodin of seized drugs and contoled subsinces that
are analyzed by ourinhouselaboratary tchncian to identfy the type, quantty and mariket value of
seizure. A pation of seized drugs and contoled substeinces are by law to beforwarded to thecout
whch sves as evidence in theproseaution peesses.
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Preaursos Chemicalks Seized ab/z in Crime Lab. Of LDEA

J. JTRAHCKING INPERSON:

Traffcking irPerson(TIP) commoly referred to as Hunan Trafficking isan organized ciimiral adivites in
whch human beings are treded as posgssiongo becontoled and explated comnory through forced
laborand postitution.

TheTraficking Sedion of the LDEA is charged withthe responsibili to keep suveillance on paintal
traffcking goupsassaiated withdrugabuseandalsoto prevent hunan traffcking and
crede anarenessoftherisks ofraffcking and iéntfication ohunan raffickirg.

K. INTER-AGENCYUNT:

ThelnerAgency Sectionowersees, coordiretes and liaises withlocd andinematioral Nor Goemnentl
Organizations NGOsand Commury Based Organizations (CBO&) and gowverniment minisies and
agencies forin thearea of drug abuseandcoadinated agenda.

Thisunitalso liaises wih gowernnment minigies and agencies for the developnent of polcies badering
acoss natioral seaurity isses whch involvedrug treffickingand abuse.  Theunit rakes appropriate
recomnendationsto the LDEA Drectarates for the susainabilty ofcordial waking rdationshipsamong
institutionsand  oganizations for impovement lased orassessnent.

Duing the period under review, the Ineer Agency Section was recomnended to the Fnancial
Inkelligence Unitof Liberia by the leadershipof the LDEAas its focus personfor the Awgust baly.

Three LDEA officers were beneficiaies of a one week long workshop organized by the
Hnancial Intelligence Unit ofLiberia.
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L. PUBLIC RELATIONS:

Thissedionis responsibléo publiize and crede anareness to the general publicvia print oreledronic
media regarding theadivites oftheAgency.

Duingthepeiliodurder review, the LDEA through its PublicRelationsSedionhoséd ten (10)

major press corferences and sent fifteen (15) press releases to variouslocal radioandtelevision stions
forpublioziewirg.
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OPERATIONS COMPOSITION

TheOrerations Dedorate oftheLDEA is ¢éaded by Hon Benedict Johnson wheses as The
Deputy Dredor Generd forOperations. Thprimary furction otheDeputy DredorGeneral br
Operations is torjpcipally sugevisethe folbwingsections:

a) Intelligent and investigation service b)
Compliance service

¢) Plans and operations service

d) Intemational cooperation services ¢
Spedal enforcemant services and f)
Laboratory services.

TheOperations Dedarateis headed by theDeputy Dredorfor Operatiors, who isssiséd by theChief
of Operaionsand Chief of Intelligence as gincipal deputes.

e e

2,145kilograms of marijuana seized by the LDEA operations LDEA Officers ona FHeld
Operation

A. CHEF OF OPERATIONSSECTION:

he Chief of Ogerationsis charged withthe responsibity to coled, conpile, repat and present to the
Depuy Dredor General for Opergions all operdioral adivites unckitaken by the LDEAG
Montsrado Courty field dfices.

Asoutlied in theOrganizatioral Structure (CHART 1), thelnvestgationSedion,Crime Laboraary, Special
Drug Squad Comnancers, Monterralo Courty cetachnents, Roletts Inernatioral Arpat (RIA),
Carysbug and Freepat of Momoviadetachments repat through theoffice of Chief of Operdionsfor
onvard transmissiomo the Deputy Dredor Generd for Opraions.
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B. INTELUGENCESECTION:

Thelntlligence Sedionureaths,colkcts factual data onindividas, groupsandlocaionsengaged in the
traffcking, cultihation,abus, didribution atfrugs andcontroled subsince

Thisdata isprocessed and utilzed in acordance to the gerdioral oedives of the LDEAIn itsefbrt to
comiat drug crime.

C. LEBNARDSECTION

Theprimary furctionof the Leeward Sedionis to sugeiviseand coadnate adivites andrepats semming
fromthe detachrrents in Leeward Counes of Liberia.  The Leeward office is within théeadquarters of
the LDEA.

Thissedionrepats on the Leenard Detachments as a means to ensure efeective and eficientefbrts to
comiat rafickinganddrug abusein thepolittd subdivision ldberia.

The \gilant operaionsof theLDEAleenard detachirentshave icentified major naijuana famng adivites
espedally in Bong Courty and NimbaCounty respedively. Thesefamshave subaguenty been buned
and maitijuana plnts seized to be used as evidence against land owars and ilkit famers.

In additionthe paous bader conditionhas led to the impatation of heroin and cocane intoLiberia

from neighbaing counties, whch LDEA detachment offices tirelesdy apy all legal means to irrcept
given thelimied |agistcs andresouces available.

D. INNESTGATIONSECTION:

The Investation Section conduats prdimirary and in-depth inwestigation on all susgcted drug and
contoled subsance cases, including theineriogationand profiling of susgds, prepardion ofcase file,
transpat ofsuspeds tocout forprosecutiorand postout trial datacoledion.

E. SPECIALDRJG SQUAD:

The Spedal Drug Squed (SDS), are the elite specially traned unit that condats drug raiding
operaionsaimed at apprehendng viadnt and urcooperaivedrug crimirals on behalf of the LDEA. This
unit ideaded by a comnander whosupevies thedepbyment otheunit.

The Spedal Drug Squad (SDS) also provdes continuousinemal seaurity for LDEA
headgarters fadlity and staft
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X1k, Pictune Gallany, :

Her Excellency, President Ellen Johnson-Sereaf UN SRSG, Serator Zargo, Minister Samukai and
At LDEA Class 1/ LNP Class 43 Graduation Exercise UNPOL Deputy Commissoner and Others

Equipment Used for destroying Drugs
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Hon. Anthony K .Souh with outgoing US Ambassador Hon. GweeK. Porkpahwith outgoing Ambassador
DeborahMalac DeborahMalac

Fregort Detachment Commander and Deputy - Class 1 Gaduation Ceramony Drug Abuse Awareness Canpeign
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GovenmentOfficials andLDEA Qass 1at the Dedic&ion of Monumentat LNPTA Han. Souh with Chief of Logistics lona Jallah

XIV:, Challenges; :

I Implementation and Interpretation of New Drug Law: Withthe passage of the fiContolled Drugs
and Subsance Act of2 0 lindolaw, theLiberia Drug Eriorcament Agncy (LDEA) has been facel
withthechallenge of impémentationofthenew law inrerence to theinerpreationof the law by
judcial officials. The LDEA ladks a legal eam that will provideadvce onlegal processes in
refeence tothe im@menttionof the ew bw in posecution ofusgds tocout.

I Logigtics: With the traning and deployment of new agents in consderaion of the UIMIL
draw down the LDEAIlacks someof the funcamental logistts necessary for efectivedrug bBw
enforcement. Both at the natioral headquarters and In the Leeward courties, where edal
emplasisis plced due toincrease natijuana faming and cultiation, and transratioral drug
trafficking via neighbaing courtries.  The LDEA &ds suficient vehicles to enhance the
administétive and the operaioral arms, Information Technolgy (IT) equipnent including
Laptops, Desktops,Phot@opers,
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Proedas, vido cameras to pocess data and Commuigition Egpiment to ensue tinely
coadiretion of information between LDEA headquartters and leenard offices and field agents.
Furthemare, there isa reed for the LDEAto have a prmanent headquatters trat will seve the
needsofthisgrowng agency. Thelad of operdioral equiprentsuch as handcuffs, gepper spray,
bady protedars, bootsyatons careras etc.

1 Low Salary Structure: Thebasicmontly salary for a LDEA empbyee needsto be enhanced as to
seive as a motiatioral fador for the LDEA officer to efficienty exeaute his/ her statutay dus.
Given the level of risk involed with this line of law enforcement, an attradive remureration
padage has the propensity tancrease erbrmance eficiency and discouage malpractice while
simulineoudy poviding thecmnomiempavemment for LDEAofficers ensue their persoral well-
being. A systembased salary andincentives structure needsto be formuéted and impemenied
as to povide an encouraging pay-padkage for LDEA flices who rélesdy commit
themselves to thir siatutoy requrement in thir respediveroles within thieDEA.

1 Capacity Bulding: To naintin inematioral best pradices, the LDEAneeds further trainingfor the
administtiveand operaioral staff to enhance their capacity instrategic area. Both natioral and
inematioral traningfor LDEA officers in varnousdistiplires ensues conempaary iniematioral
best pradices adherence as drug and contolled subsance trafficking continies to &ke a mae
sophistcated tend.

1 Training of the esomndand thrd phase of LDEA recitsat the Liberia Natioral Polce Training
Academy (LNPTA)in thewake of theUNVIL dawdownandas a meansof filling thejaps pcsed
by thedeparture of the UNMIL infuffillment of the UNVIL dawdow pén is imeded dueo adk of
funding to uneitethisexpense.

1 Inadequate budgetary support to enhance thelLDEA operationsin all fifteen (15) subdivisions
Liberia to adequately addess the threa pased by bdh natioral and inématioral dug trafficking
andabus.

1 Thelack of rehabilitation centers to rehabiliate drug/subsince abusers.

In our efbrts to deted drugs at valiouspats of entry, the LDEA neals screenng ednolgy
(devices) that will aid the LDEA in its efbrt to enforce the dug Bw.
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XV, Recommendations; :

In thewake of the UNVIL drawdowrand to reet withgrowng challenges posd by natioral and
inematioral dug trafficking andabuse, theLDEArecomnends thdselow outled as toenhance its
orerdions irall fifteen sukdivisions diberia:

1 Legal Team: The LDEA be assgned pemanent fulltimelegal team, compising ofalwers to
adviseon legal processes as it reates to the impémentation of the newly passed fbDrug
and Contolled Subsaénce Actq as avoid procedural errors in the exeautionof its satutay
manchte.

I Logigics Supprt: Incressed budgetary support to pudhase basic logisics necessary to
comiat drug crimeincludingvehicles for field operaionsand administtiveusage, motecycles,
IT equiprent (desktopsand laptops digital cameras, propdors) irtuding inémet conrectivty
to aford theadministtivestaff of headquarters, field offices andleenard offices to automate
data; Commuiegtion Equiprent to eficienty coadnate ordions; uform and acessaies
(boots, &ndcuffs, pepper-spray, baly amoretc.)

I Salay / Remuneration Increment: There exists a need for basic salary incrament for LDEA
empbyees. An enhanced salary structure coupkd with benefits such as health instance life
insuance, riskbenefitsare essentials neaded to encourage LDEA Agents whaisk tleir lives nving
ourbeloved county by conbattingdrug cimenatiorally.

1 Intemational / Naional Training: In eforts to naintin current inematioral best padices, LDEA
Agentsneed regular natioral and inematioral training in specific areas of diiplineto meet the new
challenges posd by retioral and transratioral drug tafickihg and abuse, prevention and
rehabilittion.

1 Increased Budyetary Supyort: Increased budgetary suppd to unaémrite the cost of tainingand
depbying additioal LDEA Agents, impoving theremureration padkage of LDEA agents,
procurement of kasicandadvanced logistts needed to comlat drugciime irLibenia.

I Canstruction or Purchase of Permanent Headquarters: A pemmanent headquarers to hosthe
growng admirstrationand operaioral staff of LDEAis necessary. Thisfadlity shouldhave the
physicd cgpaaty to hostall sedionsof the LDEA, adequate parkingacommoadionsincluding
holdingdls. By doingso, it willbe mae costefectiveinthelorgrun.

I Rehabilitation Center. The LDEA lacks a rehabiliation center to caer to theincreasing tend of
drug / substince abusis that are wiling todesist from a self-destructiveaddctionbased
lifestyle butneed the suppboftraned suppd staff and acessto life skills i will suppotheir
rehabilition pocess.
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XVL. Refenences::

1. An Act To Amend Chapter 14 of the New Penal Law of Liberia Under the Titl e ffens€
Involving Danger to the Persondé By Adding There To Sulchapter (E) Unhder the Title
0 tyolled Drugs and Substance Actof2 0 1 4 6

Publisled By Auttority Ministy of Foreign Afairs, Morova, Liberia
Octoker 21, 2014

2 . ActoTA rAmend Certain Provisions of An Act Establishing the Drug
Enforcement Agency 0 .

Publshed By Auttority Ministy of Foreign Afairs, Morova, Liberia
Octoler 23, 2014

3. Annal Activty Reports emanating from individiisedions ofheLDEA

4. Spedal Input mvded by Hon. Anty K. Souh -Drector General, Hon. Gee K.
Porkpah-Deputy Drector General for Adminisétion and Hon. Benedict Johnsoni Deputy
Dredor Generd forOperations.

5. Thefl.DEA 2015Annual Reportowas formulated by theResearch, Planningand Aalysis Sedionof
theLDEA withsupewvisay supprt fromtheOffice oftheDeputy DiedorGeneral for Adminigtion.
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PART: 5

LIBERIA NATIONA
FIRE SERVICE



LIBERIA NATIONAL FIRE SERVICE @:NRS)------mmrmmmeemmmeemmmem e

This annual report highlightaghievements of the professional objectives of the Liberia National Fire
Service Bureau during the period January through October 2015.

The first part of the report presents the B
Professional Objees.

The Second part looks at the Summary of the Annual Activities and Achievements of the Bureau durir
year 2015.

The third part discusses major constraints and official recommendations for improvement.

Firemands Prayer

When | am called to dutyneaer flames rage,
Give me strength to save some lives.
Whatever be its age, help me embrace a little child
Before it is too late;
Or save an older person from horrid of that fate.
Enable me to be alert and hear the weakest shout;
And quickly and edfitly to put the fire out.
| want to fill my calling and to give the best of me;
To guard my every neighbour and protect his property.
And if, according to your will, | have to lose my life,
Please, bless with your protective hand
My soul, my wife, andchiidren

AMEN!
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LNFS MISSION STATEMENT

The Liberia National Fire Service Bureau exists to Safeguard life and property of all residents, Libe
and notbiberians alike, from the hazards of fire both potential and real throughout the length and brezc
of the country, promote efficient fire prevention services, always improving firefighting methods
practices in keeping with international standards, encourage, pursue, and maintain the exchange of i
experience, and a cordial working relatioitshipther firefighting agencies both locally and
internationally.

PROFESSIONAL GOALS AND OBJECTIVES
Goals:

Toward the full attainment of the overall mission statement of the Liberia National Fire Service, fou
basic areas of services are offerdtbasfo

FIRE PREVENTIONNhis is an activity of fire safety involving the regular inspection of various types ¢
occupancies and vehicles, providing education for precautionary and protection measures that
necessary to ensure safety from firerafesred to as fighting the fire before its occurrence.

FIRE FIGHTINGThis activity involves the physical combat of the outbreak, burning and spread of fir
which requires the combination of basic training with professional skills, and thequgareroper
and toolfighting fire during occurrence.

AMBULANCE SERVIABSsing professional and simpkaliieg methods, combined with skills and
lifesaving equipment to save life or evacuate frams cavmirning buildings, vehicles and other
entapments.

FIRE INVESTIGATIORhe use of conventional approaches and skills to conduct ground assessment o
fire incidents and determine their causes and effects, to detect if clues determine arson, and prodt
historical data of all incidents antigatiess fighting fire after the fire.

Objectives:
1. To accomplish the mission statement
2. To develop strategies, utilize available resources, and execute appropriate programs to:

- enforce regulations for fire safety;
- render monitoring of fire safetylards through education and

Inspection;

-assist the public with the upgrading of their fire safety standards and

Procedures.
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3. To participate in physical firefighting activities using the available proper equipment to extingt
burning and the spreé&tire;

4, To conduct ground assessment of all fire incidents through the conduct of fire investigations;
5. To perform emergency medical services in the form of ambutadceoridiest

6. To support and participate fully in programs of the goveludimentitén current policy
initiatives.

ORGANIZATION PROFILE

Liberia National Fire Service as the oldest and largest firefighting organization in the country was orig
founded as the Monrovia Municipal Fire Brigade on November 4, 1949 fof Savipgrpfessand
protecting property from the scourge of destructive fires. The brigade was later transformed and
established as the Liberia National Fire Service Bureau by an Act of National Legislature in 1963.1t |
Program of the GovernraEhtberia given the responsibility to regulate all fire safety programs in Liberia
including Fire Prevention and Public Awareness, Fire Fighting, Fire Investigation and Arson Detectior
Under its | egislati on, stopeeatioh is & ubjactaf thd administrateve F
supervision of the Ministry of Justice of the Republic of Liberia.

Internal Administrative Structure, Authority & Supervision

The internal administrative structure of the National Fire Service is awan@2d separate
departments described below:
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PART: 5A

ADMINISTRATION



Department of Administration

The administration of the Liberia National Fire Service Bureau is headed by a Director who is appoint
the President of Liberia and cotifoynhie  Senate. The Director is given the ultimate responsibility to
initiate appropriate strategic policies, design and introduce programs to meet the mission statement «
organization.

He publishes or issues General and Special Orders deenasadiszessary. He delegates authority
commensurate with departmental responsibilities and their ad hoc assignments. He enforces all law:
ordinances efficiently within the authority of the Liberia Nation Fire SéeefBceeafuDirector is
buttressed by principal deputies assisted by other senior supervisory personnel.

The Deputy Director for Administration is appointed by the President of Liberia to assist the Director c
Service in providing administrative policy directionsetitamgblans to the professional staff and the
diverse working groups in the Fire Service. He is responsible to supervise and direct tactical plannin
the enforcement of policies introduced by the Director. He is also responsible to ascartagn the mainte
of administrative discipline and ensure that available resources are utilized to the best advantag
National Fire Service Bureau. He is ranked as the number two official in the administrative arranger
His office is ahead of the internalstchation. He is assisted by Assistant Director for Administration who
supervises the other administrativBvaions including Personnel, Finance and Budgeting, Research,
Planning and Statistics, Fire Prevention and Inspection, and Press arsd Public Affa

Trainingis headed by an Assistant Director for Training. He is responsible for planning, designing,
developing programs, curriculum and schedules and supervising training for the development of pers
of the Liberia National Fire ServiceuBMeanwhile, the department presently operates under the
supervision of the office of the Deputy Director for Administration.
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Department of Operations

The Department of Operations of the National Fire ServiceeBpoeaibis for the administration of
technical functions involving effective responses and participation in firefighting operations, Lee\
County operations, radio communication and information dissemination, maintenance and repair
equipment ancfpumps, ambulances, etc.

The department of operations is headed by a Deputy Director for Operations who is appointed by
President of Liberia. He is responsible to assist the Director of Fire Service in providing techr
operational policy directtbrsugh appropriate medium plans to the professional staff and the diverse
working groups in the Operations Department and submits analyses of viable Operational plans as w
recommends such needs. He is responsible to supervise and direal ti@neimigreement of
technical policies introduced by the Director. His office is at the head of the Operations Departmen
coordinates Fire Servicebds role in the nation
for Operations whapsrvises the other -diiisions in the department including Operation Division,
Technical Services Division, Leeward Operations and Radio Communication Division.
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SUMMARY OF ANNUAL ACTIVIRIES

Appointments & Changes in Administration:

During the period under review, there is one appointment or structural changes done in the Bureau.

NFS Deliverables

With respect to our interventions in the UNMIL Transition process in the country, the Bureau was able
undertake the followings:

UNMIL DRWDOWN

1.

1.

Recruitment & Training:

In May 2015 the bureau recruited and trainedseee(it$) young and energetic Liberians.
The training was held outside of Montserrado County, at Camp Biago, Sinje, Grand Cape Mc
Countythe recruits were subsequeapiipyed at various fire stations in MorG@eemto

The LNFS has planned to recruit and train150 fire officers to bolster the strength of its manpo
under the UNMIL Drawdown process.

Having partially achieved this objective in 2015, the burea@i propi n t hi s f i sc a
to trairthe next batch of sevat (78) recruits at the same training facility in Sinje, so as to
fulfill this target.

Procurement of Logistics:

As a second key component of the UNMIL Drawdown prioritiehathedod&®d the
followings:

One (1) JMC pigfa truck for mounting of water skid unit to fight fires in congested communities;
One (1) Nissan 4WD DeGhlain Piclp for operational purpose.

A 30seated Nissan Civilian bus for transportation térréofegid from duty stations.

One (1) 4WD Nissan Patrol Jeep.

A3KVA Perkins generator for supply of el ec
A process to procure four (4) motorcycles is ongoing.

Purchase of uniforms for settenaty (73) LNFS Rdsrui
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External relations:

The project (Master Plan) that was developed to build the capacity of the National Fire Service is st
course. This project is worth Twenty Millions Euro and is to be sponsored by the Oversea Develop
Agency (ODA) of thepBblic of Poland.

July 26 Independence Day Celebrations:

In the month of July 2015, the Liberia National Fire Service Bureau participdnele jpre e ricey
Day (July 2015) Celebrations in Greenville, Sinoe County.

Internal Audit System:

During thgear under review, the Internal Audit S&8timirthe bureau conducted periodic routine audit
procedures of the administration and financial @ctgtiedain that administrative and accounting
practices are maintained in line with set proAedumgst several of those included:

1. Verification and attestation of the recording and issuance of Fire Clearance Certificates
premises amounting to 1&%® 356 Certificates for vehicles in Liberia;

2. Verification and attestation of payments andglefigeveral goods (both fixed aficdetn
procured by the Bureau; the goods include the followings:

1. Petroleum Products

2. Transport equipment: 1 Nissaupi@peration); 1 JMC-pkruck (operation); is@ated
Nissan employee bus; 1 Nissanedpd 1 unit of -BWA Perkins generator; uniforms and
specialized clothing for 73 LNFS recruits.

3. The IAS also verified and assured the purchases of laptop computers and related accessories
use by administration.

The IAS also worked jointly witm&xAerditors from the Ministry of Finance to conduct series of pre
audit verifications directed at the procurement of goods such as Uniforms and Specialized Clothin
use by personnel of the bureau, and the purchase of the aforementionedrtransport equip

Gender Policies:

The organizational philosophy of the National Fire Service Bureau is to maintain a professional st
integrity, tolerance, discipline and accord equal impartial and courteous treatment to all its memit
Administration thereforaintains the existence of a female organization under the Lcaptioa,r i a
Nati onal Fire Ser consisting oNfenmale fire offisess ofcthe dureiawo Thé purpose

is to afford women in the organization the opportunity to discusstaneressietheir interests
regarding gender issues through an organized and cohesive voice to administration.
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Female fire officers of the bureau go into training with their male counterparts and are trea
indiscriminately; female officers congt@uted (12 officers)of the newly recruited fire officers; hence,
they participate alongside their male counterparts during physical firefighting using sophistice
equipment. Female fire officers have been appointed to several senior level @sitionstaative p

ranks based on merit, efficiency, fithess, maintenance of professional ethics and conduct.

National Fire Service still maintain a policy that protects its members from engaging in acts of harass
or intimidation, sexually or otherwike, sarlimission to such conducts by any person, irrespective of
position, rank, badge, power, or authority of office, either explicitly or implicitly, the submission t
rejection of

which conduct must be used as basis for employment or prometibatdeeigiafiect any individual,

or the term or condition upon which a person may be favoured, privileged, etc., wherein an intimidz
hostile, or offensive working envir Disordeepmt wou
Conducbunder the Disciplinary Offences of the National Fire Service Bureau.

SUPERVISORY OFFICESOF ADMINISTRATION

PERSONNEL DIVISION
Responsibilities:

The Personnel Division is the auxiliary arm of the administration and implementer of all personnel pc
andprovides administrative support functions to administrators and other relevant institutions regar
pertinent personnel matters. This division is also responsible to advise administration on matters rege
recruitment, training and manpower dew¢lopeas, assignment of personnel, and seeks actions
consistent with policies and procedures; executes all personnel activities and actions.

Duties Include:

- Scrutinizes employment documents;

- Ensures maintenance of a cadre of qualified atehtetafipestablishes

Personnel files for information on individual employee in the official Personnel data base which const
Leaves or absence, punishments and dismissals; implements recruitment, deployment, promoti
reprimands in writing, snsjpas, and other actions that may be appropriately authorized;

- Schedules leaves and retirement of personnel

- Implements transfers, promotions, assignments, suspensions, dismissals, and

Leaves;
- Coordinates insurance contracts;
- identifig training needs;
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- prepares and records clearances for jobs;
- maintains custody of all administrative records including Annual Reports, etc;

- Conducts administrative due prdmssings of complaif inappropriate behsvamd
allegabns of employee misconduct prior to taking any administrative actions in line with establis
policies.

The LNFS total personnel strength is five hunerigd3day fire officers including appointed officers
(Directors). There are 369 matersffrom both Administration and Operation departments; female
officers comprise of 177 personnel. From the total strength of the bureau, Administration staff consi:
One hundred nine (1&@ployees, while staff in Operation constitute threeftyui3&@dofficers.

During the period under review, the personnel Division effected series of personnel actions consisting
(6) appointments, two (2) Dismissals, ten (10) suspensions, two (2) transtsevean@hirty
cautions. There wergdkn (13) recorded deaths in the bureau as the result of EBOLA Virus Disease an
other illnesses.

The Division, under Administration recruitectisee (i) young Liberians as firefighters. The recruits
underwent three (3) months of intensivg imafiia Science at Camp Biago, Sinje, Grand Cape Mount
County. Out of the sewvdmse recruits there were twelve (12) female officersoard(Gitynale

officers. Their Personnel Action Notices (PANs) are being processed through tiAg&iey Service
(CSA), for inclusion into the bureaudbds person

In order to build the capacity of our female fire officers, twelve (12) female officers participated in a
week Law Enforcement Workshop. Another ten (10) female officers also paoteiestie AIDS

and HIV Awareness Workshop at the National Police Training Academy (LNPTA) sponsored by the A
Forces of Liberia (AFL) in collaboration with the American Embassy.

Our Insurance Unit catered to five hiortirede (541) medicalses and has coordinated effectively
with the Sky International Insurance Company (SKIl) paying a total of ondiherndoedadnutyifty
Liberian Dollars${135,050.0énd two hundred tweéss20.00United States Dollars as refund for
medicalréatment. In the soyudgmenof employees of the LNFS, Sky Insurance Company has now
been changed to FAMILY DOLLAR UNIVERSAL INSURANCE COMPANY (FDUIC).

FOREIGN TRAINING

In August 2015, two of our officers: Maj. Marcus V. Dangbuah and Maj.JsliatigaDmyrated in

a three weeks specialized program from the West African Disaster Preparedness Initiative (WADF
collaboration with the Economic Community of West African States (ECOWAS), the Kofi An
International Peacekeeping Center aratidtmalNDisaster Management Organization (NADMO) of the
Republic of Ghana with sponsorship from the United States Africa Command (USAFRICOM). The of
were certificated in various disciplines and subsequently returned to Liberia.
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CHAPLAIN SERVICES

TheChaplain Section of the Personnel Division conducted its regular religious responsibilities during
year, including the holding of devotions, fast and pragarsedingf employees.

2. DIVISION OF FINANCE AND BUDGET

This division is respblesio implement the budget and all financial policies for the bureau and provide th
support functions, and as such advice administration.

Principal Duties:

- It ensures that all budget and finance transactions are properly recorded by toarm documen
properly authorized;

- It supervises procurement, store, and oversees all supplies, incoming and  outgoing and ensi
controls in line with PPCC guidelines for best practices;

It ensures transparent disbursement originating by evalehoeizatdn;

receives procurement requests through the normal requisition procedures;

It prepares procurement as well as financial plans for the bureau;

Processes and expedites employee payroll, purchase orders, official vouchers,

and all dcuments that pertain to financial and budget matters;
- prepares distribution schedules for all supplies including petroleum;
- Prepares and processes the procurement of items and supplies;

- Supervises the Logi¥ficscurement section.

During thperiod under revighe Liberia National Fire service utilized its budgetary appropriations for the
2014/2015 fiscal budget (July 1, 2014thru June 30, 2015) fiscal budget fpriahthdHoatrifl
(4"quarters as follows:

TOTAL APPROVED Budgetl{ding UNMIL Drawdown Bud2,204,061.

AMOUNT Expended frehtd 40 QUARTERS 1,781,949.
BALANCE IN ALLOTMENT (ELAPSED) 353,174.(
BALANCE IN ANNUAL APPROPRIATION/ELAPSED 68,939.(
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From th&Y2015/2016 Draft Budget, the Bureau receiliad afdevo million nidety thousand,
sixtyone(JS$2,094,061.00jted States dolltosthe use of the National Fire Service for the period
beginning July 1, 2015 to June 30, 2016. This amount is apportioned to various codes as follows:

CODIDESCHTION AMOUNT

21 |PERSONNEL EXPENDI11,392,014.

22 |GOODS AND SERVICEY 302,047.(

23 |CAPITAL EXPENDITURE 400,000.(

TOTAL 2,094,06

Fiscal Year 2015/2@Mpendituiieduly 1, thru October 31,2015

TOTAL ALLOTMENT APPROVE[378,006.(

PAYMENT BYMISTRY OF FINAI338,160.(

BALANCE IN ALLOTMENT 39,846.0(
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3. DIVISION OF PLANNING AND STATISTICS

This division is responsible to devise means
in the most cedfficient way withreasonable time frame.

It provides support functions and assists authorities via statistical analyses on how to direct new stratt
gather data on all fire occurrences and outcomes throughout the country, and formulates short, as w
long term ghs to accomplish the mission statement.

Accordingly, the Statistical records collected, analyzed, andomtéreretairrences during the
period underreviewhi ch was jointly done by the bureaubo:
Prevention and Operations Divisicsisoane in the talsleart on the succeeding page.

MONTHLY SUMMARY PER COUNTY STATISTICS ON FIRE OCCURANCE2015

MONTHLY FIRE OCCURANCES

CountiesJan Feb March Aprii  May June July Aug Sept Total

Mont 24 16 28 27 18 8 8 12 6 147
Bomi 0 0 1 1 0 0 0 0 1 3
Bong 0 0 0 0 1 0 0 0 0 1
Lofa 0 0 0 1 0 0 0 0 0 1
Nimba 3 0 1 0 0 0 0 0 0 4
Sinoe 0 0 0 0 0 0 0 0 0 0
Gr. 2 1 1 0 0 0 1 0 0 5
Bassa

Gr. 0 0 2 0 0 0 0 0 0 2
Geddeh

River 0 0 0 0 0 0 0 0 0 0
Gee

Marylani 0 0 0 0 0 0 0 0 0 0
Gr.Capt O 0 0 0 0 1 0 0 0 1
Mount
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Gbarpoll 0 0 0 0 0 0 0 0 0 0

Gr. Kru 0 0 0 1 0 0 0 0 0 1
Margibi 1 0 0 1 1 0 0 0 0 3
River 0 1 1 0 0 0 0 0 0 2
Cess

TOTAL 30 18 34 31 20 9 9 12 7 170

The above chart shows that the highest numbmutbfdaks reported during the year occurred in the
Regior?2 Montserrado Countarea. This is reportedly due to the fact that Montserrado County is the
largest commercial district and the most populated city where flammable liquids and @mbustible mat
are largely handled.

SUMMARY STATISTICS ON FIRE OCCURANCEZ2015

MONTHS CAUSES OF FIRE

CANDLE ELECTRICAL GENERATOR OTHERS UNKNOWN TOTAL

JAN 5 10 1 9 5 30
FEB 4 3 1 3 7 18
MARCH 5 9 1 9 10 34
APRIL 6 8 3 9 5 31
MAY 1 5 1 4 9 20
JUNE 1 4 2 0 2 8

JUy 1 3 0 3 2 8

AUG 0 6 0 0 6 12
SEPT 0 2 0 1 4 9

TOTAL 23 50 9 38 50 170

NOTEOthers include vehicles, coal pot, matches, bushfire, arson, petrol bomb, mosquito coil, spray cz:
cigarettes, etc.
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Aside from causes of fire due to other sourceshréeksofrom electrical sources accounts for
approximately nineteen per cent (18.9% of) of the total reported fire outbreaks for the period. This is I
attributed to the increasing misuse or careless handling of modern electrical appliddses in househ
businesses and other premises in the country.

DETAILED STATISTICS ON FIRE OCCURANCE (2015)

NO.| CLASSOF FIRE TYPE OF STRUCTURE # OF # OF # TOTAL

MONTHY OF| A |B| C |[FALSHECONC( ZING MAT/ | MUD|OTHER|OCCUP/CAUSUAL| OF |ESTIMATHE
FIRE BAMBC NT | ES/Deathy
ALAR| RETE 0 INJURI|LOSS (USI
M S

JAN 3016 (0[10| O 16 6 1 1 5 277 1 0 |USD496,55

00

FEB 18| 14 |1| 3 0 10 3 1 2 2 200 0 0 uUSbD
326,900.0

MARCH | 34| 24 1| 9 3 12 2 1 6 10 |1,035 0 0 usb
337,850.0(

APRIL 311 2012 9 0 11 8 1 2 9 381 1 0 usb
208,050.0(

MAY 200 10(1| 6 0 10 6 0 1 1 175 1 0 uUSsD
110,885.0

JUNE 91 1|0|6 0 4 2 0 0 2 55 0 0 uUSshD
49,400.00

JULY 9| 51|03 0 0 4 3 0 1 97 0 0 uUsb
108,500.0(

AUG 12| 3 |0| 6 0 8 0 0 0 3 66 0 0 usbD
160,400.0

SEPT 7|1 2 |0|2 0 2 1 0 1 1 22 0 0 usbD
27,600.00
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TOTAL

170 95 | 5|54 3 73 | 32 7 12 34 2,308 3 0 usD
1,736,135.(

NOTEOthers, (as depicted in the chart above) include vehicles, containers, wooden structures, light p:
dirt bricks, saw dust, motorcycles, etc.

From the above chart, there were 3hreenfan deaths, two Hamd three hundred ei@i20@
occupants affected, and an estimated one million, seven hesidréndisatyd, one hundred-thirty
five(US$1,736,135.00n i t ed St ates Dol l arsé worth of Prope

- ’.'c:cuyu;m,.yv
PR
~

e

A child fire victim in Kakata. A female fire Victim in an incidence in
Clara Town, Bushrod Island.
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DIVISION GHRE PREVENTION

The Fire Prevention Division serves as auxiliary arm of administration, responsible for the implemen
and enforcement of the fire safety laws and regulations of the Fire Prevention Code of the Republ
Liberia.

The division has respibility to regulate the safety of homes, schools, hospitals, business houses an
institutions, and other places of assembly. It provides education, corrections and enforcement exercis
prevention of fire and the handling, use, storage and flessposable and combustible materials.

Among its several duties the division conducts regular inspections of occupancies (public and priv
which includes residential and business premises, buildings, vehicles, etc., for the purpose of ascert:
thatfull compliance to the fire safety regulations are adhered to; it further ensures that fire protec
systems are installed where required. It conducts ground assessment to determine causes, loses, in
and casualties from fire incidents. The Igisealand coordinates with the Ministry of Justice for the
appropriate enforcement actions of a legal nature for any violations of the Fire Prevention Code.

During the year under review, the Fire Prevention Division of the Liberia Natiooaldticegdtsice c
regular Fire Safety Inspections in the City of Monrovia and other parts of the country. The Divi
completed and recorded a number of premises and motor vehicles as follows:

Number of Premises inspeecdéed, 28 Certificated
Number of vehicles inspected and certificated

The LNFS in collaboration with the Ministry of Finance and Development Planning (MFDP) has introc
a revised fee structure for issuance of Fire Certificatenoé @eausiness, premises and motor
vehicles. The new fees took effect as of July 1, 2015. Fire drills were also conducted for both governn
and nofgovernmental organizations as well as businesses.

The Division is currently undertaking a roaitBedefy Inspections in Montserrado and other counties. It

is also considering options to demarcate inspection units into zones, wherein Fire Inspectors would be
assigned. This strategy will help improve effectiveness in the inspectionldxineisierthes Fire
Prevention Division contributes to Government revenue through its fire safety activities.

5. DIVISION OF PRESS AND PUBLIC AFFAIRS

The Press and Public Affairs Division is responsible for the dissemination of infornsation through pre
conferences, press releases and to create public safety awareness on ways to properly use fire and
combustible substances in the environment. The Division also keeps the public abreast about activitie:
the National Fire Service Bureau.

In October 2B1the Director of the LNFS served as one several panelists during a program marking the

celebration of the International D aknowfedge Di s a

forLife6 6 1t was al so t he entation stage chanMldtirfitry $luanl y ear of
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Devel opment Project title: 06YOUNG PEOPLE AS
SLUM SETTLEMENTS. 66 The Director stressed the
efforts to prevent fires in slum cotesun

Training Division

In May 2015 the bureau recruited and trainedtlseeeiild3) young and energetic Liberians. The
training was held outside of Montserrado County, at Camp Biago, Sinje, Grand Cape Mount County
recruits were subsequentlygeglat various fire stations in Montserrdo County.

The LNFS has planned to recruit and train 150 fire officers to bolster the strength of its manpower und
UNMIL Drawdown process.

Having partially achieved this objective in 2015, the buresau proposé hi s f i scal yea
the next batch of sevamgt (78) recruits at the same training facility in Sinje, so as to fulfill this target.

Recruits posted during
Graduation Day at the

Pictorial of LNFS
recruits undergoing
outdoor intensive
physical training in
Camp Biago, Sinje,
Grand Cape Mount
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7. DIVISION OF OPERATIONS

The Operain Division of National Fire Service is considered as the nerve of the bureau, responsible
executing effective figatingpperations in occupancies and vehicl&sgeatiovision administers all fire
stations, deploys and posts the professofiglhtesand the Special Unit. It ensures that physical
firefighting is carried out efficiently using technical equipment to combat and extinguish the outbr
burning and spread of fire, saving life and property from such destructive fadsy i Shhetde
Operations who supervises thday activities of the Operations Division.

During the year under review, the division attended and recorded one hurnt)dulesevadéy(ces

in Monrovia and its surroundings, as well as ouotles. dhere were three (3) recorded casualties.
Investigations showed that majority of these fires were caused by careless handling of lighted can
flammable substances, electrical and other combustible materials. The table above silows the stati
data on fire occurrences between January and September 2015.

Ambulance Services:

Liberia National Fire Service operdtgstaAid team for providing emergency medical services to
members of the firefighting personnel who sustain minor injuiesnsr aireccidents during fire

ground operations and assists citizens who are in dire need for first aid services during he:
complications. Its ambulapsration assists in transporting such persons with medical complications
from various commusitiemedical centers and hospitals.

During the yeander revieihe Ambulance team treated two hundred seféijtdiest @id cases

involving various complaints and transferred one hundidd)tofetivese cases to nearby clinics and
hospitalsSix 6) deathsccurred in transit to hospital. Amongst the recorded cases attended, malaria, hig
blood pressure, accident and burn were most ale 3

Page 2350f 240



LNFS Medical Team rescuing an Referring victim to a nearby

injured victim. hospital.
The

following
hospitals and clinics were available and received the patients:

Hospitals N. Of cases received

1. JFK Medial Hospital12

2. Redemption Hospital 10
3. ELWA Hospital 16
4, Bensonville Hospital 3
S. Hope For Women 2
6. S. DCooper Hospital 7
7. James Davis Hospital 20
8. Hydro Clinic 13
0. Malag Giic 14
10.  New DutrLiberian Clinic 5
11. SOSClinic 8
12. TB Annex _2
Tot al ¢é¢éé&é&é.éé 112

The Medic Section received two (2) ambulances and few medical equipment and supplies which were
donated bhé¢ United States Embassy and the Government of Liberia through the General Services
Agency (GSA).
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TECHNICAL SERVICHSISION

The Technical Services is the function of the Operations Department of Liberia National Fire Sel
Bureau with responsilias follows

1.

Supervises all technical operations of the National Fire Service Bureau including maintenance
repairs of vehicles and machinery equipment;

Supervises the maintenance of buildings;
Oversees the constructions of LNFS operatioesg| faciliti

Assures the technical and operational capacity and conditions of fire equipment, engines,
pumps, buildings, etc.

Provides professional guidance and technical services;

Liaises and collaborates with LWSC to identify and map the instabatroaghsfandtfire
hydrants for use in fire service operations;

And also collaborates with the Ministry of Public Works as well as other relevant institutions
determine the quality and designs of the constructions of complex buildings and installation:
meet fire safety standards;

The Technical Services Division exercises supervision of the overall the following functions:

1.

Maintenance Sectiooomposed of mechanics, generator and lighting technicians, carpenters,
plumbers and masons, etc.

Mobile Unitconsisting of engine operators;

Hydrant Uriitconsisting of inspectors of hydrants.
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LEEWARD COUNTY OPERATIONS

The Leeward Division is a function of the Operations Department and is responsible for the condu
National Fire Service objeativie®e various counties. This office coordinates activities between the Fire
Service Headquarters in Monrovia and the other counties.

The county operations are arranged into detachments administered by a county team headed t
detachment or county comai@a The counties are grouped into five regions, and each is supervised by a
regional commander. The total strenjiis Biivision is one hundred el@idn personnellhe
composition of the Leeward command is as follows:

Region 1: Region 2: Region 3 Region 4:Region 5
BomMargibi Bong Sinoe River Gee

Grand Cape Mount Grand Bassalofa GrandsedehMayland
Gbarpolu Montserrado Nimba River CesrandKru

The Bureau currently has in place strategy to deploy additional mertieés #Hee ecaneans of
decentralizing operations for the UNMIL Drawdown.

In July 2015, major renovation work was done on the fire station in Greenville, Sinoe County. The f
were provided by the Government of Liberia, through the Ministry afinternal Affa

4. DIVISION OF RADIO COMMUNICATION

The Radio Communication Division is responsible for all radio communication of the Bureau
di sseminates information within the rank and
headquarters &l personnel assigned with communication radio asthtdingrand vehicles, in
Monrovia as well as in the leeward counties. It regulates and provides monitoring of all activities o
bureau including firefighting operations, assignments, and movements of fire engines, ambulance and
operational velegis. The division provides the necessary support function and advice to Administration
the procurement, installation, appraisal and

The division performed excellently in receiving and dissemaadisngntl information from citizens
and various communities. During the period, the Division receie@iniivetgalls and eigt&g) (
falsefire alarms.
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MAJOR CONSTRAINTS:

1. Budgetary support continues to be limited such tingthachatmnal objectives is difficult, if
not impossible;

2. The bureau does not have the adequate sophistication of the required conventional firefig
equipment to meet its operational needs, i&h)duauder truck, fezguipped fire truck, breathing
apparatus (BA), etc,.

3. Because of its budgetary | imitation emp
present the morale of the Liberia National Fire Service Bureau, comparasigeuviiyh oth
agencies in the country.

4 . The |l ack of patrol vehi cl eemergemypresdoaderst h e
(fire trucks, command vehicles and patrol pickups, etc.)

5. Inadequate budgetary support continually staisrtheamtenance of  owgoighment.

6. The illegal closures of alleys and egresses by dwelling homes aoddassines® various
communities especially in those communities considered to be high fire risk areas (West Point,
KruTown, Clara Town, Duala, Slipway, etc) have continued to impede firefighting operations;

7. The constant failure of motor vehicles to yield to moving emergency  Vehicles and the failure of
government officials to respect the emergencyarehgdene of the factors responsible for delays in
reaching fire scenes on time;

8. The constant embarrassment of rocket muffins is one of the causes which prevent the fire men
exhibiting professional fightingasKitsscenes duritinge outbreak of fire.

9. The fire men lack incentive or benefits for motivation.

10. The Head Office of the LNFS is not sizeable enough to house all of its administrative offices; de
the minute appropriation of the LNFS, the administratioefagidittgesfiaff continue to operate under
such constrained situation, which is highly appreciated by the public.
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RECOMMENDATIONS:

In an effort to mitigate the dangers posed to lives and the properties of the people by fire, the follo
recommendans are hereby presented:

1.

That annual budgetary support to the National Fire Service Bureau be increased to enable
procurement of newer firefighting equipment and accessories and improve the LNFS to
acceptable international standaddenhanceettirefighting ability of the burethe fifteen

counties of the country.

A timely review of the existing regulations of the Fire Prevention Code of the Public Sa
Laws of Liberia be made in cespéhe many fiteoblems faced in tbhardry;

That vigorous efforts be exerted by the Mihistigeofand the cigpvernment to remove the
impediments posed to the alleys and areas of egress to allow free movements of equipment an
fire fighters during Fire combats operations;

Consideng the inadequate firefighting logistics to the LNFS, it is extremely prudent to carry c
vigorous fire safety awareness in dwelling homes, business areas, schools, hospitals, indus
areas and communities at large. This will greatly help te neatoloertand frequency of fire
outbreaks in the country.

There is an urgent need for GOL to provide funding in this year to enable the bureau conclude
recruitment and training of the remaining batch efight/€n8) fire officers which is one of
several key interventions to be made by the LNFS for the UNMIL Transition.
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